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This is 
our story 

The merger of two successful banks has 
created a new entity with the financial 
strength, expanded expertise and 
global network to drive growth in the 
UAE’s economy and the Middle East, 
while also opening up international 
growth opportunities to become the 
financial powerhouse of the region.



4 Chairman’s statement

Becoming the engine
that drives growth and 
prosperity in the UAE

On behalf of the Board of  
First Abu Dhabi Bank (FAB),  
I am pleased to present the 
Group’s first Annual Review 
highlighting the bank’s 
achievements in a transitional 
year in which it delivered  
a resilient performance and  
high returns for shareholders.

FAB’s 2017 results are a testament to  
the sound rationale behind the merger, 
and clearly demonstrate that it was a 
well-planned and strategic decision based  
on forward-looking market perspective 
and insights. Our merger, which was  
legally accomplished in April 2017, created 
the UAE’s largest bank, with the aim of 
actively supporting the UAE’s economy  
by combining the solid expertise and 
strengths of both legacy banks.

FAB delivered a Group Net Profit 
amounting to AED 10.92 billion, and an 
Adjusted Group Net Profit for the full  
year of AED 11.52 billion after excluding 
integration costs and merger-related 
amortisation of intangibles. This was 
broadly in line with 2016, reflecting a 
resilient performance in a year of transition.

In line with FAB’s commitment to deliver 
top shareholder returns, the bank’s  
Board of Directors has recommended  
the distribution of a cash dividend of  
AED 0.70 per share for the financial year 
ended 31 December 2017. This implies 
total cash dividends of AED 7.6 billion for 
FAB’s first year, up 11% compared to 2016. 
The proposed total cash dividend is higher 
than the aggregate amount distributed 
historically by the legacy banks, and it 
further underscores the strategic rationale 
of the merger.

AED0.70
Dividend per share

AED7.6Bn
Cash Dividends; up 11% from 2016
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In line with our pledge to put customers 
first, and to Grow Stronger, FAB will 
continually invest in creating the most 
customer-friendly banking experience,  
and we will support the growth ambitions 
of our shareholders, businesses, and the 
UAE’s economy in general. To this end, we 
will benefit from our strong and diversified 
balance sheet, market leading efficiency, 
and strong governance structure. We are 
confident that we are moving along the 
right path to support our future growth 
and we look forward to capitalising on 
growth opportunities as they arise in all 
areas of the banking market. We believe 
that the UAE’s ‘Year of Zayed’ in 2018  
will be an additional catalyst for further 
successes, reflecting the vision of our  
late founding father Sheikh Zayed bin 
Sultan Al Nahyan and our wise leadership 
to promote the development and prosperity 
of the UAE and create a brighter future for 
generations to come.

On behalf of FAB’s Board of Directors,  
I would like to thank the President of  
the United Arab Emirates, His Highness  
Sheikh Khalifa bin Zayed Al Nahyan,  
for his wise leadership and support,  

His Highness Sheikh Mohammed bin 
Rashid Al Maktoum, Vice President,  
Prime Minister and the Ruler of Dubai,  
His Highness Sheikh Mohammed bin Zayed 
Al Nahyan, Crown Prince of Abu Dhabi, and 
their Highnesses, the Rulers of the UAE, 
and members of the Supreme Council for 
their continued guidance.

I would also like to express my particular 
gratitude and thanks to the UAE Central 
Bank, the UAE Securities and Commodities 
Authority, Abu Dhabi Securities Exchange, 
correspondent banks and our partners 
during the merger for their support during 
this transitional year for FAB. We again offer 
our thanks to our shareholders, customers 
and the communities we serve for their 
undiminished loyalty and faith in us.

Finally, I would like to thank our Board 
members, the executive management, 
and our talented staff, who have shown 
passion, dedication, patience and trust  
in us during this pivotal year.

Tahnoon Bin Zayed Al Nahyan
Chairman

 “FAB will continually  
invest in creating the 
most customer-friendly 
banking experience,  
and we will support  
the growth ambitions  
of our shareholders, 
businesses, and  
the UAE’s economy  
in general.”
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Who we are and what differentiates us

At a glance

AED669Bn
Total Assets

AED112Bn
Market Capitalisation

FAB is the largest bank in the UAE and one 
of the largest in MENA as a result of the 
transformational merger between two of 
Abu Dhabi’s leading financial institutions. 

The affirmation of credit ratings by Moody’s,  
S&P, and Fitch post-merger completion in April  
is a powerful testament to the strong rationale  
for the merger as it enhances the combined bank’s 
business position and credit profile.

103
Branches/Cash 
offices in UAE

603
ATMs/CDMs

19
Countries of operation 
(outside the UAE)

Our domestic network includes over  
100 branches across the seven Emirates 
and our global presence spans across  
19 countries (excluding the UAE).

17.8%
Basel III Capital Adequacy Ratio

Aa3
Moody’s

AA-
S&P

AA-
Fitch

14.8%
Return on Tangible Equity

We offer an extensive range of products 
and services to our customers through  
our market-leading Corporate and Investment 
Banking (CIB) and Personal Banking (PBG) 
franchises and a complementary offering 
through subsidiaries.

A new bank with
financial strength, expertise 
and a strong global network

The UAE’s largest bank, with a wide range of products and services provided 
through an extensive domestic and global network

FAB is the highest rated bank in the UAE and MENA and one of the safest 
financial institutions globally
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AED19.5Bn
Total Revenue

AED331Bn
Loans and Advances 

AED11.5Bn
Adjusted Net Profit*

AED396Bn
Customer Deposits

AED102Bn
Total Equity 

AED10.9Bn
Reported Net Profit 

* Excluding integration costs and merger-related amortisation of intangibles

2017 financial highlights

Revenue by  
business segment

Revenue by  
geography

 Corporate & Investment  
 Banking 48%

 Personal Banking 35%
 Subsidiaries 7%
 Head Office 10%

 Corporate & Investment  
 Banking 63%

 Personal Banking 21%
 Subsidiaries 2%
 Head Office 14%

 UAE 88%
 International 12%

Net Profit by 
business segment



8 Where we operate

Europe and 
Americas (E&A)
France
UK
Switzerland
USA
Brazil

With a global network across 19 countries in addition  
to the UAE, FAB will continue to strengthen and facilitate  
the trade flows and financial links amongst trading  
partners at home and abroad.
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Middle East  
and Africa (MEA)
UAE
Bahrain
Egypt
Jordan
Kuwait

Lebanon
Libya
Oman
Qatar
Sudan

Asia Pacific 
(APAC)
China/Hong Kong
India
Malaysia
Singapore
South Korea
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2017 was a year of 
considerable change, in the 
UAE and around the world. 

Globally, the IMF posted an upswing  
in economic activity with a marginally 
revised forecast of 3.6% for 2017 and  
3.7% for 2018. Key economies – such  
as Brazil and the Russian Federation – 
emerged from recession, prices of most 
commodities either stabilised or rose, and 
signs appeared of investment optimism in 
the coming year after a prolonged period 
of weakness. Accelerating growth was 
achieved among emerging and developing 
economies, by some 4.3 percent in 2017, 
reflecting gains by both commodity 
exporters and importers.

The UAE’s GDP grew by a subdued 1.3%  
in 2017, but the IMF predicts it to improve 
to 3.4% in 2018, bolstered by stabilised  
oil prices, and to remain at 3.3% in 2019 as 
Expo 2020 gets ever closer. The country’s 
budget deficit for 2017 was forecast at 
around 3.4% of GDP, compared with 4.3% 
in 2016, and is expected to return to surplus 
by 2019. A similar but less pronounced 
uptick is anticipated in other markets  
in the region. Abu Dhabi’s GDP forecast, 
according to the IMF, is expected to post  
a stronger uptick from 0.3% in 2017 to 
3.2% in 2018 on the back of the recent 
recovery in the oil price and the Emirate’s 
ongoing economic diversification. Abu 
Dhabi’s economy is on a clear path to 
recovery, in line with its 2030 plan, as it 
continues to increase non-oil share in real 
GDP from 41% in 2005 and 51% in 2016  
to a targeted 64% by 2030.

The prospect of an economic tailwind  
had a positive impact on a number of 
decisions which were taken both at the 
UAE government and corporate levels.  
The merger that created FAB can be seen, 
like energy diversification and measures  
to boost the UAE private sector, as a key 
component of the engine driving the  
UAE’s sustainable economy of the future. 
Meanwhile, and perhaps most notably,  
the UAE took further steps as did Saudi 
Arabia to diversify its revenues and thus 
insulate itself from future volatility in oil 
prices by introducing VAT from January, 
which in the case of the UAE, is expected 
to help boost state revenues by some  
AED 12 billion.

Good returns were achieved in regional 
markets despite unexpected, and in some 
cases persistent, geopolitical events. The 
stabilising oil prices and renewed interest  
in investment helped banks in particular  
to finish the year strongly. Local equity 
markets began to see renewed IPO activity 
with a number of flotations successfully 
executed and more are expected in 2018. 
Additionally, MENA bond issuances in  
both conventional and sukuk forms are 
increasing with bond sales in the region  
in the first 2 months of 2018 having the 
best start to a year on record. 

Creating 
a sustainable 
economy
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AED12Bn
Government revenue boost  
expected from VAT

64%
Target non-oil real GDP contribution 
by 2030 in Abu Dhabi

From a regulatory perspective, the 
implementation of IFRS9 as of 1 January 
2018 was an important development 
coupled with the migration to the Basel III 
liquidity and capital framework as per the 
glide path instructed by the UAE Central 
Bank. These measures underpinned a 
healthy and well managed sector, with 
strong capitalisation levels and comfortable 
liquidity. Even so, subdued loan growth 
persisted due to tepid demand. However, 
this is expected to reverse in 2018 as the 
banking sector credit growth is expected  
to recover to mid-single digit on the back of 
economic growth recovery and improving 
business sentiment. 

Anticipated US FED rate hikes in 2018  
will also have a positive effect on the UAE 
banking sector margins as a whole, with 
varying impacts from one bank to another. 
The spectre of inflation remains a key risk 
for markets in 2018 though, after nearly 
10 years of loose monetary policy and 
quantitative easing. The sensitivity of the 
government bond market to any sustained 
rise in the underlying yield structure will 
determine the velocity and extent of any 
meaningful correction across risk assets 
over the coming months. 
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 “While laying the 
foundation to drive 
sustainable value for 
shareholders over the 
long term, all our 
decisions delivered 
strong results in 2017.”

GCEO review

Transforming 
our business

The merger that created FAB in 2017  
will be remembered as a transformational 
event in the country’s history. While 
marking the start of a new journey,  
it created a stronger and larger bank,  
with the financial strength, expertise and 
international connectivity to be an engine 
for growth for our nation and beyond. This 
merger is also embedded in Abu Dhabi’s 
transformation journey as it continues to 
make great progress in driving economic 
diversification to achieve sustainable, long 
term growth and prosperity. 

I am extremely pleased to report that FAB 
moved swiftly and significantly ahead in 
its integration plan in 2017. Less than nine 
months after the merger was completed, 
we have successfully delivered against 
many of the milestones that we set  
for ourselves in this ambitious agenda. 
Meanwhile, the Group made meaningful 
progress to optimise the balance sheet  
and improve the fundamentals of the 
business to gear up for growth in 2018  
and onwards. While laying the foundation 
to drive sustainable value for shareholders 
over the long term, all our decisions 
delivered strong results in 2017, enabling 
us to pay, in our first year, the highest 
dividend amount ever paid by legacy 
banks historically on a combined basis. 

Dear shareholders,

I am remarkably proud to  
have the opportunity, in FAB’s 
first annual review, to share 
with you our accomplishments 
for the first year of our 
integration, the tremendous 
opportunities ahead of us,  
as well as our strategic 
aspirations for the bank.



FAB Annual Review 2017 13

We have established sturdy foundations for 
the bank early on in our integration journey. 
This included designing a world-class 
operating model and appointing the best 
talent to drive the organisation forward  
and help it achieve business and strategic 
targets. The harmonisation of the Group’s 
policies and risk framework was also an 
important step completed in a timely and 
efficient manner. In addition, we ensured  
a seamless transition for customers with no 
service disruption in spite of the significant 
changes impacting both legacy institutions. 

The launch of our new brand and “Grow 
Stronger” movement in May last year, 
further cemented our promise to inspire 
and help our stakeholders to achieve their 
goals. The brand roll-out we have initiated 
already reached most of our customer 
touch points regionally and internationally 
in 2017 and will be fully completed by the 
end of 2018.

As part of the overall integration, we are 
firmly focused on enhancing efficiency  
and productivity across the Group, by 
evaluating our activities and network both 
locally and internationally, in order to have 
the right infrastructure to support our 
growth ambitions and long term strategy. 
Through these initiatives, we realised cost 
synergies of around AED 500 million in our 
first year alone, and we are set to achieve 
AED 1.5 billion of annual run-rate cost 
synergies by 2020.

Our next major milestone will be the  
full integration of IT systems, which  
is progressing well and on track to be 
completed around the end of 2018  
to mark Customer Day One. 

Looking ahead
With the highest credit ratings of any 
MENA bank and one of the highest 
combined ratings of any bank in the  
world, and with operations in 19 countries 
worldwide in addition to the UAE, we are 
very well placed to capture future growth 
opportunities across the Corporate and 
Investment Banking Group (CIB), the 
Personal Banking Group (PBG) and our 
entire business spectrum. Our vision is  
to create value for our shareholders, 
customers, employees, and communities 
to grow stronger through differentiation, 
agility and innovation. 

2018 is a period of consolidation and 
growth for FAB, with our core businesses 
positioned to grow locally, regionally and 
internationally, to deliver more operating 
efficiencies, and deliver on our goals. 

Regionally, we have taken notable steps  
to expand our presence into Saudi Arabia 
and we have attained commercial and 
investment banking licences from the 
respective authorities. This is a landmark 
development for FAB which will strengthen 
our ability to tap into one of the largest 
economies and capital markets in the 
MENA region and further cement the 
strong relationship which exists between 
the UAE and Saudi Arabia. 

As a customer-centric organisation, we  
are now, more than ever, committed to 
strengthen our position as the preferred 
banking partner for present and future 
generations. As we continue to meet our 
customers’ evolving needs in the digital 
era, we will continue to evolve and adapt 
our organisation to the new developments 

arising in our industry, whilst always 
striving to capture growth opportunities, 
and maximising value for our shareholders. 

This takes on even greater significance  
for us at home, as the UAE celebrates  
the Year of Zayed in 2018 to honour the 
remarkable achievements of our union’s 
founding father. We will continue to work 
with all our partners to support the growth 
ambitions of our stakeholders and fulfil his 
vision of a strong and prosperous UAE.

While 2017 was a year of significant 
change and transformation for FAB,  
we have an exciting future ahead of  
us as we continue to realise a successful 
integration and create value for our 
customers, employees and shareholders.

Looking ahead, FAB is furthering the 
success of a combined legacy of over  
50 years by driving growth, adapting to 
change and capturing new opportunities 
to grow stronger, together.

Thank you for your unwavering trust  
in FAB. 

Abdulhamid Saeed
Group Chief Executive Officer

 “Looking ahead, FAB is furthering the  
success of a combined legacy of over 50 
years by driving growth, adapting to change 
and capturing new opportunities to grow 
stronger, together.”
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FAB produced a resilient performance in 
2017, achieving a full year Group net profit 
of AED 10.92 billion, compared to AED 
11.32 billion in 2016. Our Adjusted Group 
net profit, excluding integration costs and 
merger-related amortisation of intangibles, 
was AED 11.52 billion, broadly in line with 
the previous year, which is a significant 
achievement in a year of transition.

Overall, our full year Group revenue was  
4% lower than in 2016, due to softer market 
conditions and portfolio optimisation 
initiatives. Total cash dividends of AED 7.6 
billion, AED 0.70 per share, were declared 
and paid for 2017. This amount of cash 
dividend paid is higher than the aggregate 
amount distributed historically by the legacy 
banks and this underlines our expectation 
of the real and long-term benefits from 
the merger for the coming years.

FAB maintained a strong balance sheet 
and healthy ratios with loans and advances 
at AED 330.5 billion and customer deposits 
were up 4% against 2016 to AED 395.8 
billion. Loans and advances ended slightly 
lower year-on-year as balance sheet 
optimisation undertaken through the year 
was only partially offset by the strong 
momentum in the second half of 2017. 
The bank sustained a comfortable liquidity 
position, with the loans-to-deposit ratio 
improving to 83.5% which is significantly 
better than the industry average. 

Our cost-to-income ratio (excluding 
integration costs) stood at 27.7%  
at year-end (27.0% ex-integration and 
merger-related amortisation costs), 
improving from 28.3% the previous year 
and placing us among the most efficient 
banks in MENA and emerging markets.  
Our asset quality metrics remained strong 
with a non-performing loan ratio of 3.1% 
and solid provision coverage at 120%.

A resilient performance
in a transitional year

Whilst enjoying the strongest combined 
ratings of any bank in the Middle East 
(credit ratings of AA- or equivalent) and  
as one of the safest banks worldwide, FAB 
has access to various sources of funds from 
multiple geographies, at competitive 
pricing. 2017 marked the completion  
of several landmark transactions on the 
wholesale funding side. In March, the bank 
issued the first ever Green Bond in the 
Middle East, demonstrating its commitment 
to sustainable business, and to pursue 
innovative financing solutions. The bank 
successfully issued a 30-year Formosa bond 
(USD bond listed in Taiwan) amounting to 
USD 885 million in January 2017, achieving 
significant arbitrage funding. 

As at 31 December 2017, FAB had total 
assets of AED 669 billion making it the 
largest lender in the UAE and one of the 
largest in the region. The bank has been 
ranked by Global Finance as the safest 
bank in the UAE and the Middle East, 4th 
safest in emerging markets, 17th safest 
amongst commercial banks worldwide, 
and the 31st safest bank globally. 
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Performance by business
Corporate and Investment Banking 
Group (CIB)
In 2017, FAB’s industry-leading CIB 
franchise delivered a solid performance  
in a challenging operating backdrop 
marked by a subdued loan market and 
lower trade activity. Despite revenues 
reducing 4.5% year-on-year, strong 
business momentum in the fourth quarter 
translated to 6% sequential growth in 
operating income. This was led by a strong 
performance across the loan capital 
markets, debt capital markets and 
corporate advisory businesses, capitalising 
on a very active pipeline in the second half 
of 2017. The UAE business overall delivered 
solid results year-on-year with higher risk 
adjusted returns.

The liquidity position improved, with 
customer deposits rising 7% while loans 
were flat year-on-year. Disciplined cost 
management and the realisation of 
synergies following the merger resulted  
in a 11% reduction in operating expenses 
compared to the previous year. Impairment 
charges were up year-on-year on the  
back of specific impairments in the fourth 
quarter due to prudent provisioning. 

Personal Banking Group (PBG)
FAB’s Personal Banking franchise delivered 
a resilient performance in 2017 amidst a 
slowdown in retail spending and continued 
asset mix optimisation.

Revenues were down 8% year-on-year 
primarily as a result of lower interest 
income due to tighter risk appetite leading 
to margin compression. Higher credit card 
and insurance-related fees in the fourth 
quarter supported a 2% sequential growth 
in operating income. 

Net loans and advances were 3% lower 
year-on-year reflecting disciplined lending 
and portfolio optimisation. At the same 
time, mortgage lending recorded a solid 
growth (of 7%) in line with the bank’s 
strategy to channel liquidity towards 
higher risk adjusted assets. 

Operating expenses reduced by 13% 
indicating tight cost control and the 
realisation of substantial synergies 
post-merger. Provisions were also 8%  
lower year-on-year with sufficient 
coverage of impaired loans. 

During the period, PBG continued to 
implement strategic initiatives designed  
to enhance our customer value proposition 
through cross-sell, innovation and 
technology, leading to increased efficiency 
and productivity across the business. 

Subsidiaries
Representing 7% of total Group Revenue, 
revenues for Subsidiaries in 2017 stood  
at AED 1.31 billion, down 21% from 2016. 
This decrease was primarily due to lower 
property-related income, offsetting  
higher net interest income earned during 
the period. Both operating expenses  
and impairment charges were higher 
year-on-year, reflecting challenging 
operating conditions. 

International Banking Group
While the Group is carrying out a 
comprehensive strategic review of its 
international value proposition to align 
with long-term strategic targets, FAB’s 
international business remains a key 
competitive advantage and differentiator 
for the bank as a significant contributor  
to liquidity and risk diversification. 

Full year 2017 revenues stood at  
AED 2.43 billion, down 5% year-on-year, 
primarily impacted by currency 
devaluation in Egypt. International 
revenues contributed 12% to Group 
revenues as of December-end 2017. 

While loans increased by 3%, FAB’s solid 
core deposit franchise led to a 15% growth 
in international deposits in 2017. As of 
December-end 2017, international loans 
and deposits represent 20% and 27% 
respectively of the Group’s total loans  
and deposits.

Pro forma income statement highlights

In AED Mn FY’17 FY’16

Revenues 19,533 20,302
Operating expenses (5,875) (5,922)

BAU costs (5,274) (5,745)
Integration/merger transaction-related costs (463) (178)
Amortisation of Intangibles (merger-related) (138) –

Impairment charges (2,384) (2,664)
Reported Net profit 10,915 11,322
Adjusted Net profit 11,517 11,500
EPS (AED) 0.96 1.0
DPS (AED) 0.70 0.63
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Customers
We empower our customers  
to grow stronger through choice, 
convenience, and customised 
products and services.

Shareholders
We deliver superior and 
sustainable returns to our 
shareholders.

Communities
We build a legacy of positive 
change in our communities.

Employees
We create an environment 
where our people can leverage 
their strengths and excel in  
their performance.

Creating value for our customers, employees, 
shareholders and communities to grow stronger 
through differentiation, agility and innovation.

Our 
vision
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Personal Banking  
strategic focus

Dominant personal  
bank in UAE 
• Bank of choice across key segments  

in Abu Dhabi, and enhanced market 
share in Dubai and Northern Emirates 

• Multichannel and ‘smart’ distribution 
model leveraging on digital solutions 

• Leader in everyday banking anchored  
in payment solutions and cards

Regional wealth  
advisor of choice
• Access new high growth HNWI segments 
• Use global network to expand product 

and service range 
• Deepen existing relationships with  

increased cross-sell 

International business 
built around UAE 
knowledge and 
relationships 
• Wholesale-driven international  

strategy Reference bank for UAE 
multinational businesses 

• Selective international presence  
and sharper focus on high potential 
growth markets

Corporate and Investment 
Banking strategic focus

Trusted partner  
to CIB customers 
• Leverage scale and cross-sell to  

deepen client relationships and increase 
share of wallet in UAE and abroad 

• Preferred banking partner for 
government and government- 
related entities 

• One-stop shop banking partner  
for large corporates and medium- 
sized businesses 

Complementary offering through subsidiaries
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We have achieved great success in our integration  
journey, delivering all planned milestones in 2017  
as well as exceeding our cost synergy realisation  
targets and improving operating efficiency.

3 July: FGB-NBAD merger announcement

  Appointment of Chief Integration  
Officer and external consultants

Integration Steering Committee (ISC) 
and Integration Management Office 
(IMO) established

Appointment of Senior Leadership team

Merger approved by shareholders  
at General Assembly Meeting

Filing of special resolution and credit  
objection period

2016
2 April: merger completion; first day of trading 
of new shares

Name change to First Abu Dhabi Bank 
(FAB) approved by shareholders at 
General Assembly Meeting

Harmonisation of Group policies and  
risk framework, finalisation of  
organisational structure and operating  
model, and network optimisation

CIB product and pricing harmonisation completed

Launch of new brand identity  
and brand roll-out across local  
and international network

Subsidiaries: Integration of real estate and 
property management businesses completed, 
integration of Islamic finance subsidiaries on 
track; brokerage business rebranded

2017

Our integration 
journey 
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IT system integration on track to be  
completed around the end of 2018 

PBG product and pricing harmonisation

Strategic review and implementation  
of international value proposition

Ongoing UAE and international  
network optimisation

Ongoing process refinements, simplification 
and automation

Milestones to be 
delivered in 2018 

 “The success of our integration journey so far comes as a  
result of the strong commitment to our plans across the bank. 
2017 was a year of transition for us and we are confident  
that 2018 will be a year of consolidation and growth.” 
Abdulhamid Saeed 
Group Chief Executive Officer

~AED500Mn
Cost synergies realised in 2017, significantly 
ahead of our target for Year 1

AED1.1Bn
Estimated one-off integration costs over 2017-2019

27.7%
2017 cost-income ratio (ex-integration costs),  
notably improving from 2016 level (28.3%)

~AED1.5Bn
Cost synergies annual run-rate 2020 target,  
up from a previous target of ~AED 1 billion

Our integration journey in numbers
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FAB’s market-leading Corporate and Investment Banking (CIB) 
franchise provides comprehensive offerings for both our UAE 
and international corporate and institutional clients, served 
through dedicated client segments. 

Corporate 
and Investment 
Banking Group 
(CIB)

48%
Contribution to Group revenue

Awards
Euromoney Awards
‘Best Investment Bank in the UAE’
‘Best Bank for Financing 
in the Middle East’
‘Best Bank for Markets 
in the Middle East’

The Banker Awards
‘Most Innovative Investment 
Bank from the Middle East’ 

Global Capital Awards
‘Best Arranger of Loans 
in the Middle East’

GTR Awards
‘Best Trade Finance Bank in MENA’ 

Global Finance Awards
‘Best Overall bank for Cash 
Management in the Middle East’
‘Best FOREX Provider in the UAE’

12.5%  
GCC
Market share in loan league tables

11.5%  
MENA
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Following our merger, the combined  
depth and geographic breadth of  
our offering, and the expertise of our 
specialised teams, provides us with an 
unmatched competitive advantage, 
allowing us to better serve our customers 
and help them prosper and grow stronger. 

CIB’s diverse and sophisticated portfolio  
of products and services includes Credit 
facilities, Global Transaction Services, 
Corporate Finance, Islamic Finance and 
Global Markets products to both UAE  
and international clients.

Our achievements
We delivered a solid performance in 2017, 
in spite of continuing economic headwinds 
in the market resulting in subdued loan 
demand and generally lower trade activity. 
A pick-up in performance once key 
integration milestones had been passed, 
notably in the second half of the year, 
resulted in sequential revenue growth  
of 6% in the fourth quarter. CIB, which 
includes Corporate, Commercial and 
Financial Institutions businesses, 
contributed 48% to FAB’s revenues and 
63% of the Group’s net profit in 2017.

Our model for better client servicing
Our client relationship-led model provides 
our clients access to our integrated 
portfolio of offerings. Global Corporate 
Finance, Global Transaction Banking and 
Global Market Sales, all demonstrated  
their market-leading credentials during  
this transitional period. 

Our client coverage teams, for the Abu 
Dhabi region as well as Dubai and the 
Northern Emirates region and our Financial 
Institutions Group, produced a stellar 
performance in which they exceeded  
their operating revenue targets. 

Global Corporate Finance
Global Corporate Finance (GCF) specialises 
in corporate loans, bonds and equities.  
We have significant depth of experience  
in organisation, structuring, pricing, and 
distribution of debt and equity products. 

In 2017, GCF experienced a strong 
performance across the Loan Capital 
Markets, Debt Capital Markets and 
Corporate Advisory businesses. Particularly 
in the second half of the year, our combined 
scale and strength and access to a larger 
pool of existing clients enabled us to cross 
sell and deepen our relationships with 
clients, in addition to consolidating our 
position as a preferred banking partner  
to government and government-related 
entities. It also helped us to compete for all 
significant new opportunities and secure a 
very strong pipeline of mandates across the 
MENA region and key international markets. 

As a result, FAB dominated both GCC and 
MENA loan league tables with market 
shares of 12.5% and 11.5% respectively 
and deal volumes exceeding USD 5 billion. 
Our Debt Capital Markets franchise grew 
as well, placing the bank among the top 5 
bookrunners in MENA Bonds and Sukuk 
league tables for the year, with around 
USD 35 billion of financing raised for 
clients from over 40 capital markets 
transactions.

Global Transaction Banking
We provide a full range of transactional 
banking services across Cash Management 
and Trade Finance. Our comprehensive 
value-added trade products suite and  
our “Single Window” regional currency 
clearing proposition together with a fully 
automated supply chain finance solution 
helped to drive our business in 2017, and 
was recognised by a number of awards 
including Best in Cash Management and 
Liquidity Management in the Middle East 
by Global Finance magazine, and Best 
Trade Finance Bank by Global Trade 
Review. Our Cash Management business 
recorded a stellar performance with 
revenues growing 34% year-on-year in 
2017, supported by a significant number  
of new mandates and the launch of 
innovative products and customised 
solutions for core clients.

Global Markets 
Our Global Markets operation benefits 
from our position as the strongest bank  
in the UAE with access to diverse sources 
of liquidity. We have access across the 
MENA, Asian and African markets and our 
dedicated markets research team provides 
timely insights on market movements.  
Our e-commerce trade execution platform 
offers clients complete control over their 
trades using world class technology. During 
2017 we were able to secure a wide range 
of mandates at home and abroad.

Dominant regionally and  
relevant internationally
Through the merger, we have become  
the largest bank in the UAE, and one of  
the largest in the MENA region. That said, 
we can see scope for further penetration 
in Dubai and the Northern Emirates,  
to consolidate our local dominance  
as the preferred bank for large corporates 
and medium-sized businesses. More 
importantly, the merger has brought 
together the coverage-led (i.e. customer- 
centric) and product specialist 
characteristics of the constituent banks  
to create a regional champion, and a bank 
that will compete for business on an  
equal footing with global banks around  
the world. 

FAB’s international business, built around 
regional knowledge and relationships, 
remains a key competitive advantage  
with operations in 19 countries outside the 
UAE. With a wholesale-driven international 
strategy, it is a key differentiator particularly 
for CIB, as a significant contributor to both 
liquidity and risk diversification. In 2017, our 
international business delivered a net profit 
of AED 1.0 billion and generated operating 
revenues of AED 2.4 billion, contributing 
12% to the Group’s total revenues. 



22

Meanwhile, international deposits in CIB 
increased by 15% compared to the previous 
year. This is likely to grow in the years 
ahead as we review our international value 
proposition using our Target Operating 
Model to align P&L responsibilities for  
CIB with our long-term strategic targets 
and extend our domestic and regional 
offerings further afield, with a sharper 
focus on high potential growth markets, 
such as Asia-Pacific. This will also enable  
us to roll-out a standardised CIB platform 
across all international locations. Whilst we 
continue to maintain strong relationships  
in the countries in which we operate, we aim 
to raise our dominant domestic position to 
the regional level, with particular focus on 
Egypt and Saudi Arabia, as well as India, 
building trust and leveraging our capabilities 
to support inward and outward trade and 
investment flows with the UAE using our 
Connector Model. 

Recognition
The progress we are making in this regard 
is reflected in the awards we received in 
2017 from the likes of Euromoney (Best 
Investment Bank in the UAE, Best Bank  
for Financing in the Middle East, Best Bank 
for Markets in the Middle East), The Banker 
(Most Innovative Investment Bank from 
the Middle East), Global Capital (Best 
Arranger of Loans in the Middle East),  
GTR (Best Trade Finance Bank in MENA), 
Global Finance (Best Overall bank for Cash 
Management in the Middle East, Best 
FOREX Provider in the UAE) among others.

 “FAB’s international business, built around  
regional knowledge and relationships, remains  
a key competitive advantage with operations  
in 19 countries outside the UAE.”

Business review (continued)

Looking ahead
As indicated earlier, the integration  
process within CIB made excellent 
progress. Our commitment to client 
engagement was recognised in very high 
ratings received from satisfaction surveys 
carried out towards the end of the year. 
Having been set a bank-wide timetable of 
three years to meet cost reduction targets, 
CIB was able to achieve the required 
savings in year one, while continuously 
improving its offerings to clients. The 
remaining integration-related activities  
for CIB will be completed by fully unifying 
our IT infrastructure platform, which is on 
track to be completed by the end of 2018.

André Sayegh
Deputy Group CEO and Group Head 
of Corporate and Investment Banking
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Personal 
Banking Group 
(PBG)

The merger of FGB and NBAD created a dominant personal 
bank in Abu Dhabi and the UAE. With an extensive network of 
branches and cash offices domestically, market-leading retail 
and wealth advisory services, and growing digital capabilities, 
we offer customers unique solutions that truly make a 
difference in their lives and support them in meeting their 
goals, as we Grow Stronger together.

35%
Contribution to Group revenue

Enhanced 
Customer 
Experience
through cross-sell, innovation  
and technology 

Awards
Global Investor Awards
‘UAE Asset Manager of the Year’ 
‘Best Seamless Government 
Experience’  
‘Digital Leader’

MENA Fund Manager 
Performance Awards
‘Best Fixed Income Fund of the Year’ 
‘UAE Asset Manager of the Year’
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With a focus on the diverse needs of the 
retail, affluent, private banking and SME 
customer segments, the Personal Banking 
Group offers a wide range of attractive 
products, from current accounts, deposits, 
credit cards and loans for day-to-day 
banking to more sophisticated investment 
solutions and small business banking 
products and services.

Our achievements
PBG delivered a resilient performance in 
2017, despite a slowdown in retail spending 
and continued asset mix optimisation. 
Revenues were down 8% year-on-year, 
primarily due to lower interest income arising 
from a mix of tighter risk appetite and lower 
loan growth, however, higher credit card  
and insurance-related fees, particularly  
in the last quarter of the year, supported  
a 2% sequential growth in revenues.  
PBG contributed 35% to the Group’s total 
revenues and 21% to the net profits in 2017.

Enhanced customer experience
During the year, PBG implemented a 
number of strategic initiatives designed  
to enhance the customer value proposition 
through cross-sell, innovation and 
technology, leading to increased efficiency 
and productivity across the business. 
Additionally, a rationalisation of the 
domestic branch network was carried  
out to drive operating efficiencies post 
merger, resulting in a reduction from  
125 in December 2016 to 103 branches 
and cash offices as of December 2017.

Recognition
PBG’s achievements were regularly 
recognised during the year, with the Asset 
Management division winning ‘Best Fixed 
Income Fund of the Year’ and ‘UAE Asset 
Manager of the Year’ at the MENA Fund 
Manager Performance Awards 2017, and 
‘UAE Asset Manager of the Year’ from  
the Global Investor group. Other awards 
included “Best Seamless Government 
Experience” and “Digital Leader”.

All of this was achieved as PBG employee 
groups integrated, as well as completing 
the rebranding of thousands of customer 
touchpoints in the second half of 2017. 
The primary objective for PBG was to 
ensure both a minimal disruption of 
personal banking services and an optimal 
retention of customers. The full systems 
integration for PBG is set to be completed 
by the end of 2018.

Looking ahead
In the year ahead, we will work to further 
consolidate FAB as the dominant personal 
bank in the UAE and to position it as the 
regional wealth advisor of choice. A key 
focus for the PBG team will be the roll-out  
of the new Target Operating Model for  
our international operations and aligning 
P&L responsibilities for PBG with their 
respective businesses on a global level.  
This will also enable us to roll-out a 
standardised PBG platform across all  
FAB’s relevant international locations.

Providing the best customer experience  
is a key area of focus for PBG to ensure 
clients’ evolving banking needs are met 
through innovation, digitisation, superior 
customer service and optimised processes.

Hana Al Rostamani
Group Head of Personal Banking

 “During the year, PBG implemented a number  
of strategic initiatives designed to enhance the 
customer value proposition through cross-sell, 
innovation and technology, leading to increased 
efficiency and productivity across the business.”

The Private Banking and Wealth 
Management business was reorganised 
into three distinct segments to enhance 
the customer experience in the long-term. 
A new geographical client coverage model 
was adopted for Elite, Wealth and Private 
Banking segments, in order to meet 
customers’ needs and help them Grow 
Stronger. The division also played a 
prominent role in ADNOC Distribution’s 
successful IPO as a receiving bank.

New offerings
On the product side, the first FAB branded 
credit card, the FAB Visa Infinite Credit 
Card, offering exclusive concierge, travel, 
dining and lifestyle benefits, was launched 
in October. A new mobile wallet offering, 
‘Payit’, was launched in February 2018. 

PBG was a leading acquirer in the 
e-commerce space, with strong growth  
in sales and record merchant sales volumes 
achieved in the fourth quarter. The Group’s 
‘smart’ distribution model is designed to 
leverage on digital solutions to drive further 
sales and operating efficiencies. In this 
space, FAB continued to drive up new 
mobile banking customers by 25%, with 
mobile banking transactions rising by 40%. 
FAB remains the sole manager of the Abu 
Dhabi National Housing Loan programme, 
and National Home Loan sales to Emirati 
customers grew by 67%. In addition,  
the introduction of transaction banking  
for National Home Loan customers  
helped to attract over 1,000 new current 
account holders.

Business Banking launched a number  
of new products including Mortgage-
Backed Business Finance and bancassurance, 
leading to an increase of over AED 2.6 billion 
in liabilities and more than AED 600 million 
in new assets.
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Banker Middle East
FAB Securities: ‘Best 
Brokerage Company’

Dubai First: ‘Best Consumer 
Finance Company’ 

FAB’s subsidiaries include FAB Properties, Mismak Properties, Aseel Finance, 
ADNIF (Abu Dhabi National Islamic Finance), Dubai First, First Gulf Libyan 
Bank and FAB Securities. Offering services ranging from Islamic Finance  
to Property Management, these operations play an important role  
in the bank’s strategy to provide comprehensive services for different 
client groups.

2017 marked a successful year for the bank’s subsidiaries, as they 
delivered revenues of AED 1.3 billion and contributed 7% to the Group’s 
total revenues. 

We successfully completed the integration of the bank’s real estate and 
property management businesses to create FAB Properties, and the 
rebranding of the brokerage business into FAB Securities. The integration 
of Aseel Finance and Abu Dhabi National Islamic Finance (ADNIF) is set  
to be completed in 2018. 

FAB Securities delivered a strong performance in 2017 and ranked fourth 
among UAE brokerages, with a market share of almost 8%. 

In recognition of our leading franchises in brokerage and consumer 
finance, Banker Middle East named FAB Securities “Best Brokerage 
Company” for the second year in a row, and Dubai First “Best Consumer 
Finance Company” for the third consecutive year at its 2017 Industry 
Awards ceremony.

FAB’s network of 
subsidiaries

7%
Contribution to Group revenue

8%
Market share
FAB Securities ranked #4 amongst 
UAE brokerages

Awards
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One bank, 
one vision, one team 
Governments across the globe have placed 
sustainability at the top of their national 
agendas and the UAE is no exception.

 “Firmly embedding sustainability 
within the organisational culture 
of FAB and conducting business 
in a responsible way is a key 
priority for FAB.” 
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10 UNGC 
Principles
FAB has agreed to align its  
strategies and operations with  
the UNGC’s 10 Principles

ESG Index

As the UAE’s largest bank, it is our 
responsibility to support the country’s 
sustainability objectives included in the 
UAE Vision 2021, the UAE Green Agenda 
2015-2030, the Abu Dhabi Economic Vision 
2030, and the United Nations’ Sustainable 
Development Goals (SDGs) for 2030 to 
which the UAE is a signatory.

Firmly embedding sustainability within  
the organisational culture of FAB and 
conducting business in a responsible  
way is, therefore, a key priority for  
FAB. How we preserve our long-term 
stakeholder value will be a direct function 
of our performance in meeting our 
environmental, social and governance 
(ESG) goals. We are working to align  
our business practices and sustainability 
performance with relevant UN Sustainable 
Development Goals – a set of 17 global 
objectives developed by the United 
Nations, which define the most important 
global priorities and aspirations for 2030.

Having launched the Grow Stronger 
movement, we are seeking to demonstrate 
our commitments through actions. We are 
developing an enterprise-wide strategy that 
will ensure balance across FAB’s three pillars 
of sustainability – people, planet and profit 
– and maximise our ESG performance.

The GRI (Global Reporting Initiative) 
guidelines, the ISO 14064-3 standard  
for greenhouse gas emissions (GHG) 
verification, the UNGC principles, Equator 
Principles and the Green Bond ICMA 
principles are the international frameworks 
we will use to report FAB’s ESG performance 
to ensure we are adhering to best practices.

Our achievements
Over 6,300 companies with some 55%  
of global market capitalisation disclosed 
environmental data to CDP (formerly  
the Carbon Disclosure Project) in 2017  
for independent assessment against its 
scoring methodology, which evaluates  
a company’s awareness of environmental 
issues, its management methods,  
and progress towards environmental 
stewardship. FAB’s climate change 
response was given an A- score by CDP  
for 2017, moving us up from Management 
to Leadership level in recognition of our 
commitment to addressing climate change 
and reducing its impact.

FAB ranked amongst the top 10  
in the S&P/Hawkamah ESG  
Pan Arab Index in 2017
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Our UAE employees made a 
charitable contribution in 2017 
through the ‘Kan Yama Kan’ 
book donation campaign.
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2,500
Book donations made by  
FAB employees across the UAE

2018 
The “Year of Zayed” in the UAE,  
we will focus on delivering our  
core sustainability initiatives

FAB was the only UAE bank to become  
a signatory to the United Nations Global 
Compact (UNGC) principles during the 
year. UNGC is the world’s largest corporate 
social sustainability initiative, with over 
12,000 signatories across 170 countries.  
By signing this Compact, FAB has agreed 
to align its strategies and operations with 
the UNGC’s 10 Principles – encompassing 
human rights, labour regulations, the 
environment and anti-corruption – and 
take actions that advance societal goals.

FAB was also ranked amongst the top ten 
in the S&P/Hawkamah ESG Pan Arab Index 
in 2017, which provides a measure of total 
organisational performance by linking stock 
market success to ESG indicators. 

FAB is represented on a number of national 
sustainability committees and task forces, 
such as the UAE Council for Climate Change 
and Environment, Emirates Foundation 
Programs’ Advisory Committee on Civic 
Engagement, The Ministry of Climate 
Change and Environment’s Technical 
Committee on Green Development & 
Climate Change, the Sustainable Finance 
Steering Committee as part of the Dubai 
Declaration and the Technical Committee 
for the World Future Energy Summit 2018.

Given our deep relationships with 
corporates and institutions across the 
country, we are able to advise on how 
policies and initiatives can be turned into 
action by the UAE business community.

Community initiatives
Our UAE employees made a charitable 
contribution in 2017 through the ‘Kan 
Yama Kan’ book donation campaign. The 
campaign aims to provide stationery and 
mobile libraries for children living in areas 
with limited or no access to books due to 
social or natural crises or unrest and wars. 
The response exceeded the initial target 
with over 2,500 book donations made  
by FAB employees across the UAE.

FAB’s sustainability commitments 
extended to its international offices as 
well. In 2017, FAB Egypt was involved in a 
number of community initiatives including 
charity fund-raising for an underprivileged 
school, and donation of winter clothes  
and provisions for four orphanages during 
Ramadan. FAB Egypt’s sustainability 
champions regularly provide tips to 
employees, outlining how they can reduce 
water and energy consumption, waste 
production and recycle materials. Motion-
sensor lighting has also been installed  
on the premises to save energy.

The year ahead
As we enter 2018, the “Year of Zayed”  
in the UAE, we will focus on delivering our 
core sustainability initiatives, which include 
conducting materiality analysis and 
assessing, monitoring and reporting  
our sustainability performance. We will 
also roll out a stakeholder engagement 
programme to better understand how  
we can meet the expectations and needs 
of our customers, investors and staff.  
In addition, we will be pursuing initiatives 
with the Emirates Foundation that will 
make tangible, positive contributions  
to UAE society.

 “FAB’s climate change response was given  
an A- score by CDP for 2017, moving us up 
from Management to Leadership level in 
recognition of our commitment to addressing 
climate change and reducing its impact.”

 “Our long-term objective  
is to grow in strength 
through our sustainability 
journey, positioning  
FAB as a highly visible  
and successful regional 
leader and a partner of 
choice in sustainability 
best practice.”



30 Our people

Our people; 
our most valuable asset 
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At FAB, our people are our most valuable 
asset and we are committed to creating  
an environment where they can leverage 
their strengths and excel in their performance. 
Equally, as the UAE’s leading bank, we 
want FAB to be seen as the employer of 
choice in our sector, and a place where 
successful careers can be built for high 
performing talented individuals. 

Since we started our new journey in 2017, 
it has been our endeavour to gain the 
unwavering support of FAB’s workforce to 
the bank’s new strategy, vision and values.

Finalising the organisational structure and 
operating model of FAB while maintaining 
optimal customer service levels and 
responsiveness was a key challenge of the 
merger process. This challenge was met and 
delivered by the leadership team early on in 
the integration journey. Combining talent 
from both organisations, the bank quickly 
announced a strong and experienced 
leadership team to successfully execute  
its strategic agenda while maximising value 
for the customers and shareholders alike 
across both the businesses.

The initial priorities were quickly recognised 
as identifying and retaining key talent for 
appropriate roles across the bank, and 
ensuring that all employees were fully 
aligned with the bank’s strategic intentions. 

Policies and procedures, which form  
the bedrock of our Employee Value 
Proposition, were harmonised for FAB  
and a total compensation approach  
was adopted. This was supported by 
ensuring that we benchmarked ourselves 
competitively with comparable GCC  
banks and similar institutions. 

Furthermore, a comprehensive recognition 
programme was rolled out to help 
employees acknowledge those excelling  
in their performance, contributing to the 
creation of the new bank and recognising 
those who were exemplars of our values. 

 “At FAB, our people are our most valuable  
asset and we are committed to creating an 
environment where they can leverage their 
strengths and excel in their performance.”
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The launch of FAB’s new brand identity 
was a key milestone in the integration 
journey, designed to drive cultural 
integration, employee engagement  
and organisation alignment with our  
new core values of Customer First,  
Trusted, Knowledgeable, Collaborative  
and Enterprising. 

Early in 2018, an employee survey showed 
that over 70% of our staff indicated a 
“high engagement” score and a belief in 
the strategic intent and values of the bank 
along with the willingness to recommend 
FAB as an Employer of Choice. Employee 
engagement rose by 8% compared to  
the legacy banks’ results in 2016, with  
“pride in working at FAB” being the most 
favourable. Ensuring high employee 
engagement will remain a key focus  
for the bank moving forward. 

As the largest bank in the UAE, FAB is 
firmly committed to developing UAE 
talent. The Emiratisation ratio stood at 
31%, placing the bank among the top 
performers in the UAE banking sector.

If 2017 was about creating the hard-wiring 
of a new organisation, implementing its 
organisational design, operating model and 
populating the bank with our best talent; 
2018 will be about the transformation  
of the new bank into a highly efficient, 
ambitious world class organisation with  
a unique and compelling culture. As the 
business in FAB gathers momentum and 
leverages its scale on a local, regional and 
international level, we aim to grow and 
develop our people to meet the bank’s 
strategic aspirations. 

FAB workforce* 
Total Number of Employees (FTE) 5,393

Number of UAE based Employees 4,116

Number of International Employees 1,277

Percentage of Women in the Workforce 34%

Number of Nationalities 89

Emiratisation 31%

* Full time employees (FTE), excludes outsourced and 
other contract staff

Learning and Development
The learning programmes delivered in 
2017 include Integration learning courses, 
Business related programmes and 
certifications in addition to external 
training programmes offered by the 
Emirates Institute for Banking and 
Financial Studies (EIBFS) and other reputed 
learning providers. In 2018, a key focus for 
the bank will be on delivering tailored and 
market-leading courses to staff through its 
Business School.

Employee wellbeing programme
FAB has its very own employee wellbeing 
programme, a personal support line  
that provides employees with access to 
professional counsellors 24/7, 365 days  
of the year.

The FAB Club
FAB introduced its new employee club 
which provides employees and their  
family members with various exciting and 
engaging opportunities to get together 
and engage in fun activities and events 
that include sporting activities, movie 
nights, family days, charity events and 
fitness classes, and also avail a wide range 
of special offers and discounts. 

Our people (continued)

5,393 
Total Number of Employees 

89
Number of Nationalities 
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Risk Management objectives
The ultimate goal of Risk Management  
is to ensure the bank’s strength, preserve 
its safety, and enable ongoing creation of 
shareholder value. It establishes controls 
and provides oversight to identify potential 
risks and gauge the effectiveness of 
related functions and policies. 

The Risk Management vision of FAB is to 
institutionalise a best in class, enterprise-
wide, integrated risk and compliance 
framework which is aligned with the 
Group’s vision to drive consistent value  
for all of the Group’s stakeholders through 
the optimisation of risk and reward. 

Ensuring the continuing effectiveness  
of its risk regime was a primary objective 
for FAB during the transitional period of 
the merger in 2017, and the Group Chief 
Risk Officer played a critical role in the 
Integration Steering Committee for  
the new bank. To achieve this during the 
transition period, the Risk team put in 
place sound fundamentals and a strong 
bearing capacity to withstand all financial 
as well as non-financial risks. They also 
worked to forge a strategic alignment  
and an enduring partnership with business 
units for the formulation and execution  
of business strategies, integrating the 
corporate and risk governance framework 
for the effective oversight of business 
performance and ensuring a robust risk 
infrastructure to manage enterprise-wide 
risks in a holistic manner. 

Within this framework the team focused on 
the adoption of a unified risk culture across all 
locations within the bank, as well as risk-based 
performance management metrics.

Lines of Defence
FAB follows a “three lines of defence” 
model, which is central to its risk 
management framework.

The first line is represented by business 
divisions as well as enabling functions, 
which identify and manage risk in their 
day-to-day activities by ensuring that 
activities are within the Group’s risk 
appetite and in compliance with all 
relevant internal policies and processes.

The second line comprises Group Risk 
(made up of functional risk units such  
as Enterprise Risk, Credit Risk, Market  
and Liquidity Risk, Operational and Fraud 
Risk, Information Security and Business 
Continuity) and Compliance and Legal,  
all of which adopt risk controls comprising 
policies, frameworks, processes and 
analytical tools, whilst also providing 
oversight, independent to the first line  
of defence.

The third line is performed by internal  
audit which provides independent 
assurance to senior management and  
the Board over the design and operation  
of the Group’s risk management, 
governance and controls.

Risk governance
Board Risk and Compliance  
Committee (“BRCC”)
BRCC comprises three members of  
the Board and the GCEO and is responsible  
for recommending and setting the  
Group risk strategy, risk appetite and 
policy guidelines, in addition to monitoring 
adherence. This committee meets on  
a quarterly basis or more frequently as 
deemed necessary. The Group Chief  

Ensuring strength,
preserving safety

Risk Officer is a permanent attendee of  
the BRCC. It provides oversight and advice 
to the Board in relation to current and 
potential future risk exposures of the 
Group, and advocates future risk strategy, 
including determination of risk appetite 
and tolerance and promoting a risk 
awareness culture across the Group. 

Group Risk & Compliance  
Committee (“GRCC”)
GRCC is a management level committee 
and assists the BRCC. The GRCC defines, 
develops and monitors the Group’s  
risk appetite taking into account the 
Group’s strategy and business planning.  
In addition, the GRCC is accountable  
to highlight, discuss and monitor key 
regulations, both local and international 
and as they apply to all businesses where 
the Group operates. The GRCC reports 
relevant matters to the Executive 
Committee and as appropriate to the 
BRCC, advising and informing them on  
the Group’s risk appetite and framework 
and on key compliance and other 
regulatory risk matters.

Operational Risk Committee (“ORC”) 
Sub-committee overseeing the Bank’s 
operational and fraud risk management 
responsibilities.

Informational Technology/Information 
Security Risk Committee
Sub-committee overseeing matters relating 
to information security and Business 
continuity to protect the bank’s information.

Compliance Committee
Sub-committee overseeing the bank’s 
regulatory and compliance responsibilities.
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Board
Group CEO

Executive Management
Provides oversight of 3 Lines of Defence

First line of defence Second line of defence Third line of defence

Execute Processes & Controls

Business & Enabling Functions

Own, supplement & operate within the
Risk Appetite, Limits and Framework

Design & monitor Risk Appetite,
Limits and Framework based 

on Group’s Strategy

Provide independent verification 
of adequacy & effectiveness of

Framework, Processes & Controls

Group Risk & Compliance Group Internal Audit

Independent Assurance
Design & Facilitate Pro-active 

Risk Management

Group Asset Liability Management 
Committee (“GALCO”)
GALCO assists the Board and Board 
Committees in fulfilling their responsibility  
to oversee the Group’s asset and liability 
management (ALM) related responsibilities. 
GALCO is directly accountable to the BRCC 
for ensuring that the risks within the Group 
Asset and Liability position are prudently 
managed by way of strong Group policy 
and procedures and an appropriate risk 
framework. The objective of GALCO is 
balance sheet management design and 
strategy and constant oversight of interest 
rate risk and liquidity risk with the primary 
goal of achieving optimal return while 
ensuring adequate levels of liquidity within 
an effective risk control framework. 

Key Risk progress
During the transition year amidst the 
integration process, significant progress 
was made to embed the Risk strategy for 
FAB. These included adoption of the policy 
framework post rationalisation, roll out  
of revised target operating model and 
governance mechanism post-merger,  
and the creation of a comprehensive 
Enterprise-wide Risk & Compliance 
Management Framework. Enterprise Risk 
Management policies were harmonised 
and rolled out and the risk appetite 
statement for the combined bank  
was finalised and disseminated with 
appropriate metrics.

Note: More information can be found in the Risk 
Management section of the notes to the  
Audited Financial Statements for the year  
ended 31 December 2017.

In addition, risk methodologies, models 
and tools were harmonised, with “go-to” 
risk systems yet to be incorporated in the 
overall integration roadmap.

Highlights
FAB is proud of its rating as the safest  
bank in the Middle East, and its AA- rating 
or equivalent (from global credit rating 
agencies namely Moody’s, S&P & Fitch) 
puts it firmly alongside the best of the 
world’s banks. To a large extent, this reflects 
the work done by the bank in establishing 
a sound governance structure, ensuring a 
strong control mechanism through three 
lines of defence, promoting a unified risk 
culture and risk based performance 
management, establishing a robust risk 
infrastructure for effective decision making 
and following the principle of zero tolerance 
for non-compliance to regulations. FAB’s 
reputation and international ratings in the 
coming year will equally be supported by 
the continuation and further strengthening 
of a successful Risk Management strategy.

FAB Principal Risks
• Integration risk 
• Regulatory risk 
• Information Technology/

Information Security risk 
• Credit risk 
• Market risk 
• Liquidity risk 
• Operational risk 
• Geopolitical risk 
• Strategic risk 
• Reputation risk

Three Lines of Defence
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Board Member 
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Board Member 
Chairman of Bin Suroor Engineering 
Vice Chairman of Abu Dhabi National 
Hotels Company

Board of Directors
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H.E. Mohamed Saif  
Al Suwaidi 
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Director General of Abu Dhabi Fund  
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H.E. Mohammed Thani  
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Arif Shaikh
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Karim Karoui
Group Head of Subsidiaries, 
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Hana Al Rostamani
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Banking
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Group Chief Financial Officer

Fadhel Al Ali
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Experience and Digital Officer
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Group Chief Credit Officer
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Nurendra Perera 
Acting Group Chief  
Audit Officer
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Introduction 
First Abu Dhabi Bank P.J.S.C. (“FAB” or “the 
Bank) is a public joint stock company and is 
the product of the Merger (the “Merger”)  
of First Gulf Bank P.J.S.C. (“FGB”) and 
National Bank of Abu Dhabi P.J.S.C. (“NBAD”) 
which was effected on 30 March 2017.

On 24 April 2017, the shareholders of 
NBAD passed the necessary resolutions at 
its general assembly meeting to approve  
a change in its registered name to First 
Abu Dhabi Bank P.J.S.C. The change of 
name to First Abu Dhabi Bank P.J.S.C. 
became effective from 25 April 2017.

Corporate Governance 
The Bank recognises that a well-considered 
and established corporate governance 
structure helps improve decision making 
and also helps ensure better relations  
with stakeholders through improved 
transparency and better quality disclosures. 
FAB is committed to high standards of 
corporate governance, business integrity 
and professionalism. Its developing 
corporate governance framework is 
aligned with the company’s strategic 
objectives and reflects best practice and 
applicable regulatory guidelines, including 
those of the Central Bank of the UAE 
(CBUAE) and its other regulators. 

The Bank’s overarching corporate 
governance protocols are driven by the 
responsibility and leadership of the Board 
to direct the Group’s affairs and set its 
objectives. FAB is also driven by the 
selection of productive strategies and 
management of risk, the appropriate 
delegation and monitoring of power and 
accountability (to management), by acting 
as a sounding board and advisor to the 
Group Chief Executive, satisfying the 
interests of stakeholders through 
transparent and material disclosures.  
In addition, the Bank operates in complete 
compliance with all regulatory obligations 
and engages positively and transparently 
with the community and its customers. 

High level overview  
of the FAB Corporate  
Governance structure
The Bank is governed by a framework  
of boards and committees. The company’s 
corporate governance framework sets  
out a clear responsibility structure for  
the Board and Board Directors, Board 
Committees, the Executive Committee 
and its supporting Management 
Committees, and the organisation’s 
support and control functions. 

Note: Arrows indicate flow of information and not reporting lines
* The Bank also operates a Shariah Supervisory Board which advises all relevant parts of FAB Businesses on key aspects  

of its Islamic activities

Board of Directors
In accordance with FAB’s Articles of 
Association and Federal Law No.2 of 2015 
concerning Commercial Companies, FAB 
Board of Directors consists of 9 members.

The composition of the Board satisfies the 
generally acceptable corporate governance 
practice relating to the separation of 
Chairman and Group Chief Executive  
and the majority membership of non-
executive directors. The Board considers 
that a Director is independent if neither 
himself nor any of his first degree relatives 
have been a member of the Senior 
Management of FAB during the last two 
years or has a relationship that creates any 
financial transactions or deals with FAB or 
any of its subsidiaries totaling a value of 
5% of the paid–up capital of FAB, or exceeds 
AED 5 million (or an equivalent amount in  
a foreign currency, whichever is less). 

The Board of FAB has overall responsibility 
for directing the Group’s affairs, to create 
and preserve value through the Group’s 
operations, and to consider the shareholders’ 
and other stakeholders’ interests. It has 
documented its roles and responsibilities  
in a Board Charter and associated policies. 
The Board is responsible for making 
delegations to the management, including 
the definition, scope, frequency and nature 
of powers. 

Aside from certain authorities and powers 
reserved by the Board for its own decision-
making, the Group Chief Executive  
is delegated full responsibility for the 
management, operations and compliance 
of FAB. To satisfy its oversight role, the 
Board has defined a clear control structure, 
which monitors the management 
activities, in addition to creating supporting 
controls and reporting structures both 
internal and external to the firm. The 
delegation and control structure is also 
subject to compliance with, and oversight 
by, regulators and third parties, including 
the Central Bank of the UAE and the 
Securities and Commodities Authority  
of the UAE and regulators in jurisdictions 
where FAB operates.

FAB Board of Directors

FAB Board Sub-Committees *

Executive Management Committee

Management Committees and Subsidiary Companies Board  
and Management Committees

Subsidiary Companies

FAB Corporate Governance Structure
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Board Sub-Committees
To enable the Board to carry out its 
objectives, authority will be delegated to 
the committees appointed by the Board  
as required. The Board has established  
the following 4 Board Sub-Committees:

1 Board Management Committee 
2 Board Audit Committee
3 Board Risk and Compliance Committee
4 Board Remuneration and Nomination 

Committee 

Each of these committees remains an 
integral part of the Board and its members 
are Directors of the Board. The remit of 
these committees is to consider topics  
in greater detail, to manage conflicts of 
interest, to satisfy regulatory requirements, 
provide leadership, satisfy the interests  
of shareholders and offer management 
oversight to ensure the proper governance 
of the Group. The Terms of References, 
Mandates and Charters of these committees 
are reviewed on a yearly basis, to align 
more closely with the changing structure 
of the Group.

Shariah Supervisory Board
FAB is supervised from a Shariah 
perspective by a Shariah Supervisory 
Board (SSB) who are appointed by the 
Board of Directors of the Bank.  
The SSB consists of renowned and 
qualified Shariah scholars who are 
responsible for reviewing and ensuring  
that all of the Bank’s Islamic banking 
products, services and operations are  
in compliance with Shariah principles.  
The SSB also supervises the Bank’s Islamic 
subsidiaries i.e. Abu Dhabi National Islamic 
Finance Pvt.JSC (ADNIF) and Aseel Finance 
Pvt.JSC (Aseel Finance) in all matters 
related to Shariah.

Internally and with the endorsement of 
the SSB, FAB has established an Internal 
Shariah Unit (ISU) consisting of personnel 
qualified in Shariah and Islamic banking. 
The ISU is responsible for managing and 
performing all Shariah- related functions 
including Shariah Review, Advisory and 
Structuring, Shariah Secretariat to the SSB, 
Shariah Research and Training, Shariah 
Audit and Shariah Risk Management. 

Management Committees
FAB has a number of management 
committees, including the Executive 
Management Committee. These 
management committees’ structures help 
drive senior level management decision 
making within the company across a range 
of matters including the management of 
strategic, financial, capital, risk, operational 
and people issues affecting FAB. The 
composition, guiding principles and detailed 
roles and responsibilities of all FAB’s 
management committees are set out  
in their respective charters. 

Subsidiary company governance
Dubai First, Aseel Finance, Abu Dhabi 
National Islamic Finance (ADNIF), Abu 
Dhabi National Properties (ADNP), First 
Gulf Properties (FGP), First Abu Dhabi 
Securities are regulated subsidiary 
companies of FAB and each operates 
within the company’s overarching 
corporate governance framework. FAB 
subsidiary companies operate corporate 
governance arrangements suitable for 
their business and they all have their own 
Board of Directors and Board Committees. 

To assist, guide, direct and challenge  
senior management of FAB subsidiary 
companies, the Board of Directors consists 
of senior professionals with substantial 
banking, finance and risk experience.  
The Boards of Directors of FAB subsidiary 
companies have a majority of UAE 
Nationals as required under the UAE 
Commercial Companies Law, in line with 
FAB’s commitment to developing the 
leadership skills of Emiratis.

Regulatory compliance 
FAB is regulated by the Central Bank of the 
UAE and is therefore required to comply 
with its regulations, circulars and notices. 
In addition, FAB is required to comply with 
all applicable laws and regulations of the 
UAE, including without limitation, the UAE 
Commercial Companies Law, rules and 
standards established by the Securities 
and Commodities Authority (SCA) of the 
UAE and the Bank’s Articles of Association. 
It is also mandated to comply with all 
international regulations in all jurisdictions 
where the Bank operates. Senior 
management has the responsibility to 
ensure compliance with applicable laws 
and regulations and report on such 
matters to the Board. 

The Board provides guidance and oversight 
in terms of risk appetite, significant 
compliance and risk strategies and dealing 
with compliance and risk outcomes. 

Codes of Conduct
The Board has mandated Codes of Conduct, 
which apply to Directors, employees and 
subsidiaries of FAB. The codes encourage 
appropriate behaviour, define inappropriate 
behaviour and the process and outcomes 
for the identification and reporting of 
these actions. Consistent with FAB’s 
approach to employ high standards for 
transparency and disclosure for the benefit 
of shareholders and other stakeholders, 
FAB publishes a wide range of reports 
containing financial and non-financial data 
through its Investor Relations function,  
in addition to disclosures required for 
regulatory purposes. 

FAB has established a number of functions 
committed to engagement and 
communication with external stakeholders. 
These include Investor Relations, 
sustainability, and Corporate Governance. 
In addition, internal transparency and 
disclosure is considered from operational, 
ethical and regulatory perspectives, 
ensuring that staff are aware of FAB 
developments, strategies, risks and their 
personal responsibilities and duties, whilst 
protecting customer and personal data 
confidentiality, sensitive information and 
confidential commercial data. Shareholder 
rights and interests include reserved 
powers in the UAE Commercial Companies 
Law and FAB Articles of Association and 
are supported by the duty of the Board  
to act in the interest of the Company.  
FAB acknowledges that there are diverse 
interests within the shareholder base and 
that the Board considers such interests 
when determining the objectives and 
strategies for the Group.

Recognition and achievements
FAB was among the top 10 companies  
in the re-balanced Hawkamah Pan Arab 
ESG Index of 100+ listed organisations 
from various industries in the Middle East 
and Africa region on its environmental, 
social and corporate governance practices. 
The Bank, in conjunction with the UAE  
Banks Federation (UBF), is in discussions to 
contribute to the upcoming Central Bank of 
the UAE Corporate Governance Regulation. 
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Date Event

02/04/2017 Merger completion/trading of new shares

19/04/2017 Q1 2017 Financial Results Announcement

24/04/2017 GAM to approve name change to  
First Abu Dhabi Bank (FAB)

26/07/2017 Q2/H1 2017 Financial Results Announcement

25/10/2017 Q3/9M 2017 Financial Results Announcement

29/01/2018 Q4/FY 2017 Financial Results Announcement

25/02/2018 General Assembly Meeting

06/03/2018 Ex-Dividend Date

FAB Share Information

Listing date 2000*

Exchange Abu Dhabi Securities Exchange (ADX)

Symbol FAB (previously NBAD)

ISIN AEN000101016

Number of shares issued 10,897,545,318

Closing Price as of 31 Dec 2017 AED 10.25

Market cap as of 31 Dec 2017 AED 111.7Bn (USD 30.4Bn)

Foreign Ownership Limit 25%

* This is referring to the listing date of NBAD shares on ADX

Description FAB 2017 (Pro forma)

Returns to shareholders ¹:
Capital Gains ² 2.6%
Cash Dividend Yield 6.8%
Stock Dividends (Bonus shares) ³ –
Cash Dividend (AED/share) 0.70
Total Cash Dividends (AED Bn) 7.6
Cash Dividend Payout 70%

Market Capitalisation (AED Mn) 111,700
Number of shares issued (Mn) 10,898
Price to Tangible Earnings ratio (on Basic EPS) 10.3x
Price to Tangible Book ratio 1.6x

Share Price (AED/share): 
High 11.55
Low 9.72
Closing as of 31 Dec 2017 10.25
Daily Average Volume (shares) 2,864,449

Relative Returns (capital gains):
FAB vs ADX return 5.9%
FAB vs ADX Banks’ return 3.3%

1 Based on Issued Shares
2 Percentage change in price during the year (31 Dec’16 –31 Dec’17)
3 Shown as a percentage of face value

Source: Bloomberg and FAB Pro forma Financials

  Abu Dhabi Investment 
Council 33.5%

 Mubadala 3.7%
  Other UAE companies 

and individuals 52.1%

 GCC (ex-UAE) 1.4%
 Foreign (ex-GCC) 9.3%

FAB Shareholding1 by Nationality FAB Shareholding1 by Category

  Abu Dhabi Investment 
Council 33.5%

 Mubadala 3.7%
  Other Government 

Institutions 1.8%

 Corporate 35.4%
 Individuals 25.6%

Ownership Structure as of December-end 2017 1

As of 31 December 2017, FAB’s share capital stood at AED 10,897,545,318 divided into 10,897,545,318 shares of AED 1 each.

1  Based on total outstanding number of shares (Issued less Treasury shares of 42,433,737)

Foreign ownership is restricted to 25% of the total shares listed on the exchange

2017/2018 Financial Calendar Shareholder Returns & Share Price Information
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Price (AED)
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2016

FAB
+3%

ADX
–3%
DFM
–5%

Mar 
2017

Jun
2017

Sep
2017

9.0

10.0

11.0

12.0

FAB ADX DFM

Dec
2017

2 April 2017
Merger completion/trading of new shares

FAB Share Price Performance vs. UAE indices¹ (rebased)

FGB-NBAD Merger

On 7 December 2016, the shareholders of First Gulf Bank (“FGB”) and National Bank of Abu Dhabi (“NBAD”) approved the merger of 
FGB and NBAD. The merger was effected through a share-swap transaction at an exchange ratio of 1.254 NBAD shares for every one 
share of FGB. 

FGB shares were delisted from the Abu Dhabi Securities Exchange and on 2 April 2017 NBAD issued 5,643 million new shares to the 
shareholders of FGB. Following the completion of the merger, FGB shareholders owned approximately 52 percent of the combined 
bank and NBAD shareholders owned approximately 48 percent.

Upon the effective date of the merger, assets and liabilities of FGB were automatically vested into NBAD in consideration for the issue 
of shares in the new NBAD entity to existing FGB shareholders. On 24 April 2017, the shareholders approved the proposal to change the 
name of the combined bank to ‘First Abu Dhabi Bank’. 

1 Rebased to FAB share price as at 31 December 2016

Source: Bloomberg
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Note FY2017 FY2016

Net interest income  a  13,106  13,550 
Net fees and commission income  3,362  3,886 
Net FX and investment income  a  2,586  2,023 
Other operating income  479  844 
Operating income  19,533  20,302 

General, administration and other operating expense incl.  (5,875)  (5,922)
– Integration Costs / Merger transaction-related costs  b  (463)  (178)
– Amortisation of intangibles (merger related)  (138) –

Net impairment charge  (2,384)  (2,664)
Overseas income tax expense  (324)  (351)
Non-controlling interests  (35)  (44)

Net profit attributable to shareholders  10,915  11,322 

Basic Earning Per Share – Annualised (AED)  c  0.96  1.00 

Pro forma Balance Sheet (AED Bn)
Note FY2017 FY2016

ASSETS
Cash and balances with central banks  138.1  123.4 
Investments  107.8  104.2 
Due from banks and Reverse repurchase agreements  35.2  31.6 
Loans and advances  d  330.5  334.4 
Other assets  37.5  41.1 
Intangibles  19.9  14.3 
Total assets  669.0  649.1 

LIABILITIES
Due to banks and Repurchase agreements  68.3  78.0 
Commercial paper  24.1  13.7 
Customer accounts and other deposits  d  395.8  379.2 
Term borrowings/Subordinated notes  42.6  47.2 
Other liabilities  36.0  33.6 
Total liabilities  566.8  551.7 

Total equity  101.7  97.0 
Non-controlling interest  0.5  0.4 
Total liabilities and equity  669.0  649.1 

Pro forma Income Statement (AED Mn)
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FY2017 FY2016

Corporate & Investment Banking
Operating Income  9,375  9,817 
Profit after taxes  6,876  7,201 

Personal Banking
Operating Income  6,862  7,460 
Profit after taxes  2,335  2,401 

Subsidiaries
Operating Income  1,309  1,662 
Profit after taxes  220  731 

Head Office
Operating Income  1,988  1,363 
Profit after taxes  1,519  1,033 

Segmental Information by Geography (AED Mn)

FY2017 FY2016

UAE
Operating Income  17,101  17,734 
Profit after taxes  9,768  9,781 

International
Operating Income  2,432  2,569 
Profit after taxes  1,182  1,585 

Key Ratios (%)

Note FY2017 FY2016

Net Interest Margin  a  2.49  2.55 
Cost-Income ratio (ex-integration costs)  27.7  28.3 
Cost of Risk (CoR) (bps)  h  69  76 
Non-performing loans ratio  i  3.1  2.7 
Provision coverage  i  120.1  124.6 
Loans-to-deposits ratio  d  83.5  88.2 
Return on Tangible Equity (RoTE)  f  14.8  15.7 
Return on Risk-weighted Assets (RoRWA)  2.3  2.3 
CET1 ratio  g  14.5  14.8 
Capital Adequacy ratio  g  17.8  18.2 

Notes:
a)  Negative interest income booked on some placements has been reclassified to net FX income; NIM has been restated accordingly
b)  Integration costs prior to 2017 are merger transaction-related costs
c)  Basic EPS based on attributable profits to equity shareholders’ excluding Tier-1 notes coupon and outstanding shares
d)  Restated net of National Housing Program loans and deposits
e)  Tangible equity is shareholders’ equity net of Tier-1 capital notes, goodwill & intangibles
f)  Return on Average Tangible Equity, annualised; based on attributable profit to equity shareholders’ excl coupon on Tier-1 capital notes (AED 465Mn – FY’17) and amortisation  

of intangibles (AED 159 Million – FY’17)
g) As per UAE Central Bank’s Basel III framework without considering the transitional arrangements for 2017; figures prior to Dec 2017 are based on UAE CB’s Basel II framework; 

CET1 ratio is based on Tier-1 capital net of perpetual notes as a percentage of risk weighted assets
h)  Loan-related impairment charges (net) as a percentage of average gross loans and advances (net of interest in suspense)
i)  Gross loans and advances net of interest in suspense
Note: Rounding differences may appear in the above table

Segmental Information by Business (AED Mn)
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