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 “While laying the 
foundation to drive 
sustainable value for 
shareholders over the 
long term, all our 
decisions delivered 
strong results in 2017.”

GCEO review

Transforming 
our business

The merger that created FAB in 2017  
will be remembered as a transformational 
event in the country’s history. While 
marking the start of a new journey,  
it created a stronger and larger bank,  
with the financial strength, expertise and 
international connectivity to be an engine 
for growth for our nation and beyond. This 
merger is also embedded in Abu Dhabi’s 
transformation journey as it continues to 
make great progress in driving economic 
diversification to achieve sustainable, long 
term growth and prosperity. 

I am extremely pleased to report that FAB 
moved swiftly and significantly ahead in 
its integration plan in 2017. Less than nine 
months after the merger was completed, 
we have successfully delivered against 
many of the milestones that we set  
for ourselves in this ambitious agenda. 
Meanwhile, the Group made meaningful 
progress to optimise the balance sheet  
and improve the fundamentals of the 
business to gear up for growth in 2018  
and onwards. While laying the foundation 
to drive sustainable value for shareholders 
over the long term, all our decisions 
delivered strong results in 2017, enabling 
us to pay, in our first year, the highest 
dividend amount ever paid by legacy 
banks historically on a combined basis. 

Dear shareholders,

I am remarkably proud to  
have the opportunity, in FAB’s 
first annual review, to share 
with you our accomplishments 
for the first year of our 
integration, the tremendous 
opportunities ahead of us,  
as well as our strategic 
aspirations for the bank.
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We have established sturdy foundations for 
the bank early on in our integration journey. 
This included designing a world-class 
operating model and appointing the best 
talent to drive the organisation forward  
and help it achieve business and strategic 
targets. The harmonisation of the Group’s 
policies and risk framework was also an 
important step completed in a timely and 
efficient manner. In addition, we ensured  
a seamless transition for customers with no 
service disruption in spite of the significant 
changes impacting both legacy institutions. 

The launch of our new brand and “Grow 
Stronger” movement in May last year, 
further cemented our promise to inspire 
and help our stakeholders to achieve their 
goals. The brand roll-out we have initiated 
already reached most of our customer 
touch points regionally and internationally 
in 2017 and will be fully completed by the 
end of 2018.

As part of the overall integration, we are 
firmly focused on enhancing efficiency  
and productivity across the Group, by 
evaluating our activities and network both 
locally and internationally, in order to have 
the right infrastructure to support our 
growth ambitions and long term strategy. 
Through these initiatives, we realised cost 
synergies of around AED 500 million in our 
first year alone, and we are set to achieve 
AED 1.5 billion of annual run-rate cost 
synergies by 2020.

Our next major milestone will be the  
full integration of IT systems, which  
is progressing well and on track to be 
completed around the end of 2018  
to mark Customer Day One. 

Looking ahead
With the highest credit ratings of any 
MENA bank and one of the highest 
combined ratings of any bank in the  
world, and with operations in 19 countries 
worldwide in addition to the UAE, we are 
very well placed to capture future growth 
opportunities across the Corporate and 
Investment Banking Group (CIB), the 
Personal Banking Group (PBG) and our 
entire business spectrum. Our vision is  
to create value for our shareholders, 
customers, employees, and communities 
to grow stronger through differentiation, 
agility and innovation. 

2018 is a period of consolidation and 
growth for FAB, with our core businesses 
positioned to grow locally, regionally and 
internationally, to deliver more operating 
efficiencies, and deliver on our goals. 

Regionally, we have taken notable steps  
to expand our presence into Saudi Arabia 
and we have attained commercial and 
investment banking licences from the 
respective authorities. This is a landmark 
development for FAB which will strengthen 
our ability to tap into one of the largest 
economies and capital markets in the 
MENA region and further cement the 
strong relationship which exists between 
the UAE and Saudi Arabia. 

As a customer-centric organisation, we  
are now, more than ever, committed to 
strengthen our position as the preferred 
banking partner for present and future 
generations. As we continue to meet our 
customers’ evolving needs in the digital 
era, we will continue to evolve and adapt 
our organisation to the new developments 

arising in our industry, whilst always 
striving to capture growth opportunities, 
and maximising value for our shareholders. 

This takes on even greater significance  
for us at home, as the UAE celebrates  
the Year of Zayed in 2018 to honour the 
remarkable achievements of our union’s 
founding father. We will continue to work 
with all our partners to support the growth 
ambitions of our stakeholders and fulfil his 
vision of a strong and prosperous UAE.

While 2017 was a year of significant 
change and transformation for FAB,  
we have an exciting future ahead of  
us as we continue to realise a successful 
integration and create value for our 
customers, employees and shareholders.

Looking ahead, FAB is furthering the 
success of a combined legacy of over  
50 years by driving growth, adapting to 
change and capturing new opportunities 
to grow stronger, together.

Thank you for your unwavering trust  
in FAB. 

Abdulhamid Saeed
Group Chief Executive Officer

 “Looking ahead, FAB is furthering the  
success of a combined legacy of over 50 
years by driving growth, adapting to change 
and capturing new opportunities to grow 
stronger, together.”
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FAB produced a resilient performance in 
2017, achieving a full year Group net profit 
of AED 10.92 billion, compared to AED 
11.32 billion in 2016. Our Adjusted Group 
net profit, excluding integration costs and 
merger-related amortisation of intangibles, 
was AED 11.52 billion, broadly in line with 
the previous year, which is a significant 
achievement in a year of transition.

Overall, our full year Group revenue was  
4% lower than in 2016, due to softer market 
conditions and portfolio optimisation 
initiatives. Total cash dividends of AED 7.6 
billion, AED 0.70 per share, were declared 
and paid for 2017. This amount of cash 
dividend paid is higher than the aggregate 
amount distributed historically by the legacy 
banks and this underlines our expectation 
of the real and long-term benefits from 
the merger for the coming years.

FAB maintained a strong balance sheet 
and healthy ratios with loans and advances 
at AED 330.5 billion and customer deposits 
were up 4% against 2016 to AED 395.8 
billion. Loans and advances ended slightly 
lower year-on-year as balance sheet 
optimisation undertaken through the year 
was only partially offset by the strong 
momentum in the second half of 2017. 
The bank sustained a comfortable liquidity 
position, with the loans-to-deposit ratio 
improving to 83.5% which is significantly 
better than the industry average. 

Our cost-to-income ratio (excluding 
integration costs) stood at 27.7%  
at year-end (27.0% ex-integration and 
merger-related amortisation costs), 
improving from 28.3% the previous year 
and placing us among the most efficient 
banks in MENA and emerging markets.  
Our asset quality metrics remained strong 
with a non-performing loan ratio of 3.1% 
and solid provision coverage at 120%.

A resilient performance
in a transitional year

Whilst enjoying the strongest combined 
ratings of any bank in the Middle East 
(credit ratings of AA- or equivalent) and  
as one of the safest banks worldwide, FAB 
has access to various sources of funds from 
multiple geographies, at competitive 
pricing. 2017 marked the completion  
of several landmark transactions on the 
wholesale funding side. In March, the bank 
issued the first ever Green Bond in the 
Middle East, demonstrating its commitment 
to sustainable business, and to pursue 
innovative financing solutions. The bank 
successfully issued a 30-year Formosa bond 
(USD bond listed in Taiwan) amounting to 
USD 885 million in January 2017, achieving 
significant arbitrage funding. 

As at 31 December 2017, FAB had total 
assets of AED 669 billion making it the 
largest lender in the UAE and one of the 
largest in the region. The bank has been 
ranked by Global Finance as the safest 
bank in the UAE and the Middle East, 4th 
safest in emerging markets, 17th safest 
amongst commercial banks worldwide, 
and the 31st safest bank globally. 
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Performance by business
Corporate and Investment Banking 
Group (CIB)
In 2017, FAB’s industry-leading CIB 
franchise delivered a solid performance  
in a challenging operating backdrop 
marked by a subdued loan market and 
lower trade activity. Despite revenues 
reducing 4.5% year-on-year, strong 
business momentum in the fourth quarter 
translated to 6% sequential growth in 
operating income. This was led by a strong 
performance across the loan capital 
markets, debt capital markets and 
corporate advisory businesses, capitalising 
on a very active pipeline in the second half 
of 2017. The UAE business overall delivered 
solid results year-on-year with higher risk 
adjusted returns.

The liquidity position improved, with 
customer deposits rising 7% while loans 
were flat year-on-year. Disciplined cost 
management and the realisation of 
synergies following the merger resulted  
in a 11% reduction in operating expenses 
compared to the previous year. Impairment 
charges were up year-on-year on the  
back of specific impairments in the fourth 
quarter due to prudent provisioning. 

Personal Banking Group (PBG)
FAB’s Personal Banking franchise delivered 
a resilient performance in 2017 amidst a 
slowdown in retail spending and continued 
asset mix optimisation.

Revenues were down 8% year-on-year 
primarily as a result of lower interest 
income due to tighter risk appetite leading 
to margin compression. Higher credit card 
and insurance-related fees in the fourth 
quarter supported a 2% sequential growth 
in operating income. 

Net loans and advances were 3% lower 
year-on-year reflecting disciplined lending 
and portfolio optimisation. At the same 
time, mortgage lending recorded a solid 
growth (of 7%) in line with the bank’s 
strategy to channel liquidity towards 
higher risk adjusted assets. 

Operating expenses reduced by 13% 
indicating tight cost control and the 
realisation of substantial synergies 
post-merger. Provisions were also 8%  
lower year-on-year with sufficient 
coverage of impaired loans. 

During the period, PBG continued to 
implement strategic initiatives designed  
to enhance our customer value proposition 
through cross-sell, innovation and 
technology, leading to increased efficiency 
and productivity across the business. 

Subsidiaries
Representing 7% of total Group Revenue, 
revenues for Subsidiaries in 2017 stood  
at AED 1.31 billion, down 21% from 2016. 
This decrease was primarily due to lower 
property-related income, offsetting  
higher net interest income earned during 
the period. Both operating expenses  
and impairment charges were higher 
year-on-year, reflecting challenging 
operating conditions. 

International Banking Group
While the Group is carrying out a 
comprehensive strategic review of its 
international value proposition to align 
with long-term strategic targets, FAB’s 
international business remains a key 
competitive advantage and differentiator 
for the bank as a significant contributor  
to liquidity and risk diversification. 

Full year 2017 revenues stood at  
AED 2.43 billion, down 5% year-on-year, 
primarily impacted by currency 
devaluation in Egypt. International 
revenues contributed 12% to Group 
revenues as of December-end 2017. 

While loans increased by 3%, FAB’s solid 
core deposit franchise led to a 15% growth 
in international deposits in 2017. As of 
December-end 2017, international loans 
and deposits represent 20% and 27% 
respectively of the Group’s total loans  
and deposits.

Pro forma income statement highlights

In AED Mn FY’17 FY’16

Revenues 19,533 20,302
Operating expenses (5,875) (5,922)

BAU costs (5,274) (5,745)
Integration/merger transaction-related costs (463) (178)
Amortisation of Intangibles (merger-related) (138) –

Impairment charges (2,384) (2,664)
Reported Net profit 10,915 11,322
Adjusted Net profit 11,517 11,500
EPS (AED) 0.96 1.0
DPS (AED) 0.70 0.63


	Introduction
	Chairman’s statement
	At a glance
	Where we operate
	Market overview
	GCEO review
	2017 Financial performance review
	Our strategy
	Integration journey
	Business review
	Sustainability
	Our people
	Risk management
	Board of Directors
	Corporate governance
	Shareholder information
	Financial summary



