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CORPORATE AND 
INVESTMENT BANKING GROUP 
During a particularly challenging 
year marked by significant market 
disruptions, FAB’s Corporate 
and Investment Banking Group 
achieved a solid performance, 
leveraging our regional expertise, 
market-leading product 
platforms, superior credit ratings 
and financial strength to provide 
support to our clients and help 
them successfully navigate 
unprecedented conditions.

Throughout 2020, FAB’s market-leading Corporate and 
Investment Banking Group (CIB) delivered a solid financial 
performance, underpinned by record client engagement, 
leveraging our regional expertise, innovative solutions and 
digital capabilities. Against a challenging economic and 
market backdrop, we were able to strengthen our leading 
position by gaining market share in all key business lines 
while laying a solid foundation for further sustainable growth. 

CIB operating profit rose 3% during the year to reach AED 
9.8 billion. This was driven by a 2% growth in revenue 
led by strong business momentum, continued focus on 
cross-sell, the tactical deployment of excess liquidity, and 
targeted initiatives including the optimisation of our real 
estate portfolio. Operating costs improved 2% from 2019 
levels, notwithstanding continued investments in digital 
capabilities and in our international franchise. By product, 
revenue from Global Transaction Banking (GTB) was lower 
year-on-year mainly due to margin compression from rate 
cuts, while revenue from Global Corporate Finance (GCF) 
and Global Markets (GM) grew 9% and 6% year-on-year, 
respectively. 

With a 65% loans-to-deposits ratio, liquidity remained very 
strong in 2020. This was driven by a 11% growth in customer 
deposits (on an adjusted basis) highlighting FAB’s role as 
an aggregator of regional and international liquidity, and by 
the record number of new cash management mandates 
won during the period. Loans and advances also grew 2% 
year-on-year (on an adjusted basis), reflecting our prudent 
lending approach. 

COVID-19 response 
With the onset of the COVID-19 pandemic, CIB partnered 
with various Government agencies and the UAE Central 
Bank to support clients facing the negative economic 
fallout, providing repayment relief through the Targeted 
Economic Support Scheme (TESS) and launching several 
programmes to support the UAE’s vital SME segment. 

The Group also immediately mobilised a full-scale transition 
to remote-working to protect the health and well-being 
of our people and customers, and the continuity of our 
market-leading corporate and investment banking services.

Operational highlights
In March 2020, Fadel Al Ali was appointed as FAB’s Group 
Deputy Chief Executive Officer and Group Head of Corporate 
and Investment Banking. Mr. Al Ali was previously Group 
Customer Experience and Digital Officer, and is bringing a 
wealth of leadership experience to the role in the areas of 
customer experience, digitalisation and financial, legal and 
operational strategy. 

Also during the year, in line with CIB’s strategy, FAB’s Business 
Banking (BBG) and FAB Properties were reorganised under 
the CIB umbrella, in order to capitalise on the existing 
synergies within the Group. The Group also delivered several 
key initiatives to strengthen our internal risk and compliance 
culture, and continued to exceed our Emiratisation goals.

Solid performance by product lines
CIB’s products performed well during the year, overcoming 
challenging market conditions to support clients and deliver 
on their strategic targets. 

Global Corporate Finance (GCF) closed a number of 
prominent transactions in the UAE, as well as in key regional 
and international markets, such as Saudi Arabia, Egypt, the 
UK and the USA, supporting our key clients’ international 
ambitions. In addition to being the leading Middle Eastern 
bank in ESG and green financing, FAB gained market share 
and improved league table rankings for the region in all 
businesses, ending 2020 as #1 in the Loan Market as both 
Bookrunner and Agent, #3 in Equity Capital Markets (ECM) 
and Liability Management and #4 in Debt Capital Markets 
(DCM) and M&A. 

Global Markets (GM) business had an eventful year, where 
we converted various challenges like lower interest rates and 
volatility, into opportunities. Client-led demand for hedges 
and swaps to de-risk, manage volatility or take advantage of 
low interest rates, drove strong growth in revenue. GM eFX 
volumes were also significantly higher, doubling year-on-
year to decisively outperform the regional and international 
competition.

Operationally, Global Transaction Banking (GTB) had a stellar 
year, with over 830 new cash management mandates won in 
2020, overcoming significant competition and highlighting 
FAB’s diverse product and service capabilities and flight-to-
safety status.

More than 15 new products and services were launched 
across GTB and GM, re-enforcing FAB’s appeal as the bank of 
first choice for clients across the region.
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In 2020, CIB delivered a strong 
performance, with profit after taxes of 
AED 8.3 billion.

CIB continued to provide extensive 
support to UAE and international clients, 
leveraging our strong relationships across 
the GCC to meet the liquidity requirements 
of our customers. 

CIB also supported our direct stakeholders 
by rolling out the UAE Central Bank’s 
Targeted Economic Support Scheme 
(TESS), expanding our product portfolio 
by adding 15+ products to help our clients 
meet the unprecedented challenges of the 
year, and investing heavily in digitisation 
and the transition to online channels. 

Nearly 700 customers across the UAE 
– comprising around 200 corporates 
and 500 SMEs – benefitted from the 
TESS facility. These included corporate 
customers mainly from the auto, 
hospitality, real estate and construction 
sectors, and Business Banking customers 
mostly from retail and trading, and real 
estate sectors. In total, a cumulative AED 
9.6 billion in payment deferrals, under TESS 
and the bank’s own measures, were issued 
during the course of 2020 to CIB clients. 

Helping FAB and our 
stakeholders to grow stronger
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The Bank acted as 
Mandated Lead Arranger 
and Active Bookrunner in 
a USD 9 billion syndicated 
financing for Port and Free 
Zone World. 
• The purpose of the facility was a public to private 

acquisition of DP World shares, with a special dividend 
to Dubai World to repay existing debt.

• The transaction was a significant financial transaction 
for the Group, with participation from 14 banks. 

• FAB delivered a top-tier commitment to the facility, 
solidifying our relationship with DP World while further 
supporting a key UAE client, in line with our Group 
Strategy.

FAB delivered a high-
profile syndicated 
facility for DP World 

The Bank supported Galaxy 
Pipeline BidCo on its USD 20.7 
billion energy infrastructure 
M&A, USD 7.96 billion 
acquisition financing, along 
with providing ADNOC with 
Advisory & Escrow services.
• FAB was the Joint Financial Advisor to ADNOC for the 

USD 20.7 billion valuation of a 49% stake in its select gas 
pipeline assets and LNG flows.

• FAB was one of two Joint Coordinators and Bookrunners 
as well as a Facility Agent for the acquisition financing 
of a stake in select gas pipeline assets of ADNOC by a 
consortium of 6 global investors (Galaxy Pipeline BidCo) 
for USD 7.96 billion. 

• FAB acted as the Escrow Agent for the transaction 
releasing a total amount of USD 10.1 billion to ADNOC 
upon completion of the transaction.

• The transaction was value additive to ADNOC, allowing 
our client to unlock tapped capital, while acting as a 
catalyst for significant Foreign Direct Investment (FDI) into 
Abu Dhabi and the UAE.

• Energy Infrastructure M&A – and largest ever in Middle 
East + top 10-M&A transaction globally in 2020 and 2nd 
largest in MENA region.

• Financing – 2nd largest leveraged finance transaction 
ever in the Middle East and 2nd largest acquisition 
financing regionally.

Key credentials

FAB played a key role 
in prestigious ADNOC 
deals with global 
visibility

Amongst 
Top 4
in regional league table 
rankings

> 90%
of clients migrated 
to digital channels

Doubled 
eFX
volumes YoY

‘Fintech 
Partnership 
of the Year’ 
for UAE Trade Connect (UTC)

Over 830
new cash management 
mandates won in 2020

Largest 
direct 
custody 
network 
in the region
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Accelerating the digital transformation
The ongoing digitalisation of our services and processes 
continued in 2020, spurred by the need to ensure service 
continuity in the new operating environment, including the 
launch of our new Corporate Mobile App to initiate and 
authorise corporate payments. The extent of this transition 
was evident across payments, payroll, trade and cheques, with 
more than 90% of clients migrated to digital channels.

CIB also succeeded in digitalising our cash offices as part of 
the broader strategy to transition to online channels, whilst 
simultaneously launching FAB eSign, FAB ePay, Automated 
Account Opening and UAE Pass Integration to enrich our suite 
of enhanced customer services. We also introduced UAE Trade 
Connect (UTC) – the brainchild of FAB and the region's biggest 
Blockchain-based trade finance network – which received 
the prestigious ‘Fintech Partnership of the Year’ award at the 
FinTech Abu Dhabi Awards 2020.

Also in 2020, CIB delivered: 100+ digital initiatives to drive 
automation and leverage analytics and artificial intelligence (AI) 
to improve business performance, including the automation 
of key processes involved in trade finance, cash management, 
KYC and onboarding; a new Customer Lifecycle Management 
platform; and a new analytics and AI platform across CIB, 
covering the UAE and international locations.

Supporting SMEs
Following the reorganisation of Business Banking within CIB 
in 2020, we adopted an invigorated approach to supporting 
and promoting small and aspiring businesses in the UAE, 
collaborating with the Government and rolling out a broad 
selection of products and services to better serve this vital 
segment of the nation’s economy. 

Our new initiatives, partnerships and services focused on 
SME customers included the launch of Hub71 for aspiring 
tech start-ups, our leading role in the Ghadan 21 guarantee 
programme for Abu Dhabi SMEs as well as our participation 
in the Dubai SME guarantee programme. In collaboration with 
the Department of Proactive Services – Ministry of Possibilities 
(MOP), Telecom and Regulatory Authority (TRA) and the UAE 
Central Bank, FAB became the first bank in the Middle East to 
fully digitise the account opening process for SMEs through the 

BASHER portal, enabling entrepreneurs and SMEs to digitally 
set-up and start their businesses immediately.

Strategic alignment and international 
expansion in 2020 
Our international strategy was refreshed to highlight our focus 
on enhancing regional connectivity with the GCC markets 
and Egypt. We also aligned our international structure into one 
leadership based in head office, affirming our focus on a ‘Global 
Banking’ approach to serve our clients on a global relationship 
basis with dedicated support from the country office. 

We expanded our reach in Asia with the opening up of 
a representative office in Indonesia to further facilitate 
investment and trade flows between the two regions. We also 
strengthened our presence in Egypt, a key market for FAB, by 
signing a definitive agreement to acquire the operations of 
Bank Audi Egypt. 

In order to provide our Securities Services clients widespread 
reach across the MENA region, we established our regional 
offices in Saudi Arabia, Oman, Bahrain and Lebanon, along with 
Egypt and Kuwait in first quarter of 2021, thereby creating the 
region’s largest direct custody network.

Driving sustainable growth in 2021
Having delivered strong results in 2020, FAB’s market-leading 
Corporate and Investment Banking Group’s focus and 
objectives will continue to be firmly anchored on strengthening 
and deepening our strong client relationships. Bolstering our 
robust operating model and leveraging on digitalisation, we 
will continue to strategically expand our capabilities across our 
core region (GCC and Egypt) and build on our market-leading 
client engagement. 

2021 will also see CIB continue to promote and partner with 
Government entities and initiatives to support the SME 
segment in the UAE, and further strengthen our risk and control 
framework to secure our UAE and international operations.

Above all, CIB will focus on maintaining our resilience, strength, 
and exceptional levels of financial performance and customer 
service, in order to maintain our leadership position in the UAE 
and deliver on FAB’s strategic vision for the future.

We will focus on maintaining our resilience, strength, and 
exceptional levels of financial performance and customer 
service, in order to maintain our leadership position in the 
UAE and deliver on FAB’s strategic vision for the future 

CIB awards and recognition in 2020

• Best Middle East Bank for Asia, Asiamoney 
• Abu Dhabi’s Best Bank for Asia, Asiamoney 
• Best Trade Financier in MENA, Trade Finance Global
• Best Trade Finance Provider in the UAE, Global 

Finance
• The 2020 Innovators for Cash Management Award 

(Global Cash Position Mobile App), Global Finance 
• Best Middle East Investment Bank, The Banker 

(2016, 2017, 2018, 2020) 

• Best Bank for Financing in the Middle East, 
Euromoney (2017, 2019, 2020)

• Best Debt Bank in the Middle East, Global Finance 
(2020)

• Best Equity Bank in the Middle East, Global Finance 
(2018, 2019, 2020)

• Top Performer; Middle East & Africa Custody, Global 
Custodian (1st MENA bank recipient)

• Abu Dhabi’s Best Corporate & Investment Bank, 
Asiamoney 




