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October Non-oil PMI Update 
 

• UAE: The headline non-oil private sector PMI eased only 0.5 point in October to 

54.8 (from 55.3 in September) on stronger new orders, record export momentum 

and the fastest output-price rise since the survey began in 2009. Firm demand, 

pricing power and cautious hiring describe a mid-cycle, margin-protective 

expansion outlook for the non-oil activity. 

• Saudi Arabia: The PMI slipped to 54.0 from 55.3, still a seventh straight 

expansion, as output growth picked up, but new orders and exports softened. Input 

costs rose while selling prices cooled, so margins are under some pressure. The 

YoY fall mainly reflects an exceptional October-2025 base of 60.2, and the picture 

is resilient but decelerating. 

• Kuwait: The PMI rose to 52.9 from 52.4, a fourth month above 50, with the fastest 

new-order growth since February. The recovery is demand-led but narrow, with 

record stock-building, modest hiring and building inflation. 

• Egypt: The PMI was unchanged at 47.2, a tenth month of contraction, with output, 

orders and confidence all weaker. Within the data, the headline reading was 

propped up by stocks and longer delivery times rather than demand. 
 

 
Note: Reading above 50 indicates Expansion; below 50 indicates Contraction; Source: S&P Global/FAB 

 

United Arab Emirates 

Activity in the UAE’s non-oil private sector economy was again firmly in expansion in 

October, with the PMI at 54.8, down just 0.5 compared to September. New orders 

accelerated and output grew strongly, while new export orders rose at the quickest rate 

in two years and purchasing activity jumped at the sharpest pace in nine months. 

Business confidence among the surveyed firms for the year-ahead rose to its highest 

since January. Dubai headline PMI reached an eight-month high of 54.6. 

 

Looking ahead, the latest 54.8 reading sits above the Jan-2025–Oct-2026 average and 

well above June’s 50.8 trough, and year-ahead expectations at their best since January 

point to durable Q4 momentum. Firm demand, robust pricing power and cautious hiring 

describe a mid-cycle, margin-protective expansion rather than an overheating one.  

This fits the wider macro picture. Official H1-2026 non-oil GDP grew 1.8% (non-oil 

share 79.2%) after a soft Q2 (-ve1.1%) hit by tourism and transport disruption, and 

October’s PMI suggests the non-oil economy is re-accelerating into year-end. FAB’s 

working call remains ~3.0% real GDP growth for 2026, a soft-patch year before 

recovery. Our base case is continued expansion supported by domestic demand and 

exports. A faster Hormuz normalization lifting tourism and logistics should act as a 

further tailwind; while any renewed conflict escalation would act as a headwind. 
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Saudi Arabia  

The headline PMI eased to 54.0 from 55.3 in September, still the second-highest reading since February and a seventh 

straight expansion. The softer headline masks a stronger output picture: output growth picked up at a robust pace, whereas 

new-order growth softened and stayed below trend as export orders fell for an eighth month, with almost a quarter of firms 

citing lower exports amid shipping disruption and freight and insurance costs. Employment rose for a fourth month, though 

more slowly, and purchasing was the second fastest since February as firms built inventory buffers. The pressure is on 

margins. Input costs hit a June high (freight, insurance, raw materials and energy, with staff costs rising at the fastest rate 

since February), yet output-price inflation cooled to a nine-month low on competitive discounting. Non-oil firms are therefore 

absorbing costs rather than passing them on, which is the opposite of the pattern seen in the UAE. 

 

Looking ahead, the −6.2 YoY declines look dramatic but reflect an exceptional October-2025 base of 60.2, not a 2026 

breakdown. With expectations still subdued versus the series average, the survey reads the pace of activity as resilient 

but decelerating, with growth “becoming more selective”. The hard data points the same way. Q3-2026 non-oil GDP grew 

1.9% YoY (up from 0.8% in Q2), while headline GDP was still down 3.8% on a 20.4% drop in oil GDP. October’s PMI is 

consistent with that pace rather than a re-acceleration signal, and the margin squeeze points to softer non-oil corporate 

profitability, a Vision 2030 execution watch-item rather than a setback. Our base case remains for expansion in non-oil 

activity, backed by robust domestic demand, with non-oil GDP grinding higher. A Hormuz reopening will act as an upside 

catalyst, restoring exports and freight normalization; the downside is prolonged export weakness, giga-project re-scoping 

and oil-revenue pressure on project spend. We will watch the export sub-index (eight months of falls), the selling-price 

trend (margins), employment pace and Q4 GASTAT non-oil GDP. 

 

Kuwait 

The headline PMI rose to 52.9 from 52.4 in September, a fourth successive month above 50 and clear evidence of a 

solidifying recovery. New orders grew at the fastest pace since February (an eight-month high), helped by faster export 

orders from neighboring countries, and output quickened further. Firms leaned into that demand. Input buying and stocks 

of purchases rose at the sharpest rates on record, partly to pre-empt expected price rises, while suppliers’ delivery times 

were shortened to the greatest extent in the survey’s history. Hiring remained the soft spot: job creation was modest for a 

third month running, so backlogs rose for a fourth month, just shy of February’s record. Inflation is building as a result, w ith 

input costs rising at the fastest rate since February and output prices just below the September-2021 record, yet confidence 

still improved to its best since February. 

 
Looking ahead, Kuwait has retraced from June’s war-driven 46.4 low, re-establishing expansion. The recovery is real but 

narrow – demand-led with capacity, labor lagging and inflation re-accelerating – so momentum should persist in the low-

50s rather than surge. Our base case is a steady, sustained low-50s expansion. The upside is durable regional calm 

reviving orders and flights; the downside is renewed conflict, or inflation outpacing demand. We will watch employment 

(persistently modest), backlog accumulation and whether record stock-building unwinds. 

 

Egypt 

The headline PMI was unchanged at 47.2, a tenth consecutive month of contraction below the 48.2 long-run average. 

Beneath the flat headline, the detail deteriorated: output and new orders fell at the fastest rates in four months on weak 

demand, reduced purchasing power, sentiment impacted by the US/Iran conflict, and employment returning to contraction. 

The headline was supported by mechanics rather than demand. Stocks rose for the first time since June and delivery times 

lengthened the most since June (maritime disruption, customs delays), both of which lifted the inventory components. 

Meanwhile, input-cost inflation hit a five-month high (imported inputs, energy, shipping, a weaker pound), pushing selling 

prices up at the fastest rate since June, and confidence sank to a seven-month low. 

 

Looking ahead, the six-month average of 47.3 confirms a persistent sub-50 grind, and August’s recovery has faded. S&P’s 

model puts the October reading at ~4.3% implied annual GDP, a reminder that the PMI panel of private SMEs understates 

the broader economy. Official data indicates stronger GDP momentum: FY2025/26 real GDP growth of ~5.1% and Q4 at 

+4.7%, led by non-oil manufacturing, the recovery in Suez Canal trade volumes and Information & Communications 

Technology, sectors under-represented in the PMI panel. The signal is a two-speed economy of resilient headline growth 

and a struggling private-SME layer. Re-accelerating input costs suggest the recent easing in official inflation may prove 

short-lived. Our base case is a sub-50 PMI in the near term, with official GDP holding at ~4.5–5%. The upside is Red Sea 

and Suez normalization, FX stability and lower import costs; the downside would be any meaningful escalation in the 

conflict or renewed pound weakness. We will watch for a move back above 47.3 (stabilizing) or below (fresh deterioration), 

and the input-cost and FX pass-through. 
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Appendix 
 

How the headline PMI is built from five weighted sub-indices – and why the inverted delivery-times component can flatter 

a reading when supply chains are disrupted rather than demand strong. 

 

 
 

GCC survey compiler S&P Global releases PMI numbers only for the headline index; output, new-orders, employment, 

input/output-price, delivery-time, stocks and future-output sub-indices are described directionally, not numerically. 
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Important Notice: This communication has been prepared by individual personnel of First Abu Dhabi Bank PJSC or its 

affiliates (collectively, “FAB”) and, accordingly, it may not represent the views of FAB. FAB is licensed and regulated by 

the Central Bank of the United Arab Emirates and its registered office address is P.O. Box 6316, 1 – Al Qurm, Abu Dhabi, 

the United Arab Emirates. This communication is directed at persons (i) who have been or can be classified by FAB as 

eligible counterparties, professional clients or sophisticated investors, (ii) who have experience in matters relating to 

investments and (iii) other persons to whom it may otherwise lawfully be communicated. No other person should review 

the contents or access the products or transactions discussed in this communication.  All material contained herein, 

including any proposed terms and conditions, is indicative and for discussion purposes only, is subject to change without 

notice, is strictly confidential, may not be reproduced and is intended for your consideration only. It does not include a 

number of terms and conditions that will be included in any actual transaction and final terms and conditions are subject to 

further discussion and negotiation nor does it purport to identify all applicable risks. This communication is not a 

commitment to deal in any product, offer financing or enter into any transaction described herein. FAB is not acting as your 

agent, fiduciary or investment adviser and is not managing your account. The provision of information in this communication 

is not based on your individual circumstances and must not be relied upon as an assessment of suitability for you of a 

particular product or transaction. It does not constitute investment advice and FAB makes no recommendation as to the 

suitability of any of the products or transactions mentioned. Even if FAB possesses information as to your objectives in 

relation to any transaction, series of transactions or trading strategy, this is not sufficient for, and does not constitute, any 

assessment of suitability for you of any transaction, series of transactions or trading strategy. Save in those jurisdictions 

where it is not permissible to make such a statement, FAB hereby informs you that this communication should not be 

considered as a solicitation or offer to sell or purchase any securities, deal in any product or enter into any transaction. 

You should make any trading or investment decisions in reliance on your own analysis and judgment and/or that of your 

independent advisors and not in reliance on FAB and any decision whether or not to adopt any strategy or engage in any 

transaction will not be FAB’s responsibility. FAB does not provide investment, accounting, tax, financial, legal, regulatory 

or other advice; such matters as well as the suitability of a potential transaction or product or investment should be 

discussed with your independent advisors. Prior to dealing in any product or entering into any transaction, you and the 

senior management in your organization should determine, without reliance on FAB, (i) the economic risks or merits, as 

well as the investment, accounting, tax, financial, legal and regulatory characteristics and consequences of dealing with 

any product or entering into the transaction (ii) that you are able to assume these risks, (iii) that such product or transaction 

is appropriate for a person with your experience, investment goals, financial resources or any other relevant circumstance 

or consideration. Where you are acting as an adviser or agent, you should evaluate this communication in light of the 

circumstances applicable to your principal and the scope of your authority. Any prices used herein, unless otherwise 

specified, are indicative. Although all information has been obtained from, and is based upon sources believed to be 

reliable, it may be incomplete or condensed, it has not been verified by FAB and its accuracy cannot be guaranteed.  FAB 

makes no representation or warranty, expressed or implied, as to the accuracy of the information, the reasonableness of 

any assumptions used in calculating any illustrative performance information or the accuracy (mathematical or otherwise) 

or validity of such information. Any opinions attributed to FAB constitute FAB’s judgment as of the date of the relevant 

material and are subject to change without notice. Provision of information may cease at any time without reason or notice 

being given. Commissions and other costs relating to any dealing in any products or entering into any transactions referred 

to in this communication may not have been taken into consideration. Any scenario analysis or information generated from 

a model is for illustrative purposes only. Where the communication contains “forward-looking” information, such information 

may include, but is not limited to, projections, forecasts or estimates of cashflows, yields or return, scenario analyses and 

proposed or expected portfolio composition. Any forward-looking information is based upon certain assumptions about 

future events or conditions and is intended only to illustrate hypothetical results under those assumptions (not all of which 

are specified herein or can be ascertained at this time). It does not represent actual termination or unwind prices that may 

be available to you or the actual performance of any products and neither does it present all possible outcomes or describe 

all factors that may affect the value of any applicable investment or product. Actual events or conditions are unlikely to be 

consistent with, and may differ significantly from, those assumed.  FAB shall not be under an obligation to update any 

information contained in this communication. Illustrative performance results may be based on mathematical models that 

calculate those results by using inputs that are based on assumptions about a variety of future conditions and events and 

not all relevant events or conditions may have been considered in developing such assumptions. Accordingly, actual results 

may vary and the variations may be substantial. The products or transactions identified in any of the illustrative calculations 

presented herein may therefore not perform as described and actual performance may differ, and may differ substantially, 

from those illustrated in this communication. When evaluating any forward looking information you should understand the 

assumptions used and, together with your independent advisors, consider whether they are appropriate for your purposes. 

You should also note that the models used in any analysis may be proprietary, making the results difficult or impossible for 

any third party to reproduce. This communication is not intended to predict any future events. Past performance is not 

indicative of future performance. FAB accepts no responsibility and makes no representation to you or to any third parties 

for, and has not independently verified, the quality, accuracy, timeliness, continued availability or completeness of any data 

or calculations contained and/or referred to in this communication and FAB shall not be liable for any special, direct, 

indirect, incidental or consequential loss or damage which may be sustained because of the use of the information 
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contained and/or referred to in this communication or otherwise arising in connection with the information contained and/or 

referred to in this communication, provided that this exclusion of liability shall not exclude or limit any liability under any law 

or regulation applicable to FAB that may not be excluded or restricted. The transactions and any products described herein 

may be subject to fluctuations of their mark-to-market price or value and such fluctuations may, depending on the type of 

product or security and the financial environment, be substantial. Where a product or transaction provides for payments 

linked to or derived from prices or yields of, without limitation, one or more securities, other instruments, indices, rates, 

assets or foreign currencies, such provisions may result in negative fluctuations in the value of and amounts payable with 

respect to such product prior to or at redemption. You should consider the implications of such fluctuations with your 

independent advisers. The products or transactions referred to in this communication may be subject to the risk of loss of 

some or all of your investment, for instance (and the examples set out below are not exhaustive), as a result of fluctuations 

in price or value of the product or transaction or a lack of liquidity in the market or the risk that your counterparty or any 

guarantor fails to perform its obligations or, if this the product or transaction is linked to the credit of one or more entities, 

any change to the creditworthiness of the credit of any of those entities. FAB (whether through the individual sales 

and/trading personnel involved in the preparation or issuance of this communication or otherwise) may from time to time 

have long or short principal positions and/or actively trade, for its own account and those of its customers, by making 

markets to its clients, in products identical to or economically related to the products or transactions referred to in this 

communication. FAB may also undertake hedging transactions related to the initiation or termination of a product or 

transaction, that may adversely affect the market price, rate, index or other market factor(s) underlying the product or 

transaction and consequently its value. FAB may have an investment banking or other commercial relationship with and 

access to information from the issuer(s) of securities, products, or other interests underlying a product or transaction. FAB 

may also have potential conflicts of interest due to the present or future relationships between FAB and any asset 

underlying the product or transaction, any collateral manager, any reference obligations or any reference entity. Any 

decision to purchase any product or enter into any transaction referred to in this communication should be based upon the 

information contained in any associated offering document if one is available (including any risk factors or investment 

considerations mentioned therein) and/or the terms of any agreement. Any securities which are the subject of this 

communication have not been and will not be registered under the United States Securities Act of 1933 as amended (the 

Securities Act) or any United States securities law, and may not be offered or sold within the United States or to, or for the 

account or benefit of, any US person, except pursuant to an exemption from, or in a product or transaction, not subject to, 

the registration requirements of the Securities Act. This communication is not intended for distribution to, or to be used by, 

any person or entity in any jurisdiction or country which distribution or use would be contrary to law or regulation. FAB may 

process your personal data to provide you with information or promotional and advertising communications on products, 

services, other events and campaigns. 
 

If you wish not to receive email from the Market Insights team at FAB, please click here to send us your request 

to unsubscribe, and you shall no longer receive such information. You can also let us know by contacting your usual 

FAB representative should you wish to no longer receive any such further information. You may be entitled according to 

the applicable laws to exercise your rights to access, to rectification, to erasure and to portability of your personal data, to 

restrict the use of and to object to the processing of your personal data. You may exercise any such aforesaid rights by 

sending your request to FAB at the following address: privacy@bankfab.com. 
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