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Our people; 
our most valuable asset 
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At FAB, our people are our most valuable 
asset and we are committed to creating  
an environment where they can leverage 
their strengths and excel in their performance. 
Equally, as the UAE’s leading bank, we 
want FAB to be seen as the employer of 
choice in our sector, and a place where 
successful careers can be built for high 
performing talented individuals. 

Since we started our new journey in 2017, 
it has been our endeavour to gain the 
unwavering support of FAB’s workforce to 
the bank’s new strategy, vision and values.

Finalising the organisational structure and 
operating model of FAB while maintaining 
optimal customer service levels and 
responsiveness was a key challenge of the 
merger process. This challenge was met and 
delivered by the leadership team early on in 
the integration journey. Combining talent 
from both organisations, the bank quickly 
announced a strong and experienced 
leadership team to successfully execute  
its strategic agenda while maximising value 
for the customers and shareholders alike 
across both the businesses.

The initial priorities were quickly recognised 
as identifying and retaining key talent for 
appropriate roles across the bank, and 
ensuring that all employees were fully 
aligned with the bank’s strategic intentions. 

Policies and procedures, which form  
the bedrock of our Employee Value 
Proposition, were harmonised for FAB  and 
a total compensation approach  was 
adopted. This was supported by ensuring 
that we benchmarked ourselves 
competitively with comparable GCC banks 
and similar institutions. 

Furthermore, a comprehensive recognition 
programme was rolled out to help 
employees acknowledge those excelling  
in their performance, contributing to the 
creation of the new bank and recognising 
those who were exemplars of our values. 

 “At FAB, our people are our most valuable 
asset and we are committed to creating an 
environment where they can leverage their 
strengths and excel in their performance.”
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The launch of FAB’s new brand identity 
was a key milestone in the integration 
journey, designed to drive cultural 
integration, employee engagement  
and organisation alignment with our  
new core values of Customer First,  
Trusted, Knowledgeable, Collaborative  
and Enterprising. 

Early in 2018, an employee survey showed 
that over 70% of our staff indicated a 
“high engagement” score and a belief in 
the strategic intent and values of the bank 
along with the willingness to recommend 
FAB as an Employer of Choice. Employee 
engagement rose by 8% compared to  
the legacy banks’ results in 2016, with  
“pride in working at FAB” being the most 
favourable. Ensuring high employee 
engagement will remain a key focus  
for the bank moving forward. 

As the largest bank in the UAE, FAB is 
firmly committed to developing UAE 
talent. The Emiratisation ratio stood at 
31%, placing the bank among the top 
performers in the UAE banking sector.

If 2017 was about creating the hard-wiring 
of a new organisation, implementing its 
organisational design, operating model and 
populating the bank with our best talent; 
2018 will be about the transformation  
of the new bank into a highly efficient, 
ambitious world class organisation with  
a unique and compelling culture. As the 
business in FAB gathers momentum and 
leverages its scale on a local, regional and 
international level, we aim to grow and 
develop our people to meet the bank’s 
strategic aspirations. 

FAB workforce* 
Total Number of Employees (FTE) 5,393

Number of UAE based Employees 4,116

Number of International Employees 1,277

Percentage of Women in the Workforce 34%

Number of Nationalities 89

Emiratisation 31%

* Full time employees (FTE), excludes outsourced and 
other contract staff

Learning and Development
The learning programmes delivered in 
2017 include Integration learning courses, 
Business related programmes and 
certifications in addition to external 
training programmes offered by the 
Emirates Institute for Banking and 
Financial Studies (EIBFS) and other reputed 
learning providers. In 2018, a key focus for 
the bank will be on delivering tailored and 
market-leading courses to staff through its 
Business School.

Employee wellbeing programme
FAB has its very own employee wellbeing 
programme, a personal support line  
that provides employees with access to 
professional counsellors 24/7, 365 days  
of the year.

The FAB Club
FAB introduced its new employee club 
which provides employees and their  
family members with various exciting and 
engaging opportunities to get together 
and engage in fun activities and events 
that include sporting activities, movie 
nights, family days, charity events and 
fitness classes, and also avail a wide range 
of special offers and discounts. 

Our people (continued)

5,393 
Total Number of Employees 

89
Number of Nationalities 
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