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During a year of 
uncertainty and change, 
FAB kept focus on the 
health and wellbeing of 
our talented and diverse 
workforce, putting 
in place stringent 
measures in response 
to the COVID-19 
pandemic, while 
continuing to attract, 
engage, develop and 
retain talent at every 
level of the Bank. 

OUR 
PEOPLE

Employee Wellbeing 
Our employees are one of our strongest assets and ensuring 
their wellbeing is of pivotal importance. We offer a range of tools 
and services to our employees to maintain their physical, mental 
and financial wellbeing. Our Human Resources philosophy and 
framework creates a human-centric environment, focused on four 
key pillars.

2020 Highlights

• Enabled employees to work from home and provided 
flexible working arrangements 

• Conducted continuous sanitisation in offices
• Distributed PPE to all staff at the workplace
• Provided laptops to all employees
• Published how-to videos to support increasing use of 

digital software
• Offered free COVID-19 screening tests at FAB One Tower
• Shared regular communication emails with official 

helpline numbers and additional information on crisis 
management

• Created a dedicated support email address to report 
issues to the Health, Safety and Environment Operations 
(HSE) team team 

• Partnered with Burjeel Hospital in Abu Dhabi for COVID-19 
vaccinations 

While we expect a number of the above responses to 
continue throughout 2021, with the continuous roll-out of 
the vaccine and easing of national restrictions, we hope to 
gradually return to pre-pandemic conditions.

Emiratisation 
We are focused on hiring, developing and retaining Emirati 
talent. This remains one of our key pillars. Our Emiratisation 
programmes and initiatives provide a foundation for 
developing local talent; they are essential to the success of 
both our business and the national economy. We offer Emirati 
nationals meaningful work, diverse and interesting careers, 
and progression opportunities for high potentials, from 
graduate level up to the most senior roles in FAB. 

A key initiative implemented during 2020 was the HID (High 
in Demand) programme, which targets mid-senior Emirati 
candidates for top positions at the Bank. Through FAB’s 
excellent community network and professional relationships, 
we short-listed outstanding Emirati talent from outside of the 
banking community who, irrespective of a vacancy, would be 
a great fit for the Bank. The HR team put selected individuals 
through a rigorous assessment process and then proactively 
worked with the business to identify potential employment 
opportunities. In 2020, this led to 33% of all Emirati direct 
hiring.
 
2020 Highlights

• Al Masar – Fast track for existing staff, proactively 
preparing high-potential Emirati talent for “Critical Roles” 
in 12 months

• Nujoom Management Trainee Programme – Graduate 
development programme to support FAB Emirati talent 
pipeline, offering ambitious fresh graduates career 
growth opportunities to take on “Middle Management” 
roles in 18 months on job development and six months 
specialist

• Leadership Development Programmes – Building 
UAE Nationals leadership capability through bespoke 
leadership programmes in collaboration with London 
Business School and New York University

• 20 for 2020 Programme – An initiative that aims to 
increase and empower female Emirati representation at 
Board-level, with the selection process ongoing

• The Banker Programme – focuses on creating 
employment for UAE national fresh graduates in the 
banking and finance sector, in collaboration with the 
Human Resources Authority (HRA) and Abu Dhabi Global 
Markets (ADGM).

Diversity and Inclusion
We always champion diversity; the appointment of our 
first female Group CEO is testament to that. We work hard 
to build a workforce that reflects the communities and 
countries where we operate, as well as the diversity of our 
customers, while creating a safe and inclusive environment. 
As an equal opportunity employer, we consider all qualified 
candidates for employment, regardless of gender, age, 
ethnicity, disability, religion or marital status. Diversity and 
inclusion is embedded within our codes and policies, such 
as our Employee Code of Conduct and Directors Code of 
Conduct.

2020 Highlights

• Reached 40% female representation of our total 
workforce and 30% of all senior and middle management 
positions

• Continued to diversify our workforce, which is comprised 
of approximately 5,000 people from over 80 different 
nationalities

• Announced partnership with Aurora50, a homegrown 
social enterprise that works on solutions to global 
problems; one of Aurora50’s key initiatives is increasing 
the representation of female Board Members in 
corporations

• Over 100 female employees took parental leave and 
returned to work. FAB offers 60 paid calendar days and an 
additional 30 half-paid days’ maternity leave for eligible 
employees, which is higher than the 45-day minimum 
required by law. 

2020 Highlights

• Attained ISO 45001:2018 accreditation, the most widely 
recognised international benchmark for occupational health 
and safety management

• Launched employee assistance programme to provide support 
during COVID-19, which will continue into 2021

• Established a new employee communication channel to 
enhance our communication, collaboration and engagement

• Increased our NPS score in Q4 by 105% vs. Q1 of 2020 (eNPS is 
+41 from +20)

• Reduced our voluntary employee turnover to circa 6% in 2020 
vs. 9.9% in 2019

Effectively Responding to the Challenges of 
COVID-19 
In 2020, we undertook several initiatives to ensure the wellbeing of 
our employees while also maintaining excellence in our operations 
and customer centricity through the COVID-19 pandemic. We 
demonstrated our commitment to the health and safety of our 
employees and ensured business continuity amidst the various 
challenges faced and the hurdles required to overcome. 

Connectedness

Resilience
Agility

Empathy
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Talent and Attraction
We aspire to be an employer of choice and work to attract, 
retain and build our people’s strengths and abilities, 
empowering them to be strong ambassadors for the Bank. 
We recognise and value our employees for the success and 
sustainability of our business. 

2020 Highlights

• Launch of Launchpad, our digital interview platform, 
produced significant improvements to the process 
of shortlisting candidates for interviews with Hiring 
Managers through over 2,000 virtual and automated 
profiling interviews.

• The Talent Review initiative in 2020 enabled FAB to gain 
an in-depth understanding of its talent landscape against 
the skills required for future success. Those involved in 
this process were provided with objective, transparent 
and valuable feedback to support them with owning and 
driving their career growth and development.

• We started the process of establishing a model for career 
paths at FAB and as a result in 2021 we will be launching 
the FAB talent marketplace. This will digitise our existing 
talent network across the business, providing clarity on 
skills and experiences which can be leveraged internally. 
Through the use of artificial intelligence, employees will 
be able to research a range of individualised career paths, 
quickly identify skill-building projects and mentoring 
connections, enabling them to close key skill gaps and 
progress on their “career climbing wall” at FAB. Our 
leaders on the other hand will be provided with more 
visibility of the talent available, also enabling them to 
mobilise much more quickly than they can today to 
source talent internally for key projects and roles.

Learning and Development
Our learning and development (L&D) strategy is based on 
business outcomes, strategic directives, benchmarks and 
identified needs in the organisation. Our objectives are 
centred on building functional, digital, behavioural and 
leadership capabilities that will help our colleagues perform 
to meet and exceed the expectations of the business. We are 
driven by the following strategic pillars.

1. Skilling - to help colleagues excel in current roles

2. Re-skilling - to help colleagues excel in future roles

3. Upskilling - to help colleagues to deliver FAB’s strategic 
objectives

4. Risk and Compliance management

5. Learning and Development integration with HR

6. Embedding a learning culture

We develop appropriate skill gap and learning journeys that 
are delivered using internal subject matter experts as well 
as reputed external partners. Our approach ensures that the 
necessary behavioural changes are implemented to improve 
performance. 

2020 Highlights

• The Customer First (CF) Educational stream – multiple 
levels of trainings on our CF values

• The Relationship Manager Certification programme – 
advanced functional certification programmes for our 
Relationship Managers

• The Branch Manager Professional Certification 
programme – functional and behavioural trainings for our 
Branch Managers

• DigiFlex – multiple levels of trainings on Design Thinking, 
Cloud and Agile

• ACAMS (Certified Anti-Money Laundering Specialist) 
and ICA (Certification in Compliance) Certification 
programmes

• Discovery Programme – enhance leadership skills 
(organised by the Leadership Center of Excellence)

While there was a drop in total training hours (in-person 
and virtual) in 2020 due to the pandemic to around 77,000 
hours from over 116,000 in 2019, we complemented these by 
delivering around 41,000 hours of eLearning training, which 
in total adds up to around 118,500 hours.




