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ESG Report

As part of our commitment to
responsible business, First Abu Dhabi
Bank (FAB) is pleased to present our
annual ESG Report. Learn about our
efforts and performance during 2018
to create value for our customers,
employees, shareholders and
communities.

ESG Report
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To empower its customers and clients to Grow Stronger, FAB initiated a powerful
movement, which goes beyond banking. The Grow Stronger movement represents
the bank’s promise to support its stakeholders’ goals and growth ambitions, providing
ideas, tools and expertise to help them become stronger.
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Disclaimers
This report contains certain “forward-looking statements” that express the way in which FAB intends to conduct its activities. FAB has made every
effort to ensure the report is as accurate and truthful as possible, however, forward-looking statements are based on assumptions made using
currently available information that is subject to a range of uncertainties that could cause actual results to differ materially from these projected
or implied statements. Such statements are subject to risks that are beyond FAB’s ability to control and therefore do not represent a guarantee
of future conduct or policy. FAB assumes no obligation to publicly update any statements made in this ESG report and does not guarantee the
appropriateness, accuracy, usefulness or any other matter whatsoever regarding this information.
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CEO Message
FAB has a truly inspiring vision, which is directly connected to sustainability.
That vision is to create value for our customers, employees, shareholders and
communities and we measure it by the positive impacts we can realise working
in collaboration with our diverse stakeholders.
This is what responsible business is all about, and we
believe it is the only way to ensure sustainable growth.
For sustainability principles to have impact, they have
to be embedded into the fabric of our organisation.
This report highlights the myriad ways we have
achieved this, including by integrating them into our
corporate strategy, codes of conduct and operational
practices. We are continually identifying and seizing
new opportunities, actively managing current
and future risks, and maintaining high standards
of business conduct and integrity. Put simply,
sustainability is our way of doing business.

Following our merger in 2017, our attention in 2018
turned to building on a strong legacy of sustainability,
through shaping an integrated organisation that is now
more than ever responsive, creative and sustainable.
We continued our work to deliver:
• Value for customers: December 4, 2018 was an
important day in the history of our new bank. We
called it “Customer Day 1” and it is when we started
serving all customers in a unified and consistent way
to enhance their banking experiences – reinforcing
our ‘grow stronger’ promise. We expanded financing
and support for businesses of all sizes and invested
significantly to bring new digital products and services
to the marketplace, with innovations like our Payit
app for retail customers and a state-of-the-art digital
payments platform for the Abu Dhabi government.
• Value for employees: Employee engagement
remained strong, thanks to our strong focus on
cultivating a great workplace and working together
to nurture a mutually supportive culture. We know
the labour market is incredibly competitive. Making
sure we have the right people to deliver the best
customer experiences, effectively manage our
institution, and create banking innovations is a
continuous effort.

Chapter 1:

Introduction

• Value for shareholders: We maximised benefits
for our shareholders by generating solid returns,
delivering a 6% increase in dividends per share,
and demonstrating we are a well-managed, welldisciplined institution. We have the strongest
combined ratings of any bank in the MENA region,
rated Aa3/AA-/AA- by Moody’s, S&P and Fitch
respectively.

“We are continually
identifying and seizing
new opportunities,
actively managing
current and future risks,
and maintaining high
standards of business
conduct and integrity”

• Value for communities: We decisively embrace our
wider responsibilities to the societies in which we
operate. Our community donations and sponsorships
climbed to USD 34.6 million last year. Together with
our employees and partners, we are tackling material
issues like protecting the environment, promoting
diversity and inclusion, and advancing human health.
From January to July 2018, over 1,000 employees
participated in FAB’s blood donation campaign and
helped make a difference to 3,000 lives.
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“Supporting
national and global
sustainability
ambitions is a priority
for us, because they
connect to our core
purpose of creating
shared value for all
our stakeholders”

I am pleased with our accomplishments. FAB received many
external honours – including “Best Bank in the UAE” and the
“Green Bond Pioneer Award” – for our progressive banking
practices and leadership. External recognition is valuable
because it is a testament to the drive of our people, who are
the heart and soul of our company. I thank each and every
one of them for their incredible dedication.
No business is immune to the realities of a fast-changing
world. Cross-sector, cross-border alliances have become
increasingly imperative to achieving shared goals, as the
world faces a changing climate, energy challenges, global
poverty and other urgent issues that threaten economic,
environmental and social well-being.
As the UAE’s largest bank, we are demonstrating a deeper
sense of responsibility by working to support the country’s
sustainability plans. These include the UAE Vision 2021, the
UAE Green Agenda 2015-2030 and the Abu Dhabi Economic
Vision 2030, all designed to foster sustainable development
and diversify and transition the UAE economy. We also
stand behind the United Nation’s Sustainable Development
Goals for 2030 and continue to explore all the ways FAB can
contribute, inside and outside our bank, to these and other
global efforts.

Looking ahead, as we grow and evolve our business, there
is much more we want and need to do to align our business
objectives with the delivery of societal benefits. I believe
we are well positioned to capture future opportunities for
FAB and our stakeholders to grow stronger. We aspire to
maintain our position as a sustainability leader in the region
– by setting new standards, by demonstrating a spirit of
partnership, and by using our resources and influence to
make our entire value chain more responsible.
H. H. Sheikh Khalifa bin Zayed has declared 2019 as the
Year of Tolerance. With this as our inspiration, we will also
amplify our focus on being an inclusive bank for every
type of customer, finding ways to further build an inclusive
workplace and promote a more equal society.
Abdulhamid Saeed
Group Chief Executive Officer
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2018 Sustainability
Highlights
AED 37.5m
contributed to support
local communities

Supporting
clean energy
projects

103,458
Total hours of
employee training

Acted as bookrunner for a benchmark Green
Bond issue for State Bank of India, with the funds
earmarked for clean energy projects

AED 19.4 Bn
In total revenues

3,000
Sustainability
leadership

lives positively impacted
through our blood
donation campaign,
in which 1,000 FAB
employees participated

33%
UAE nationalisation
among our workforce

Included in the MSCI Emerging Markets Index and
FTSE4Good Emerging Index – reinforcing FAB’s position
as a regional leader in sustainability

35%

‘B’ score
Given by CDP for our
climate change response,
recognising the bank’s
commitment to addressing
climate change and
reducing its impact

MENA region’s
first ‘Green Loan’
Acted as arranger for the MENA region’s
first Green Loan, providing funding to
Masdar for global clean technology and
sustainable real estate projects

Of all management
positions were held
by women

70%
Employee
engagement
index score

83%
of total procurement was
from Emirati businesses,
supporting local economic
development
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FAB at a Glance

FAB is the UAE’s largest bank and one of the
world’s largest and safest financial institutions.

La
AED

744

AED

353

Billion

Headquartered in Abu Dhabi, we offer an extensive range of financial products and services through two
market-leading business lines, ‘Corporate and Investment Banking’ and ‘Personal Banking’, as well as subsidiaries.
FAB is the result of the historic merger between two iconic Abu Dhabi-based brands (FGB and NBAD) in 2017.
The company is listed on the Abu Dhabi Securities Exchange.

Total Assets
+10% YOY
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Loans and Advances
+7% YOY

AED

154
Billion

he UAE
AED

AED

465

Billion

Customer Deposits
+18% YOY

19.4
Revenue

Market
Capitalisation

Billion

AED

12.0
Billion

Net Profit
+10% YOY

Global Finance magazine’s World’s Safest Banks ranking

The Bankers’ Top 10001 World Banks ranking

#1

#1

in UAE &
Middle East

#4

#21

in Emerging
Markets

World’s Safest
Commercial
Banks

Where We Operate

in UAE &
Middle East

#81

#116

in the World

in the World
(by Assets)
1- by Tier 1 capital
strength; July 2018

*As of October 2018

Note: This map summarizes country presence for FAB and its subsidiaries, where the Group currently has active operations.

Europe and
Americas (E&A)

France
UK
Switzerland
USA
Brazil

Middle East

and

Asia Pacific (APAC)

Africa (MEA)

UAE
Bahrain
Egypt
Jordan
Kuwait
Lebanon
Libya
Oman
Qatar
Sudan

continents

FY’18
Revenue
AED 19.4Bn

Aa3

Moody’s

AADomestic
network across

7

emirates

Group Revenue by business

38%

China/Hong Kong
India
Malaysia
Singapore
South Korea

Presence
across

5

FAB has the strongest combined
credit ratings amongst MENA Banks

79

Branches/
Cash offices
in UAE

Personal Banking

1%

Subsidiaries

1o%

Head Office

51%

Corporate &
Investment
Banking

87%

UAE

10%

Europe, Americas,
Middle East & Africa
(EAMEA)

3%

Asia-Pacific (APAC)

Group Revenue by geography

S&P

568

ATMs/CDMs

AAFitch
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FY’18
Revenue
AED 19.4Bn
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How We Create Value

FAB’s value chain is extensive.
Here is a snapshot of our inputs, outputs
and outcomes, providing a look at all
those who are touched by our business.
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Our vision

Facilities
(branches, ATMs)

We empower our customers
to grow stronger through
choice, convenience, and
customised products and
services

We create an environment
where our people can leverage
their strengths and excel in
their performance

Shareholders

Supplies (paper,
furniture, etc.)

We deliver superior and
sustainable returns to our
shareholders

Financial
resources

Communities
We build a legacy of positive
change in our communities

Best Bank in the UAE (Global Finance)
Banking, advice and 24/7 phone/online support
79 branches/cash offices, 568 ATMs/CDMs
4.4 million online/mobile transactions
AED 255.3 billion commercial lending

• AED 3.1 billion in salaries/benefits
• AED 37 million in training
and development
• 33% representation of national
UAE employees

Value for communities
• AED 37.5 million in donations/
sponsorships
• 1,235 of volunteer hours
• 1,521 suppliers
• AED 3 billion in procurement, with
83% spend on Emirati businesses
• AED 2.7 million taxes paid

Employees

Professional and
logistical services

s

Value for employees
Customers

IT systems

tcome

Value for customers
•
•
•
•
•

Creating value for our
customers, employees,
shareholders and communities
to grow stronger through
differentiation, agility and
innovation

People

Outputs and Ou

Value for shareholders
• AED 8.06 billion cash dividends
• 16.2% return on tangible equity
• Safest Bank in Middle East and one of the 50
safest globally (Global Finance magazine)
• Strongest credit ratings in MENA
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Message from the VP &
Head of Corporate Sustainability
In times where global challenges such as environmental degradation, growing
income inequalities and dwindling resources predominate, FAB is firmly on the side
of ‘urgency and action’. Immediately after the announcement of our 2017 merger,
we affirmed our commitment to responsible business and established a corporate
sustainability team.
In our busy year ahead, the team will spearhead
establishing a better understanding of the drivers
of climate change, government expectations and
changing investor and shareholder expectations,
preparing for new demands of the banking industry.
Building on the sustainability foundations laid by
the legacy banks, we have created an overarching
sustainability framework that acts as a blueprint for
action, anchored on four pillars:
•
•
•
•

Chapter 2:

Our Business
& Sustainability

Demonstrating responsible banking
Being a responsible employer
Driving positive societal impact
Exemplifying strong governance, integrity
and risk management

Across these areas, we have established policies
and initiatives to align our practices with national
and international campaigns – from the UAE Energy
Strategy 2050 to the United Nation’s Sustainable
Development Goals (SDGs). Working with key partners
and stakeholders helps us focus our attention, supports
FAB’s future voice and enables us to act as a multiplier
to help others grow stronger.

“Integral to our
sustainability approach,
we continuously
engage with our
stakeholders to keep a
pulse on what matters
most, so we know where
to turn our attention
and scale up our work”

One of the many issues of significance to us is climate
change. As a result of our climate-related actions and
disclosures, FAB was awarded a positive “B-score”
by CDP in 2018 – a fantastic achievement given that
CDP has made its scoring process more stringent.
Committed to focusing our efforts on or core business,
we seek to be a responsible lender and investor. As
such, we raised over USD $570 million to finance
environmental and green projects through our awardwinning Green Bond. Adopting the Equator Principles
was only a logic step to ensure responsible project
finance and proof our ambitions.
In addition, we are working hard to catalyse social
change via a number of projects, including:
Playing a major role in arranging bond financing for
Gavi: a global non-profit bringing life-saving vaccines to
children in developing countries.
Launching our new volunteer programme
‘#PeoplewithPurpose’, which builds on FAB’s community
partnerships by encouraging employees to mentor
children, plant trees and support people in need, for
which they will get time off.
As we continue to grow and strengthen our business
in 2019 and beyond, we remain committed to helping
our stakeholders grow stronger too. That is what
they expect from us. And that is our brand promise.
In finding ways to enrich the lives of our customers,
creating the best workplace for our employees,
facilitating financing and investment in sustainable
projects and collaborating with community partners, we
continue striving to help create a more sustainable and
resilient future.
Belinda Scott,
VP & Head of Corporate Sustainability
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Our Strategy for Success
Our vision is creating value for our customers, employees, shareholders and communities
to grow stronger through differentiation, agility and innovation. In 2019, our strategy will be
led by five strategic priorities where the bank can help make the biggest impact. Ultimately,
everything we do at FAB is geared towards meeting these objectives as one team.

Regional dominance &
international relevance in CIB
Leverage unique position as
the largest and most advanced
corporate bank in the region

Growth and
leadership in PBG

Drive value
from scale

Step change
propositionsand disrupt
distribution model in
UAE, while accelerating
international growth

Realize advantages of
scale from our current
position as one of the
largest banks in the region

Mobile-centric digitization
Transform customer
experienceand enable
efficiency & top line growth
(within & beyond banking)

Talent mobilization
Drive the transformation as
one team, while becoming
a magnet for the best global
talent

18 ESG Report
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Sustainability Framework
Sustainability is integral to FAB’s corporate strategy and our vision of creating value for our
stakeholders. Our sustainability efforts are tied to our business performance, brand success
and overall reputation.
As the UAE’s largest bank, we have a particular responsibility
as a corporate citizen toward the economy, the environment
and society. We therefore take a comprehensive approach to
sustainability. Our Sustainability Framework, created in 2017
with the launch of our newly merged organisation, is anchored
on four pillars:

1.

Sustainable
Banking

2.

Responsible
Employer

In each of these pillars, we focus on issues that matter to
our stakeholders. We have created policies, programs and
initiatives to ensure that sustainability is embedded in our
corporate culture and decision-making and is practised
across all our businesses. We seek to respond to emerging
key issues through our sustainability framework which goes
hand in hand with FAB’s corporate strategy. Together, they
guide the bank in taking sound decisions, managing risks and
driving sustainable action.
Sustainability Governance
• FAB’s senior management team is committed to
sustainability and oversight of the bank’s progress.
The Executive Committee is involved in the sustainability
reporting process and reviews the bank’s annual ESG report.

3.

Positive
Societal
Impact

4.

Governance,
Integrity and Risk
Management

• The Corporate Sustainability team guides and implements
the bank’s sustainability strategy. The team also tracks
performance and reports on progress by collaborating
with leadership and business units across the organisation.

Stakeholder Engagement & Materiality:
The Issues that Matter
Listening to Stakeholders
Our approach to sustainability involves continuous engagement with stakeholders, both internal and external. Through
multiple communication channels, we listen to and seek feedback from diverse stakeholders that affect or are affected by
our business. Their input guides our sustainability strategy and the issues we prioritise for action and improvement. Our key
stakeholder groups and the ways we engaged with them in 2018 are listed below.

Stakeholder

Engagement Channels

Stakeholder Needs and Expectations

Our Response

Customers

-

Branches
Digital channels and social media
Relationship managers
Customer Experience Department
Customer surveys

-

Innovative products/features
Accessibility
Secure, confidential banking
Responsive service
Competitive rates and fees

-

-

Training and development programmes
Employee engagement
Recognition programmes
Transparent, accountable management
Whistleblower hotline

-

Professional development
and competitive compensation/benefits
Recognition and rewards
An engaging working environment
Fair and equal opportunities
Open communication channels

-

FAB Business School
Health and wellness campaigns
Employee engagement survey
Recognition programmes
Code of Conduct and
other workplace policies
FAB Club

Profitability and growth
Investment in innovation and new
products/features
Strong corporate governance and
dynamic risk management
Transparency and disclosure
Consideration of ESG risk factors

-

Focus on executing business strategy
Net income growth
Annual, semi-annual and monthly reports

Compliance with all legal and regulatory
requirements
Consumer protection
Alignment to national development
strategies and visions

-

Complying with obligations
Reporting performance for relevant
disclosures such as Basel-III

Limited use of finite resources
Incorporation of environmental criteria
in lending and investment projects and
supplier assessments

-

Conservation initiatives
Recycling programmes
Signatory to the United Nations Global
Compact (UNGC) principles
Environmental Management System

Employees

Shareholders and
Investors

• A group-wide Sustainability Policy sets out broad
principles for taking a precautionary and responsible
approach to business.

Our sustainability agenda
supports our ambition
to be a leading
bank and a strong
business partner,
on issues that
have global
significance and
regional and
local relevance.

-

Board of Directors meetings
Public reports
Road shows

-

Government and
Regulators

-

Environment

Local Community

Suppliers

-

-

-

Group Internal Audit, Group Compliance
and External Audit
Code of Ethics Policy
Public reporting

-

ESG report
Green bond report
Engagements with NGOs
External memberships

-

-

CSR activities
Local procurement
Social media and website
Partnerships

-

Economic and social development
Employment creation
Development of human capital
Financial literacy and inclusion
Environmental stewardship

-

-

Bidding and tendering
Supplier portal
Supplier Environmental & Social Code of
Conduct

-

Timely payments
Fair, transparent bidding process
Open communication channels

-

-

-

-

Direct communication via in-person,
telephone and digital channels
Convenient banking options
Customer satisfaction survey
Robust data security and privacy

Leadership programmes and other
opportunities for Emiratis
Community investments

Maintaining fair and competitive selection
Maintaining mutually beneficial
cooperative relations
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Our Material Topics

Material Topics by FAB’s Sustainability Pillars

The focus of our sustainability strategy and this report is
on 16 material sustainability topics facing our business.
External and internal stakeholders identified these as
the issues that matter most in our bi-annual materiality
assessment, last conducted in 2017. We worked with
Sustainability Excellence, an independent consultancy
specialising in the area, to undertake the assessment,
which included the following activities:

Pillar

Material Topics

Why It's Material

Sustainable
Banking

Customer Experience

Giving customers the best possible banking experience is key to earning and keeping their business.
Consumers and organisations need valuable support in managing their money, investments and financial
affairs, which have become increasingly complex activities in the new economy and a rapidly changing
world. Digitalisation has also fundamentally changed the financial industry and transformed the way
customers interact with us.

Financial and Economic
Performance

Running a profitable business is one of the best ways we can positively impact society and ensure our future
growth.

Financial Inclusion and
Accessibility

As a bank serving diverse individuals, families and businesses across the UAE and abroad, it is important to
ensure (that – add) our products and services are accessible and useful, and that (delete) we help foster an
inclusive financial system that engenders confidence and trust.

Responsible Finance

One of the best ways we can combat climate change and nurture a sustainable future is through FAB’s
financing and investing activities. Sustainable investing continues to flourish as more organisations and
individuals alike pursue responsible investment strategies.

Environmental Impacts

Our stakeholders expect us to find ways to grow our business while protecting the environment. As the UAE’s
largest bank, it is important we contribute to the national government’s sustainability goals, including the
UAE Energy Plan for 2050 and the commitments made as part of the COP 21 Paris Agreement.

Talent Management

Our people are our most valuable asset – the foundation for our current success and the key to our future. It
is with their knowledge, dedication and drive that we can deliver high quality financial services to customers.

Employee Wellbeing

The well-being of our employees underpin our ability to deliver great service to customers. Studies show that
healthy employees are more engaged and productive.

Diversity and Inclusion

Diversity and inclusion form part of our corporate sustainability approach. Cultivating an inclusive company
that leverages the skills and perspectives of a diverse workforce helps us foster innovative thinking, reflect
the communities we serve and position FAB for success in the global marketplace.

Community Investment
and Socio-Economic
Development

Businesses like ours need strong, vibrant communities on which our operations depend. Investing in
community strengthening initiatives support our long-term viability as much as the well-being of our
communities.

Responsible and
Sustainable Procurement

Our commitment to sustainability extends to FAB’s supply chain. As a signatory to the United Nations
Global Compact, we need to ensure our procurement and contracting activities are guided by ethical,
environmental and socially responsible principles, particularly related to human rights and labour issues, anticorruption and protection of the environment.

Emiratisation

Inspired by the UAE Vision 2021 that sets the key themes for the region’s socio-economic development, FAB
has a role to play in nurturing and developing the local Emirati community for the long-term benefit of our
business and the national economy.

Corporate Governance,
Ethics and Compliance

We recognise that a well-considered and established corporate governance structure helps improve
decision making, plays a key role in shaping corporate culture, business practices and regulatory
compliance, and fosters better relations with stakeholders through improved transparency and better quality
disclosures.

Risk Management

Risk management is a key success factor in the financial industry, essential to ensuring the bank’s financial
strength, preserving its safety and enabling ongoing creation of shareholder value.

Data Security and Privacy

As a global financial services organisation, protecting client privacy and handling personal information
entrusted to us with the utmost care is central to everything we do and key to consumer confidence.

Fighting Financial Crime

The growing sophistication of financial crime – a trillion-dollar industry – is a serious issue for the financial
sector globally. We must be diligent to protect our business from financial losses and other risks and to
safeguard both our customers and other stakeholders from harmful impacts.

• Research and benchmarking to identify relevant issues
• Interviews and workshops with each stakeholder
group as well as representatives of each division of our
business to assess the issues most important to them
• Analysing and prioritising the issues based on the
importance of each to stakeholders and FAB
• A final review and validation by FAB’s senior leadership
of the material topics to make sure these represented
the bank’s sustainability performance
The findings of our materiality analysis are presented on
the matrix below, which reflects our understanding of the
significance of each topic in terms of stakeholder interest
and potential business impact.
Responsible
Employment

1

2

3
4
7

6

9

11
14

Importance to Stakeholders

21

5
8

Rank

Aspect

1

Financial and economic performance

2

Systemic risk management

3

Governance, business ethics and
compliance

4

Customer privacy and data security

5

Responsible customer relations

6

Responsible lending and investing

7

Anti-money laundering and anticorruption

8

Financial inclusion and accessibility

9

Talent attraction, development and
retention

10

Workforce wellbeing

11

Digital product and service transformation

12

Diversity and inclusion

13

Direct environmental impact of operations

14

Emiratisation

15

Community investment and socioeconomic development

16

Responsible and sustainable procurement

10

12

15
13

16

Positive Societal
Impact

Governance,
Integrity
and Risk
Management

Significance of Impacts
Least Material

Somewhat Material

Very Material

NOTE: In this report, we have addressed topic #5 (“Responsible Customer Relations”) and topic #11
(“Digital Product and Service Transformation”) as one broader topic entitled “Customer Experience”.

22 ESG Report

ESG Report 23

Supporting National
and Global Goals
Our support of national and global sustainability aspirations distinguishes FAB from our
regional peers, as we lead action to improve the wellbeing of present and future generations.
We voluntarily measure, monitor, benchmark and report our performance against a number
of leading sustainability initiatives to drive better performance in ESG issues.

Voluntary Initiatives and Public Commitment
Reporting
Frameworks

• Global Reporting
Initiative (GRI)
• Equator
Principles (EP)
• CDP
• Green Bond
• LBG

FAB’s non-financial reporting is presented in the bank’s annual ESG reports, in
accordance with the GRI Standards – Core option.

• UN Sustainable
Development
Goals (SDGs)
• UN Global
Compact

We are committed to the growth and prosperity of Abu Dhabi and the UAE.
Supporting the UAE’s sustainability objectives – included in the UAE Vision 2021,
the UAE Green Agenda 2015-2030 and the Abu Dhabi Economic Vision 2030 – is
a priority for us and connects to our core purpose of creating shared value for
our stakeholders. FAB is also represented on national sustainability committees
and task forces, and we are a signatory to the Abu Dhabi Sustainable Finance
Declaration to support sustainable financing for economic development.
FAB aligns its business practices and sustainability performance to the
relevant SDGs. We are a member of the UAE Private Sector Advisory
Council, which is focused on implementation of the SDGs in the country.
We are a signatory to the United Nations Global Compact (UNGC) and are
committed to aligning our bank’s strategies and operations with the UNGC’s
10 principles.

SDGs

UNGC Principles

Sustainable banking
To achieve long-term success
in today’s financial world,
we believe that taking a
responsible approach to
banking is paramount.

Principle 7: Businesses should support a
precautionary approach to environmental
challenges.
Principle 8: Businesses should undertake initiatives
to promote greater environmental responsibility.
Principle 9: Businesses should encourage the
development and diffusion of environmentally
friendly technologies.

Responsible employment
Our outstanding team of
talented and empowered
individuals is the foundation
for our current success and
the key to our future.

Principle 1: Businesses should
support and respect the protection
of internationally proclaimed
human rights.
Principle 3: Businesses should uphold the freedom
of association and the effective recognition of the
right to collective bargaining.
Principle 4: Businesses should uphold
the elimination of all forms of forced
and compulsory labour.
Principle 5: Businesses should uphold
the effective abolition of child labour.
Principle 6: Businesses should uphold the
elimination of discrimination in respect of
employment and occupation.

Positive social impact
We strive to be a respected
community partner that
understands local needs
and shapes long-term
relationships.

Principle 4: Businesses should uphold
the elimination of all forms of forced and
compulsory labour.
Principle 5: Businesses should uphold the effective
abolition of child labour.
Principle 8: Businesses should
undertake initiatives to promote
greater environmental responsibility.

Governance, integrity
and risk management
Our strong governance
framework creates the parameters
for responsible management,
accountability and decisionmaking at FAB, while assuring
the highest ethical behaviour
in everything we do.

Principle 1: Businesses should support and respect
the protection of internationally proclaimed human
rights.
Principle 2: Businesses should make sure that they
are not complicit in human rights abuses.
Principle 3: Businesses should uphold the freedom
of association and the effective recognition of the
right to collective bargaining.
Principle 4: Businesses should uphold
the elimination of all forms of forced
and compulsory labour.
Principle 5: Businesses should uphold the effective
abolition of child labour.
Principle 6: Businesses should uphold the
elimination of discrimination in respect of
employment and occupation.
Principle 7: Businesses should support a
precautionary approach to environmental
challenges.
Principle 10: Businesses should work
against corruption in all its forms, including
extortion and bribery.

We aim to continuously reduce the bank’s carbon footprint and provide
transparency in our performance.

FAB has become a member of LBG and in 2019 will be using its framework
to measure and report on the bank’s corporate community investment.

International
Goals

FAB Sustainability Pillars

FAB’s commitment to the EP provides the basis for the bank to further define its
ESG frameworks when engaging with clients, and to adopt international best
practice in social and environmental risk evaluation.

FAB’s Green Bond follows the International Capital Market Association
(ICMA) Green Bond Principles. Our Green Bond Framework sets out the
governance and approach, outlines eligible project categories and
emphasises transparency.

National Goals • Abu Dhabi Vision
• UAE Vision 2021
• UAE Green Agenda
2015-2030

Mapping Our Focus Areas to the UN SDGs and UNGC Principles
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Responsible Banking
“For us responsible banking means
running a financially successful franchise
for our shareholders while creating value
for our retail, business and investment
customers. It is about being an inclusive,
strong brand that builds lasting
relationships and shows true action in
balancing the three P’s of sustainability:
people, planet and profit.”

Year-over-year increase
in shareholder
dividends

Our Approach
A financially healthy bank must be profitable
over the long term to sustain its operations
and positively contribute to society. Our
corporate strategy is focused on maintaining
a sustainable business model – through a
diversified franchise with market-leading
corporate and retail capabilities, achieving
solid financial returns to fuel future growth,
and delivering exceptional shareholder value.

• We generated a strong set of financial results in our
second-year post-merger, with a full year Group Net Profit
of AED 12.0 billion. This was an increase of 10% from 2017
and a remarkable achievement delivered in the context of
our final UAE integration activities.

• Reflecting FAB’s focus on disciplined, strategic growth,
the bank continued its international expansion in 2018
and commenced operations in the Kingdom of Saudi
Arabia, the region’s biggest economy. Meanwhile, in
Egypt, the Arab world’s most populous country, we grew
our personal and corporate banking offerings.

Numerous
Awards
Recognising FAB for
banking practices and
leadership – including
“Best Bank” in the
UAE and “Green Bond
Pioneer Award”

Solid financial performance allows us to generate and
maintain a host of economic benefits for our stakeholders
in the UAE and beyond. These benefits include:
• New products, services and innovations for customers
• Job creation along with good wages and benefits
for employees
• Dividends for shareholders
• Significant tax payments to governments,
which they use to provide public services
• Support for local businesses and suppliers
we purchase from
• Community investments

2018 Highlights

• Total cash dividends of AED 8.06 Billion, amounting to
AED 0.74 per share, were declared and paid for 2018.
This is a record total for the bank and a 6% increase on
2017, underscoring our firm commitment to maximising
shareholder returns.

2018 Achievements

6%

Financial and Economic
Performance

Relevant SDGs

• FAB became a strategic partner of FinTech Hive, a
financial technology accelerator programme run by Dubai
International Financial Centre. The 12-week mentorship
and networking programme brings together technology
entrepreneurs and participating financial institutions to
collaborate and test new concepts and get feedback
from regulators. Last year, 11 start-ups participated in the
programme, working closely with FAB and other financial
institutions to create solutions in areas like mobile
payments and AI. Our involvement provided access to
the latest research and trends in financial technology,
while allowing us to support emerging local innovators so
crucial to the region’s digital transformation

• FAB further strengthened its balance sheet and financial
ratios in 2018, with loans and advances at AED 353 Billion
and customer deposits at AED 465 Billion, representing
year-over-year increases of 7% and 18% respectively. Our
liquidity position and funding profiles remain comfortable,
with the bank’s Liquidity Coverage Ratio at 118%.

AED 88 million
Contributed in financing
to support, Gavi – the
Vaccine Alliance, enabling
it to deliver life-saving
vaccines to children in
developing countries
Material topics
in this chapter:
Financial and economic
performance
Customer experience
Financial inclusion and
accessibility
Responsible finance
Environmental impacts

• Marking the final milestone of FAB’s integration journey,
we successfully completed IT systems integration of
the two legacy banks. Preparations included five dress
rehearsals over a period of nine months, covering all
potential scenarios to ensure our people and systems
were fully ready. Future IT synergies will be driven
by further rationalisation, automation and process
refinement.

AED

12.0
74
fils

dividend
per share

Billion

net profit
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Customer Experience

Maximising Shareholder Returns: Dividends Per Share
In AED Bn
NBAD

Relevant SDGs

+6%
FGB

7.63
5.79

6.86

2.34

2.36

4.50

4.50

FAB

We embed a customer focus into everything we do.
Our approach to the customer experience consists
of four main elements:

FAB

1. A customer experience framework that includes a Net
Promoter Score system to generates feedback from
customers and insight on their experiences, allowing us
to identify tangible improvement opportunities
2. A culture of service excellence that we are embedding
throughout the organisation – staff are educated,
empowered and accountable for delivering good
customer experiences
3. Value propositions built on deep customer insight,
easy and simple to use products, clear customer
communications and correct advice
4. Digital transformation – enabling quick and easy
customer self-service via a range of channels, and
instant automated processes

1.89

4.72
3.86

6.84

Our Approach

8.06

1.72
3.90

1.36
3.00
2.50

2012

2013

2014

2015

2016

2017

We have a comprehensive programme in place to listen to
customer feedback on an ongoing basis. This allows us to
learn more about our customers’ needs while uncovering
areas where we can do better. Feedback is translated into
actions aimed at improving the customer experience.

2018

Robust Financial Metrics – FY’18

16.2%

Return on Tangible Equity

3.1%

NPL ratio

Liquidity Coverage Ratio (LCR)

118%

Basel III CET1*

12.4%

Provision coverage

110%

Cost-Income ratio (excl. integration cost)*

25.9%

Cost of Risk (loans & advances)
Return on Risk Weighted Assets

48bps
2.5%

15.7%

Basel III Capital Adequacy

• Our Net Promoter Score (NPS) survey framework is
the cornerstone of how we listen to customers and
incorporate their input.

• We closely monitor concerns raised through our
branches, customer care teams and social media. Our
complaints resolution process ensures consistency in
the way complaints are handled.
• We have a dedicated social media team that monitors
comments, communicates with customers and
distributes engaging content on timely topics through
LinkedIn, Twitter, Instagram and YouTube. Our social
media profiles are managed in Arabic and English, and
we maintain a 100% response rate to customer queries.
We are committed to treating customers fairly and being
transparent about our financial products and services.
Every communication sent by FAB to customers is
reviewed by our Compliance and Marketing teams, and
all communications are also always delivered in Arabic
and English to ensure the widest possible comprehension.
Only qualified, fully-training advisors are permitted to give
financial counsel, and they must follow responsible sales
practices to ensure products/services are valid and right
for the customer.
To optimise the customer journey, we continue to build
our digital capabilities and offer a growing range of digital
banking solutions and touch points, such as mobile
banking and payment applications. Our in-house digital
lab is helping to accelerate our digital transformation
and build the future of FAB. It is here where FAB teams
collaborate and innovate to create new products, services
and features that enhance the customer experience.

Lines of Business
As one of the world’s largest financial institutions, FAB seeks to meet the banking needs of our
customers via market-leading corporate and investment and personal banking franchises.

*capital ratios are post dividend distribution of AED 8.06 Billion (based on issued shares as of 31 December 2018)

2018 Priorities
Deliver top shareholder returns
on a sustainable basis

Status

2018 Results

10%

increase in net profits

6%

increase in shareholder
dividends per share
Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

2019 Priorities
Deliver disciplined and
balanced growth
Focus on efficiency, while
enabling transformation
Support sustainable
profitability, to
continue to maximise
shareholder returns.

Personal Banking

Corporate and Investment

Subsidiaries

Across a multichannel network,
we offer a wide range of financial
products and services in the UAE,
including retail banking accounts,
credit cards, loans, small business
solutions, wealth advisory services
and growing digital capabilities.

Our corporate and investment
banking products and services
include structured finance, project
finance, transaction banking, financial
institutions, treasury, investment
banking and advisory services.

FAB’s subsidiaries include FAB
Properties, Mismak Properties,
Aseel Finance, ADNIF (Abu Dhabi
National Islamic Finance), Dubai
First, First Gulf Libyan Bank and FAB
Securities. Offering services ranging
from Islamic Finance to Property
Management, these operations
play an important role in the bank’s
strategy to provide comprehensive
services for different client groups.
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2018 Highlights

SPOTLIGHT

• We developed a multi-year digital transformation strategy
to improve the customer experience, digitalise the bank
and broaden our reach. Following the systems integration
in the last quarter, we launched a new online banking
platform to serve as a one-stop hub for all our customers’
banking needs at home and aboard. We are planning to
digitalise the entire bank account opening process to
reduce time and paper work.

• To measure the customer experience, we launched a new
survey tool – the Net Promoter Score (NPS) – across all
customer-facing channels. Over 500,000 surveys were
delivered to customers following a recent interaction with a
branch, contact centre, online/mobile banking, direct sales
agents or business development unit agents. Comments of
unhappy customers were analysed to understand the root
cause and call-backs were done to follow-up on problem
areas. We also looked into the comments of satisfied
customers to identify their views on FAB’s areas of strength.
All of this has resulted in multiple projects and initiatives
aimed at further improving the customer experience.

• For business customers, we launched a new technology
portal powered by Artificial Intelligence (AI) and machine
learning tools to deliver value adding insight to merchants.
Businesses can use the platform to get performance data
and insights on their brands, products, stores and customers
to help them drive better services and enhance the
customer experience. FAB piloted the solution in 2018 with
Al-Futtaim and will roll it out to all key merchants in 2019.

• Elevating the experience for all customers remained a
focus in 2018. For example:
– For private banking clients, we launched new
investment products and implemented priority
services in branches.
– For businesses, we introduced a new customer
management system to give us better insights on
transactional behaviour, leading to positive results in
new lending.
– For Emirati retail customers, we held targeted product
promotions, including our exclusive Emirati Insurance
proposition and our Emirati Al Awwal product,
relaunched on the 47th UAE National Day.

Best Bank in
the UAE
2018
Global
Finance

• We are dedicated to working with our customers
through good times and bad. For UAE customers who
faced financial challenges last year, we offered our Debt
Consolidation Programme to help them tackle their debt
at the lowest possible rates in the market. Under the
programme, FAB assisted 392 customers in 2018 offering
support equivalent to AED 110 million.

Best Trade
Finance Bank
in MENA
2017, 2018
GTR
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Key Performance
Indicators
Number of online/mobile
transactions*
Number of branch
transactions*

@FABConnects: Using social media
to grow stronger with customers
Staying relevant and connected to our customers is key.
Our social media strategy is helping us achieve that.
In 2018, we made increased use of social media to
dialogue with customers, create social experiences and
share insightful, relevant content – from financial tips
and educational videos to company stories. To provide
proactive and responsive customer service, we resolved
over 664,000 queries throughout the year, with an
average response time of six minutes.
As a result of our ongoing efforts to harness social
media for customer engagement, we have built
significant online communities. FAB became the
largest bank on Facebook and LinkedIn across the
GCC, breaking records across key follower, engagement,
customer service and equity metrics for several
categories, including highest positive sentiment and
lowest negative sentiment in the banking industry.

1.3m+

Facebook fans

300k+

FAB is the first-ever
bank to reach 1 million
Facebook fans

LinkedIn fans
making us the largest
bank on that channel in
the GCC and 5th globally

Best Cash
Management
Bank in the UAE
2018
International
Finance

Best Investment
Bank in the UAE
2017, 2018
Euromoney

Middle East's
Best Bank for Asia
2018
Asiamoney

n
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Emerging
Markets M&A
Deal of the Year
2018
The M&A
Atlas Award

2018 Priorities

Status

2018 Results

Strengthen our banking
leadership position in the UAE
and significantly scale up
international presence

Achieved – #1 bank
in UAE; increased
global activities

Establish a compelling and

relevant FAB brand personality
via our new ‘Grow Stronger’
positioning, through all segments

New brand established and
promoted via all FAB channels and
segments; this work is ongoing

More than

Enhance customer experience
through digitally simplified
customer interactions

Launched new digital services and
features

customers

Build differentiating customer

value propositions with
competitive product and service
offers for all segments

2.5m

2017

2018

3.72m
336,574

4.44m
193,624

*Transactions include payments, remittances and fund transfers and exclude withdrawals and deposits.

79

branches and
pay offices in UAE
with a presesnce
across all
7 emirates

Continue disruption and
innovation in payments to
build the payments ecosystem,
leveraging customer insights

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met





Introduced new products and
services across business lines

Worked with fintech partners and
others to develop and expand new
payments solutions

2019 Priorities
Grow customers and balance
sheet through improvement in
products and policies
Digitise customer interactions
Improve customer experience
by reducing TATs (turnaround
times) and complaint resolution
Digitally empower distribution
through automation and
digital tools
Enhance employee processes
and engagement
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Relevant SDGs

• We increased the number of prepaid cards from 1.2
million in 2017 to 1.5 million in 2018. These cards are
designed mostly for low-income groups and can be
their only access to financial services.

Our Approach
Certain segments of the population lack access to financial services or are unfamiliar with
basic financial products and tools.
These problems present barriers to UAE overall financial
inclusion and economic health and leaves individuals open
to exploitation. At FAB, we are committed to ensuring all
people – including unbanked or underserved groups and
those in remote regions – have an opportunity to participate
in the formal financial system.
We offer a diverse range of products, services and ways
to bank with us, each designed to meet different needs
and preferences. Our growing suite of digital solutions,

2018 Highlights

such as mobile apps and online platforms, are playing a
significant role to increase financial inclusion by reaching
and helping more citizens access financial services. Lack of
financial literacy and financial confidence are also barriers
to financial inclusion. Whether it is through our printed
materials or person-to-person interactions, we strive to be
clear, concise and transparent in how we communicate
financial advice and concepts, so that our clients are able
to understand and make informed decisions about financial
products and services.

Advancing financial inclusion across the UAE
FAB participates in a range of initiatives, often in collaboration with other organisations, to
extend financial services to those underserved in financial services. There are a few examples:
Ratibi Payroll solution
We offer a prepaid payroll card to small- to medium-sized
companies with monthly employee salaries up to AED 5,000.
Employees receive their salaries on their cards without the
need for a bank account, and can use the card to get cash
from ATMs, view card balances and pay for goods at retailers,
among other things. The card has been internationally
recognised as a model of success for extending banking
products to unbanked segments of society.

e-Dirham electronic payment system
An initiative of UAE’s Ministry of Finance in partnership with
FAB, e-Dirham is a world-class payment system featuring
different electronic payment options and low costs for using
the service. Pre-paid cards are issued in collaboration with
FAB across a network of outlets across the country (including
point of sale and distribution outlets), bringing services closer
to consumers. Several of the cards offer discounts on fees
and don’t require users to have a bank account.

Khalifa Fund for Enterprise Development
Established in 2007 by the government, this fund aims to
create a new generation of Emirati entrepreneurs and local
enterprises in Abu Dhabi. FAB supports the Khalifa Fund
by providing fully-secured loans to small business owners
under a number of the fund’s programmes. Examples
include micro-finance solutions for home-based and micro
businesses, loans for young fisherman, and financing for
farmers involved in hydroponic farming. To know more about
the fund, visit https://www.khalifafund.ae/.

National Housing Loans
Since 2007, legacy organisation First Gulf Bank (FGB)
managed the National Housing Loans (“NHL”) Programme
on behalf of the Abu Dhabi Housing Authority. Now being
managed under FAB leadership, the programme is designed
to ensure decent housing and living standards by offering
Emiratis no-interest loans to build, expand or renovate a
home on a granted plot of land in Abu Dhabi (those with
lower incomes are granted lands with houses already built).
The first instalment is due two years after approval, with full
repayment over 25 years.

• We officially launched ‘Payit’, the UAE’s first fullyfeatured digital wallet that offers an alternative to
physical cash. Research shows that 75% of payments
in the UAE are still made using cash. With the Payit
app, users can send and receive money, pay their
bills, make purchases and track spending. Following
its development in 2017, we rolled out Payit to our
customers in early 2018 and by year end there were
more than 25,000 users. We also continued to enhance
our Payit app with new features including remittance
options that enable customers to send money to family
and friends in a range of countries.
• Throughout the year, we drove ongoing financial
inclusion through educational videos and content that
enabled people, businesses and communities to be
better informed about key banking trends and security
risks they’re exposed to.
• The total number of customers receiving affordable
financing through the FAB-managed National Housing
Loans programme reached 30,500, as at December
2018, with an average monthly disbursement of
approximately AED 250 Million.
• To promote and support the SME sector in the UAE,
we provided AED 66 million in loans to 72 borrowers
through the Khalifa Fund for Enterprise Development.

Key Performance Indicators
Number of branches in low
populated and economically
disadvantaged areas*
Number of ATMs in low
populated and economically
disadvantaged areas

2017

24
24

2018

11
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• As of the end of December 2018, FAB’s domestic
network comprised 79 branches and cash offices
compared to 103 a year prior. This reflects the bank’s
continued efforts to improve operating efficiency
and leverage digital solutions through a ‘smart’
multichannel distribution model. We maintained a
number of branches in low populated and economically
disadvantaged areas, namely in Al Ain and the western
region of UAE.

“The payments industry
is going through an
enormous evolution and
at FAB we aim to be at
the forefront in driving
innovation. Solutions like
Payit and sound-based
payments help drive
financial inclusion while
supporting the UAE’s
goal to become a
cashless economy.”
Hana Al Rostamani
Group Head, Personal Banking Group

*In the UAE.

2018 Priorities
Fully launch the Payit
application by 2018

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

Status

2018 Results
Achieved

2019 Priorities
Grow remittance
proposition especially
low-income segment
Introduce new products
including micro lending
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Responsible Lending
and Investing

2018 Highlights

Our Approach

The Equator Principles – the global best practice for
determining, assessing and managing environmental and
social risk in capital projects – form a core part of our credit
processes and FAB’s overall sustainability framework. As a
signatory to the Equator Principles, we have:
• committed to evaluate and address social and
environmental risks in a consistent way with the
international banking community
• embedded the Equator Principles in our internal policies,
procedures and practices for financing projects
• pledged to report on our Equator Principles activities
each year for applicable projects

The Banker Awards
Most Innovative Investment Bank –
3rd year in a row

• Seven reviews were conducted on projects
that qualified under the Equator Principles,
during which two projects reached financial
close – one under category “B” and another
under Project Finance Advisory Services.

1. Responsible Business Lending
FAB is a major lender to retail, commercial and wholesale
clients. We take a balanced, prudent approach to identify
risks and opportunities in our financing activities, as
outlined in both our Group Environmental Policy and our
Sustainability Policy. FAB has a clearly defined policy and risk
acceptance criteria in place for awarding loans and credit
cards. We do not encourage lending to subprime segments
and ensure the tools available for risk acceptance encourage
sourcing in the prime and elite segments. There are portfolio
caps and stringent credit processes with limits in place for
lower-income people.

Awards

• Our total commercial lending in 2018
was AED 255.3 billion, up from AED
233.5 billion in 2017.

We were the first bank in the UAE to adopt the Equator
Principles. FAB’s commitment to implement the Equator
Principles is aligned with our ambition to support the
United Nations’ Sustainable Development Goals and
the UAE sustainability agenda by financing projects
that help drive the UAE towards achieving its national
sustainability targets.
Our commitment to the Equator Principles provides the basis
for us to further define our institutional ESG (environmental,
social and governance) frameworks when we engage with
clients. Given our deep relationships with corporates and
institutions across the UAE, we are able to advise on how
policies and initiatives can be turned into action by the
business community. We maintain and continuously update a
list of prohibited transactions; for instance, we do not finance
transactions that involve the liquor business, gambling,
gaming companies such as casinos, and lottery operations.
FAB is also a signatory to the Dubai Declaration on Sustainable
Finance, which is a commitment of the UAE banking sector
to promote sustainable business and increase sustainable
finance and investment.

Global Finance magazine
Best Investment Bank in the UAW
Best Equity Bank in the Middle East
GTR Leaders in Trade
Best Trade Finance Bank in MENA

• Demonstrating our leadership in green and sustainable
financing, FAB joined Societe Generale of France,
Japanese multinational Sumitomo Mitsui and Italy’s
UniCredit to launch the UAE region’s first green
revolving credit facility (“Green Loan”), for Abu Dhabi’s
Masdar city. Masdar will be able to access the funding
for global clean technology and sustainable real estate
projects.
Project Finance
Category A
Total

Category B

Project-related Corporate loans
Category C

Category A

Category B

Project Finance
Advisory Services

Category C

1

1

1

1

1

1

1

1

By Sector
Mining
Infrastructure
Oil and gas
Power
Other
By Region
Americas
Europe, Middle
East & Africa
Asia and Oceania
By Country Designation
Designated
Non-designated
Independent
Review

FAB policies:
• Group Environmental Policy
• Group Enterprise Risk
Management Policy
• Group Sustainability Policy
• Project Finance
Credit Programme
• Syndications and
Underwriting Credit Policy
External commitments:
• Equator Principles
• Dubai Declaration on
Sustainable Finance

Yes
No

1

-

Category A: projects with potential significant adverse environmental
and social risks and/or impacts that are diverse, irreversible or
unprecedented
Category B: projects with potential limited adverse environmental
and social risks and/ or impacts that are few in number, generally sitespecific, largely reversible and readily addressed through mitigation
measures
Category C: projects with minimal or no adverse environmental and
social risks and/or Impacts
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2018 Highlights
• The first report on FAB’s Green Bond was published in
June 2018, providing details on the use of proceeds and
environmental benefits. We engaged an external third-party
to provide assurance on selected information in the report.
• We enhanced our Green Bond Framework criteria by
integrating standards of the Climate Bonds Initiative. Our
Group Internal Audit team also completed a review of
FAB’s Green Bond Framework – covering areas around
governance, evaluation and selection, as well as use,
management and tracking of bond proceeds – and
identified opportunities for enhancement, which we will
implement in 2019.

• FAB’s investment portfolio of green bond holdings in the
global capital markets grew to USD 150 million last year.
In 2018, we also held approximately USD 200 million of
broader sustainability bonds issued by institutions with a
mandate to improve social and economic progress, such
as the African Development Bank, the Islamic Development
Bank, International Bank for Reconstruction and
Development, and the Inter-American Development Bank.
• FAB acted as book runner for a benchmark Green Bond
issue for State Bank of India, with the funds earmarked for
clean energy projects.
• A major highlight last year, FAB invested USD 88 million to
support Gavi, the Vaccine Alliance, and the International
Finance Facility’s immunisation bonds, created to
accelerate the availability of funds for health and
immunisation programmes – see the Spotlight for details.
• Once again, in 2018 FAB was included in the MSCI
Emerging Markets Index and FTSE4Good Emerging Index –
reinforcing FAB’s position as a regional sustainability leader.

Pillars of FAB's Green Bond Framework

2. Green Bonds

Governance

• FAB’s Green Bond Committee is responsible for ensuring compliance with all aspects of
FAB’s Green Bond Framework. The Committee meets on a quarterly basis.
• A Green Bond Secretariat provides the necessary support to the Committee.
• An internal audit is conducted annually to assess adherence to FAB’s Green Bond Framework.
• An external audit is conducted annually to assure FAB’s Green Bond Report and the Green
Bond Framework.

Use of Proceeds - Eligible
Project Categories

•
•
•
•

Process for Project
Evaluation and Selection

• Projects are initially screened against the selected categories as defined in both the ICMA
Green Bond Principles and Climate Bonds Initiative.
• The projects passing the category screen are then assessed for eligibility using FAB’s ESG
Due Diligence Assessment Methodology. This includes quantification and qualification of
the ESG performance of both clients and the selected projects, and generation of ESG
Assessment Reports.
• The Green Bond Committee reviews the ESG Assessment Reports and approves/rejects
projects for eligibility.
• The Green Bond Committee allocates some or all of these eligible projects to the bond, up
to the full value of the bond.

Our Approach
We believe green bonds represent an exciting investment
opportunity in the drive to cultivate a more sustainable world.
FAB’s involvement in the green bonds market is two-fold: we
are both an issuer and an investor.
We are proud to have issued the first Green Bond in
the region. In March 2017 prior to our merger, legacy
organisation National Bank of Abu Dhabi (NBAD) issued a
USD 587 million Green Bond maturing in March 2022. Now
under FAB leadership, the net proceeds of the bond are
being used to finance, in whole or in part, eligible projects
including renewable energy, eco-efficient products, clean
transportation, climate change adaptation and sustainable
water management.
Demonstrating our commitment to fulfilling specific
environmental criteria and needs with the bond, we have
created the FAB Green Bond Framework and follow the
International Capital Market Association (ICMA) Green
Bond Principles. FAB’s Green Bond Framework sets out our
governance and approach, outlines eligible project categories
and highlights our commitment to transparency.

Projects identified as potentially eligible undergo a rigorous
ESG due diligence assessment, including evaluation by
the FAB Green Bond Secretariat and the FAB Green Bond
Committee, which comprises senior management. An internal
audit is conducted annually to assess adherence to FAB’s
Green Bond Framework. In addition, a yearly external audit is
done to assure FAB’s Green Bond Report and the Green Bond
Framework.
With the FAB Green Bond, we are playing a key role in
developing the green bond market in the Middle East
and helping drive the UAE toward achieving its national
sustainability targets and its intentions to be a leader in
renewable energy.
In addition, FAB also holds a significant and growing portfolio
of green bonds issued by other financial institutions and
companies, including ING Bank (Netherlands), HSBC Bank
(UK), Korea Midland Power (Korea) and IDBI Bank (India).

Renewable energy
Energy efficiency
Pollution prevention and control
Sustainable management of living
natural resources

•
•
•
•
•

Terrestrial and aquatic biodiversity conservation
Clean transportation
Sustainable water management
Climate change adaptation
Eco-efficient products

Management of Proceeds • Monitoring of compliance with the overall Green Bond Framework is ongoing by the
Secretariat, including tracking and management of proceeds, with quarterly oversight by
Green Bond Committee.
• Monitoring of the environmental and social performance of the allocated projects and the
associated clients is ongoing by the Secretariat, with quarterly oversight by Green Bond
Committee.
• Proceeds are tracked through a combination of automated and manual tracking systems.
Reporting

• FAB issues a public Green Bond Report annually on the use of proceeds.
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Use of Proceeds and expected environmental benefits
based on allocated projects as of March 2019
FAB Green Bond
Framework Eligible
Categories

SDG
Category

Project
Description

Allocated amount
(USD) as of 31
March 2019

Location Share of total
portfolio
financing

Eligibility for green bonds

Renewable energy
capacity generation

Annual GHG emissions
reduced/avoided*

Other Indicators

Renewable Energy

Financing the
development of solar
plants

52,470,320

UAE

8.94%

100%

100MW

175,000 tons of CO2 every
year

-

Renewable Energy

Financing the
development of solar
plants

46,438,835

UAE

7.91%

100%

1,177MW

7,000,000 tons of CO2 every
year

-

Renewable Energy

Financing the
development of solar
plants

15,695,272

Morocco

2.67%

100%

150MW

222,000 tons of CO2 every
year

-

Energy Efficiency

Financing the
development of green
buildings

226,000,000

USA

38.50%

100%

-

-

LEED Silver Certification

Energy Efficiency

Financing the
development of green
buildings

57,461,582

UAE

9.79%

100%

-

-

LEED Gold Certification

Energy Efficiency

Financing the
development of green
buildings

28,653,957

France

4.88%

100%

-

-

BREEAM Excellent Rating
HQE Exceptional Grade

Energy Efficiency

Financing the
development of green
buildings

50,000,000

USA

8.52%

100%

-

-

LEED Gold Certification

Energy Efficiency

Financing the
development of
district cooling
projects

17,950,782

UAE

3.06%

100%

-

-

245,000 Refrigerant Ton (RT),
utilises up to 50% less electricity
consumption compared to
conventional air-cooled chillers.

Energy Efficiency

Financing the
development of
district cooling
projects

51,539,343

UAE

8.78%

100%

-

-

90,000 Refrigerant Ton (RT),
utilises up to 50% less electricity
consumption compared to
conventional air-cooled chillers.

Sustainable Water
Management

Financing the
development of
wastewater plants

40,789,910

UAE

6.95%

100%

-

-

Treatment of 430,000 m3/day of
wastewater
Access to sewage treatment and
re-usable water for a Population
Equivalent of over 2,150,000 units
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SPOTLIGHT

Global award for FAB’s green leadership
At the recent Climate Bonds
Annual Conference and Green
Bond Pioneer Awards in London,
England – the largest event of
its kind in the world – FAB was
recognised for playing an active
role to promote and practice sustainable finance, winning
an award for the category “New countries taking green
bonds global.”
We were very proud to launch the MENA region’s first
green bond, which was a landmark transaction for the
bank, and we continue working to find and implement
finance solutions that create a more sustainable world.
In early 2019, FAB became a signatory to the Abu Dhabi
Sustainable Finance Declaration, which was launched
on January 16th and comprises 25 high-profile UAE
government and private sector members committed to
establishing a healthy sustainable finance industry.

“This award win is a fantastic achievement
that demonstrates how the bank is pursuing
innovative solutions to conduct our business
responsibly and support the country’s
sustainability commitments. We all share
a responsibility to act on climate, and the
finance sector in particular has an important
role to play through developing climatebased investment. We hope this recognition
will encourage wider efforts in the UAE and
the region to accelerate the global transition
to a more sustainable future.”
André Sayegh, FAB Deputy Group CEO and
Head of Corporate & Investment Banking

SPOTLIGHT

Social financing widens
access to life-saving vaccines
FAB is committed to embracing innovative capital
markets partnerships and solutions to support pressing
sustainability issues – from rising threats to human health
to economic inequities.

2018 Priorities
Issue a public Green Bond Report
on the use of proceeds and
environmental benefits annually.

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

Status

2018 Results
Achieved

2019 Priorities
Continue to identify
opportunities and
provide finance which
supports responsible
social and
environmental
programmes and
projects in line with
FAB’s sustainability
commitments

Underscoring our commitment, we are supporting Gavi
– the Vaccine Alliance. A unique private-public sector
partnership, the alliance delivers vaccines to children
in the developing world, protecting them against
diseases like cholera, typhoid fever and
pneumonia. Innovative finance has allowed
Gavi to pioneer the use of creative
solutions for vaccine delivery.
In 2018, FAB invested USD 88 million to
help achieve Gavi’s goal of immunising
an additional 300 million by the end
of 2020, preventing five to six
million deaths.

We also facilitated a major financing deal for Gavi, which
was announced at its 2018 conference in Abu Dhabi last
December. Under the deal, the Islamic Development Bank
Group purchased a three-year “sukuk” (the Islamic equivalent
of a bond) issued by the World Bank’s International Finance
Facility for Immunisation (IFFIm). The deal was arranged by
FAB and will further fund Gavi’s immunisation efforts. It is
the third vaccine-related issue and first in private placement
format. FAB has led all three of these deals, contributing to the
very important work that IFFIm and Gavi alliance undertake in
providing vaccinations to children across the developing world.
With population growth, increasing urbanisation and a global
migration crisis, widening access to life-saving vaccines is
critical to protect children and foster healthier communities
worldwide. We are proud to support Gavi and be part of the
effort to elevate global health and human development.
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Environmental Impacts
Our Approach
FAB is dedicated to addressing environmental
challenges and meeting the UAE Government’s
sustainability goals, including the Energy
Plan for 2050. We are working to understand,
manage and reduce our environmental
impacts and risks, and inspire our employees to
make sustainable decisions and protecting the
planet for future generations.
Our Group Environmental Policy sets out our commitments
in support of environmental stewardship and we apply
international best practice and recognised standards to ensure
proper environmental management and impact reduction.
We continue to apply this comprehensive framework across
all FAB locations, enabling us to address environmental issues
in a coordinated way, measure and track our environmental
performance and pinpoint areas for improvement.

Relevant SDGs

Tackling Climate Change
Climate change, in particular, is one of the most serious
threats facing the planet and presents considerable risks to
the economy. In managing our environmental impacts, we
are focused on identifying and addressing climate-related
risks and opportunities so that we build a more resilient
business and society.
We apply the ISO 14064-3 standard for greenhouse gas
(GHG) emissions verification, and participate in the Carbon
Disclosure Project (CDP) to measure and disclose our
climate risks.
FAB is an active participant and contributor to a number
of national environmental committees and taskforces,
including the UAE Council for Climate Change and
Environment, and we follow several international frameworks
to help us achieve global best practices and standards.

Energy Consumption

2017

2018

Total petrol consumption (liters)

201,720

69,882

Total diesel consumption (liters)

661

9,833.8

Total electricity consumption (kWh)

106,014,701

78,346,656

Total energy consumption from electricity (GJ)*

381,653

282,047.96

GHG Emissions

2017

2018

Direct GHG emissions (Scope 1) (tons of CO2eq)

963.5*

6,914.68

Indirect GHG emissions (Scope 2) (tons of CO2eq)

53,366.1*

35,647.73

Other indirect GHG emissions (Scope 3) (tons of CO2eq)

6,369.3*

4,380.47

Total GHG emissions (tons of CO2eq)

60,699*

46,942.88

* Restated for improved calculation methods

As a signatory to the United Nations Global Compact
(UNGC), we have agreed to align our strategies and
operations with the UNGC’s 10 Principles – which include
environmental commitments to develop and implement
initiatives to promote greater environmental responsibility,
support a precautionary approach to environmental
challenges and encourage the development and diffusion
of environmentally-friendly technologies.

25.83
Direct CO2 from
Diesel (tonnes)

2018 Highlights
• FAB’s climate change response was given a B score by
CDP (formerly known as the Carbon Disclosure Project),
based on our high level of disclosure of climate
change performance. FAB was the highest-scoring UAE
financial institution for the second year in a row.
• Electricity and petrol consumption decreased by 26%
and 65%, respectively. However, diesel consumption
went up from the previous year due primarily to the
opening of our new global data centre.
• We introduced a shuttle bus programme, with six buses
in Abu Dhabi and four in Dubai. The buses connect all
major FAB office buildings with pick-ups and drop-offs
at local metro stations.
• FAB’s total weight of shredded documents in 2018
was 106.08 tons, saving 1,803 trees. In terms of
our overall paper recycling, we achieved a 14%
year-over-year increase.

However, total paper
consumption was up significantly
in 2018, to 230,257.50 kg from 97,237.50
kg in 2017. As one of our biggest impacts
as a bank, reducing paper continues to prove
challenging. To address this, in 2018 we undertook
a comprehensive paper audit to assess the situation and
identify ways to improve our performance. This led to the
development of a three-year paper reduction strategy. A
key pillar of our corporate strategy is digitising customer
interactions and automating process, and as we deliver on
this we will reduce our use of paper significantly.
• In August 2018, FAB joined the HP Planet Partners
Programme, an initiative to make printing more
sustainable and keep printer cartidges out of
landfills. We piloted the programme at our corporate
headquarters and recycled 300 laserjet cartridges
(400.2 kg) by year end.
• In 2018, water consumption decreased by
30% year-over-year due to new sensors
installed on taps to better control water use.

1,305.30
Indirect CO2 from
Water (tonnes)

35,647.73
Indirect CO2 from
Electricity (tonnes)
220.05
Indirect CO2 from Paper
Purchased (tonnes)

2.28
Indirect CO2 from
Paper Recycled (tonnes)

153.95
Direct CO2 from
Gasoline (tonnes)

1,320,300
Indirect CO2 from
Waste (tonnes)

2,719.08
Indirect CO2 from
Business Flights (tonnes)
FAB policies:
• Group Environmental Management System Policy
• Group Sustainability Policy
External commitments:
• United Nations Global Compact (UNGC) Principles
• The UAE Council for Climate Change and Environment
• The Ministry of Climate Change and Environment’s
Technical Committee on Green Development and
Climate Change
• Technical Committee for the World Future
Energy Summit 2018
• Emirates Nature - WWF
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CO2 Emissions

2017

2018

Indirect CO2 from electricity (tonnes)

48,237.15

35,647.73

Direct CO2 from Diesel (tonnes)

1.78

25.83

Indirect CO2 from water (tonnes)

39,992.99

1,305.30

Indirect CO2 from paper recycled (tonnes)

7,942.63

2.28

Indirect CO2 from business flights (tonnes)

1,298.75

2,719.08

Indirect CO2 from paper purchased (tonnes)

77,349.81

220.05

Direct CO2 from gasoline (tonnes)

461.52

153.95

Indirect CO2 from waste (tonnes)

166,995.40

1,320,300

Materials Consumption and Waste

2017

2018

Total paper consumption (kg)

97,237.50

230,257.5

Total paper recycled (kg)

79,357

106,695

Waste produced (kg)

633,715*

1,320,300

Water Consumption

2017

2018

Total water consumption (m3)

208,929

147,025

* Restated for improved reporting methods

2018 Priorities

Status

2018 Results

2019 Priorities

Continue our annual climate and
carbon reporting to CDP.

Done – achieved positive B score

Development of the ISO
14001:2015 Environmental
Management System

Strengthen our sustainability
performance and manage
our climate change risks.

Achieved

Launch paperless
office strategy

Continue implementation
of our Environmental
Management System

Made some progress

Extend printer cartridge
recycling programme
across FAB UAE locations

Engage employees in
environmental stewardship
through communication
and awareness programmes.

Achieved

Implement new waste
management system to
comply with local regulations
and best practices in UAE

Reduce our paper consumption
across FAB locations.

Not achieved; undertook a
comprehensive paper audit to assess
the situation and identify ways to
improve our performance

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met
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Talent Management

Responsible Employment
“To drive the bank’s long-term success,
we need to build world-class talent who
reflect and live our values every day.
Our company therefore strives to bring
inspiring opportunities to over 5,400
FAB employees worldwide through
programmes, incentives and diverse
platforms which encourages them to
develop their skills and grow stronger.”
Peter Baker, Group Chief Human Resources Officer

• Communication channels for employees to share ideas
and feedback, such as our annual employee engagement
survey that measures how employees feel, what they
expect and where FAB can improve.

• Opportunities for collaboration and social interaction.
Every leader has a budget for team-building activities,
and outside of work we connect our employees and their
families through fun events hosted by our FAB Club (refer
to the Employee Wellness section for more details).

AED 37 million
Employee engagement
index score

Employee engagement
To drive engagement and teamwork, we have various
initiatives in place including:

• Recognition programmes like our annual Gold Awards,
which recognise individuals and teams for outstanding
contributions to customer outcomes, and Stars in a
Box, which allows managers and senior leaders to
recognise people on the spot with gift vouchers for
great work. We also have awards to recognise the
long-term service of employees.

2018 Achievements

70%

Our Approach
Our competitive advantage and business
sustainability depend on our people.
Acquiring, cultivating and inspiring high
performing individuals that can excel and
be strong ambassadors for FAB brand is a
strategic imperative. We take an integrated,
holistic approach to how we manage and
harness our workforce, to ensure our talent
strategies are aligned with the evolving
needs of our business while being responsive
to employee needs and expectations.

Invested in training and
developing our people

• A new employee volunteer programme designed to
inspire our people while building rewarding relationships
with our communities – for more details, see the
Community Investment section.

35%
Of all management positions
were held by women

Material topics
in this chapter:
Talent management
Customer experience
Employee wellbeing
Diversity and inclusion

Training and career development
We place a strong emphasis on finding people with the
right skill-set and providing them with myriad opportunities
to learn, grow and thrive at every stage of their career.
Taking a holistic, multi-level approach, we seek to build
the capabilities of all employees as individuals, as team
members and as team leaders.
Our solutions include classroom and online learning, jobs
aids and videos, and external training programmes (Our
solutions include classroom, online learning, jobs aids,
videos and external training programmes) offered by the
Emirates Institute for Banking and Financial Studies and
other organisations. We also operate our own in-house
training facility, the FAB Business School, to build both
technical and soft skills and deliver compliance training.

Relevant SDGs

Every employee receives an annual performance review,
through which we consider individual and collective
performance, career planning and specific training needs.
Business leaders also conduct talent reviews in which they
consider the performance and potential of employees and how
they fit into the future of the business. These reviews provide
an opportunity to discuss talent at a greater level of depth,
including development measures for employee succession.
Leadership development and planning
We deliver specialised programmes to enhance the
leadership competencies needed by all management roles
at FAB. Core programmes include:
• “Manager Essentials Learning Path”, a series of
web-based sessions to enhance the leadership
skills of first-time managers on topics such as
conducting performance appraisals
• “Discovery”, offered in partnership with New York
University Abu Dhabi Office of Executive Education, builds
leadership capabilities of emerging leaders
• “Pioneer & Expedition”, offered in partnership with
Harvard Business Review and The Talent Enterprise,
provides more senior leaders with a transformational
learning journey that enables them to live the FAB values
and deliver on our organisational priorities
To ensure we retain our key performers and future leaders,
we annually identify high potential talent from within our
senior leaders; and conduct succession planning for our
critical roles. Successors are identified to fill these critical
positions for the following time lines: short-term (1-3 years),
medium-term (3-5 years) and long-term (more than 5 years).

48 ESG Report

ESG Report 49

2018 Highlights
• We conducted our enterprise-wide employee engagement
survey and achieved an overall engagement score of 70%,
meeting our target for 2018 and exceeding key external
engagement benchmarks. The highest scoring areas
included “Confidence in FAB’s future” and “Organisational
alignment with strategic priorities”. Areas identified for
improvement included “Career development opportunities”
and “Further enhancing the customer experience”.
• Voluntary employee turnover decreased to 10%, from 14% in
2017. Employees aged between 31-50 years have a higher
joining and leaving rate compared to other age groups.
• A top focus last year was preparing our teams for
“Customer Day 1” in December 2018, a milestone marking
the complete unification of both legacy entities under the
FAB banner. As part of that journey, we created reference
guides for employees and delivered integration training,
which involved classroom sessions, on-the-job instruction
and simulations to increase knowledge of various
products, processes and systems.
• Our Leadership Centre of Excellence rolled out leadership
training programmes in partnership with world-renowned
institutions such as New York University, INSEAD and
Harvard Business Publishing ME to ensure that we provide
the right development plan for all of our leaders across
the bank. 2018 also saw FAB Business School launch
a Responsible Banker programme, which comprises
essential knowledge on risk, compliance, our core
businesses and products , as well as insights as to how
employees can live the FAB values.
• Another priority in 2018 was embedding FAB’s core values
across the organisation. We launched a series of videos
to help our employees align, connect and live our values
in their day-to-day work. The video campaign was run
extensively across all internal channels.

• We invested approximately AED 37 million in training
and developing our people, up from AED 16.67 million
the previous year. Total training hours more than
doubled year-over-year to 103,458 hours. The jump is
attributable to integration-related training to support
our people through the merger process and beyond.
United Arab Emirates Nationals (UAEN) employees were
a particular focus of training and development – refer to
the Emiratisation section for more details. All employees
(100%) received formal performance development and
career reviews.
• During 2018, we focused on engaging and encouraging
collaboration among our employees through digital
channels. For example:
– We enhanced the functionality of our Intranet portal,
FabConnects, and introduced new sections such
as ‘Know Your Colleagues’, blogs and discussion
forums to allow employees to share their experiences
and views on topics of importance to them and the
organisation.
– We created “HR Speaks”, a communication platform to
update our employees on relevant human resources
initiatives and to encourage them to share their views.
– Through our social media platforms, we continued to
connect with employees as well as potential recruits
for new career opportunities.
• Through a range of platforms including social media,
university open days, career fairs and advertising, we
received over 400,000 job applications from across the
world in 2018 to help us identify the right talent for the bank.
• Our Talent Acquisition team was nominated for Best Talent
Acquisition Team (UAE) and Best Employer Brand at the
LinkedIn Talent Awards after a challenging selection process
from more than 1,000 organisations across the MENA
region. This achievement is testament to our commitment
to acquiring and developing the right people to support
FAB’s strategic priorities, as well as our leveraging of both
digital and offline channels to engage talent from across the
world.
• Another highlight of the year was launching our
#PeopleWithPurpose volunteer programme, to mobilise our
team in supporting FAB’s community investments, while
helping employees live FAB’s values. Refer to the Community
Investment section.

Key Performance Indicators
Employee engagement (%)
Employee absentee rate

2017

70%
10.39%

2018

70%
7.9%

Workforce Snapshot

2017

2018

Total workforce (excluding trainees, students and outsourced staff)

5,393

5,433

Full-time employees

5,331

5,420

Part-time employees

62

13

19

18

Employees on an indefinite or permanent contract

5,125

5,429

Employees on a fixed term or temporary contract

268

4

Senior management employees

91

40

Middle management employees

3,298

3,853

Non-management employees

2,004

1,540

Trainees and sponsored students
Workforce by contract type:

Workforce by job category:

For workforce by age and gender, refer to the Diversity and Inclusion section.
New Hires and Turnover

2017

2018

Total new employee hires:

167

833

Age 18-30

49

320

Age 31-50

104

469

Age 51+

14

44

Male

111

482

Female

56

351

Employee turnover (voluntary and involuntary)

904

Age 18-30

216

130

Age 31-50

978

674

Age 51+

185

100

Male

878

578

Female

501

326

Senior management

52

15

Middle management

813

513

Non-management employees

514

376

Contract staff

143

0

Employee turnover (voluntary and involuntary) (%)

26.0%

16.6%

Employee turnover (voluntary)

741

545

Age 18-30

164

96

Age 31-50

541

413

Age 51+

36

36

Male

431

339

Female

310

206

Senior management

24

10

Middle management

496

336

Non-management employees

221

199

Contract staff

42

0

14.0%

10.0%

Employee turnover (voluntary) (%)
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Training

2017

2018

Total training delivered (days*)

6,459

14,780

Total training delivered (hours)

45,211

103,458

Total training hours delivered by job category:
Senior management

590

263

Middle management

3,192

76,040

12,698

27,155

Male employees

18,672

51,911

Female employees

26,538

51,547

Non-management
Total training hours delivered by gender:

Average training per employee (hours)**
Senior management employees
Middle management employees

4.1

1.6

0.42

0.93

0.61

1.62

Non-management employees

0.55

1.55

Male employees

0.58

1.42

Female employees

0.59

1.82

100%

100%

Percentage of employees who received a performance
and career development review***

* One training day = seven training hours. Significant increase in training in 2018 due to integrated-related courses run via classroom and e-channels.
** Average training hours/days are calculated based on number of people trained, not total employee numbers.
*** Employees who resigned during the year-end performance process were removed from the calculations. Employees on full-year incentives not included, as
their performance is based on achieving targets. Includes first-party employees only.

2018 Priorities

Status

2018 Results

Maintain employee engagement
score at 70%

Achieved – 70%

Complete succession planning
programme

Completed for all senior
management roles

Conduct talent reviews

Completed for all employees in
critical roles

Deliver leadership programmes
and provide courses to staff
through our FAB Business School

Achieved

Drive a compelling culture based
on FAB values

Embedding FAB values was a key
focus of employee communication
and learning efforts.

Deliver integration training for
“Customer Day 1” to mark the
complete unification of both
banking entities under the FAB
banner

Completed

2019 Priorities
Maintain employee
engagement score at 70%
Invest in training and
development of Emiratis

Employee Wellness
Our Approach
To help our people stay well and perform at
their best, we support their ‘whole-being’ by
focusing on three key aspects of wellness:
physical, mental and financial.
Physical Wellness
Having a safe and healthy workplace for our employees is
central to everything we do. Our goal is zero injuries, and
in 2018 FAB became one of the first companies worldwide
to conform to the new ISO 45001:2018 standard for
Occupational Health and Safety (OHS).
• Our OHS management system consists of policies,
procedures and programmes to proactively mitigate
safety risks and help safeguard our employees and
customers, while ensuring compliance with all related
safety regulations.
• We continuously monitor, measure and evaluate our
safety performance and have OHS representatives,
floor wardens and first aiders at each FAB location
responsible for overseeing the safety programme.
• To help foster a strong safety mindset among
employees, we deliver health and safety training, run
awareness campaigns and involve our people in safety
committees and communications.

Partially Achieved/More Work Needed
Not met

Mental Wellness
We care about protecting and enriching the mental
health of our employees, and provide tools and
programmes to help achieve that. Our FAB Club for
employees and their families coordinates fun activities
outside of work, from health and wellness events to
movie nights, family days and more.
We encourage an open workplace where employees
feel supported to seek help if they need it. Employees
experiencing personal problems such as depression,
stress or family issues can use our dedicated, confidential
support line to talk with professional counsellors 24/7,
365 days of the year. We also have a formal Employee
Grievance Mechanism to receive employee complaints
and concerns and ensure these are handled fairly and
in a timely manner.
Financial Wellness
We believe financial wellbeing contributes to a person’s
overall well-being, so we provide comprehensive benefits
that promote financial security for our employees
and their families. Benefits include pension, medical
insurance, life insurance, education assistance, car loans,
mortgage loans and personal loans. Our compensation
system is based on fair and transparent rewards designed
to promote a culture of motivation and equal pay.

• We provide all employees traveling on FAB business
with a dedicated emergency-help number if they
encounter any health or safety issues.

Leverage values-based,
performance- driven culture
to deliver on the promise of
merger and integration
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Financial wellness
Mental wellness

Created by IYIKON
from the Noun Project

Achieved/Exceeded

Relevant SDGs

• With financial professionals working in office
environments, ensuring good ergonomics is a key
focus. We work collaboratively with employees to
ensure their workspaces are comfortable.

Develop a ready pipeline of
employees who can succeed at
more senior and critical roles

Physical wellness
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2018 Highlights
• Safety awareness training was expanded last year to
cover new topics. For example, we introduced a stress
management module for all employees, and over 500
employees were trained and certified in emergency
response. To ensure we have professionally-trained first aid
helpers and fire wardens to safeguard employee wellbeing,
we facilitated the delivery of two new programmes, “Basic
First Aid” and “Basic Fire Fighting”, by external safety
organisations. More than 100 employees participated
and learned safety fundamentals such as CPR to handle
incidents that may occur in the workplace or at home.
• Our employee absentee rate decreased to 7.9%, from 10.4%
the prior year, as a result of our focus on employee wellness.
We recorded zero work-related injuries.

• Hundreds of employees and family members participated
in activities organised by the FAB club. These included a
football tournament, cricket games, a trip to Dubai Parks
and Resorts (the Middle East’s largest leisure and theme
park), and health screenings and check-ups by medical
professionals. We also continued to provide free access
to gym and sports facilities at various venues across Abu
Dhabi and Dubai.
• Beyond employee wellness, we also care about the
wellbeing of those in our communities. In 2018, we
launched an annual blood donation campaign that
engaged over 1,000 employees across FAB locations
in UAE and internationally. Refer to the Community
Investment section for more details.

• We conducted ergonomic evaluations/surveys to 100
locations across the UAE and provided ergonomic solutions,
such as standing desks, to create more comfortable
workspaces for employees.

Key Performance Indicators

2017

2018

Employee salaries and benefits (AED mn)

3,387*

3,131

Employee absentee rate

10.4%

7.9%

Grievances filed

19

24

Grievances addressed or resolved

19

24

Grievances filed the prior year that were resolved in the reporting period

0

0

Diversity And Inclusion
Our Approach
We believe that embracing talented people
with different backgrounds and perspectives
drives innovation, increases job satisfaction
and team performance, and produces better
business results. That’s why diversity and
inclusion are an integral part of our corporate
sustainability strategy.
We work hard to build a workforce that reflects our
communities and international presence, while creating
a safe and inclusive environment based on collaboration,
respect and fairness where people truly value their
differences. Within and beyond FAB, we aim to help build
an inclusive future for all members of society. As an equal
opportunity employer, we consider all qualified candidates
for employment without regard to gender, age, ethnicity,
disability, religion or marital status.

Employee grievances:

*Figures were restated due to improved reporting methods.

2018 Priorities

Status

2018 Results

Continue to improve overall
health and wellbeing by
organising events ranging
from health screenings and
diet offers to free sports

Achieved

Launch annual employee blood
donation campaign in UAE and
some international locations

Exceeded targets

In our efforts to help build a work
environment that supports and
encourages a healthy lifestyle, we
invited our employees for two days
of different activities and health
checks with various health partners.

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

Relevant SDGs

Gender balance is a particular focus of our strategy.
While women in society have made great inroads in the
business world, they continue to struggle when it comes to
advancing to higher levels of the career pyramid, and remain
underrepresented in senior roles at most large companies.
Real progress has been achieved at FAB toward gender
balancing many parts of our organisation, but we acknowledge
we have to do more to achieve greater gender diversity in
leadership positions. We are now intensifying our focus on
removing barriers and accelerating progress for women. Our
commitment includes equal pay for equal work, providing
flexible work arrangements and other targeted programmes,
and actively promoting more women to management roles.
Our pledge to diversity and inclusion starts at the top with
our leadership team and is ingrained in our Employee
Code of Conduct, Directors Code of Conduct and relevant
policies such as our Anti-Bullying and Harassment Policy.
We respect fundamental human rights and do not tolerate
bullying or harassment within our workplace or beyond.
Employees are encouraged to immediately report incidents
of discrimination or harassment, whether they are a victim
or witness to it, and we investigate all allegations.

2018 Highlights
2019 Priorities
Continue to improve overall
health and wellbeing by
organising events ranging from
health screenings and diet
offers to free sports

• Operating in 17 countries, our workforce comprised
5,433 people from 82 different nationalities.
• Women represented 39% of our total workforce,
up from 34% the prior year, and held 35% of all
management positions, up from 32% in 2017.
We launched targeted initiatives to attract and
accommodate female employees and to enable
them to thrive at FAB.
• There was one reported instance of
discrimination in our workplace, however,
following a thorough investigation the
allegation was deemed unsubstantiated
due to a lack of evidence.

Women represented

39%

of our total workforce

“Emirati Women’s Day is an opportunity to celebrate
the remarkable accomplishments and capabilities
of women.”
Noora El Reyasi
Head of Talent & Organisation Development
and Emiratisation
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SPOTLIGHT

Accelerating Progress for Women
At FAB, we want to help women reach their full potential
– personally and professionally. We invest in women’s
growth by providing development opportunities,
resources, education and other ongoing support, all
focused on empowering women to thrive, particularly in
the financial services sector.
Building on existing efforts, this past year we:
• Launched the Work-at-Home initiative to help
Emirati women balance their career aspirations
alongside their family responsibilities. The programme
targeted 100 Emirati women in rural areas such as
Ras Al Khaimah and provided them with the necessary
training on data entry and customer relationship
management to support with FAB’s back office
operations. The women were trained in 2018 and
will begin working from home in 2019.

• Expanded our parental leave policy for women from
60 fully-paid calendar days to an additional 30
half-paid calendar days (men receive five fully-paid
calendar days). We provide nursing rooms in all major
buildings, and reserve parking spots close to FAB
buildings for pregnant employees.
• Celebrated Emirati Women’s Day by hosting a
special talk on women’s empowerment in the UAE
by renowned author, Hanan Al Sammak (more details
in the Emiratisation section).
• Created and promoted content through our social
media channels to build awareness of women’s
multidimensional impact in society, celebrating their
roles as mothers, citizens and successful professionals.
To celebrate International Women’s Day, for instance,
we developed a short, engaging video recognising
female employees at FAB.

Watch the videos

International Women’s
Day Celebration

Mother’s Day Celebration

Emirati Women’s Day

Key Performance Indicators

2017

2018

Top Nationalities Represented
in Our Workforce in 2018

Number of nationalities represented in our
workforce

89

82

Region

Employees

Male employees

3354

3336

UAE

1376

Female employees

2039

2097

India

1229

Female employees in middle management

1095

1364

Egypt

761

Female employees in senior management

10

3

United Kingdom

222

Employees age 18-30

806

766

Jordan

206

Employees age 31-50

4156

4187

Pakistan

186

Employees age 51+

431

480

Oman

146

Philippines

127

Parental Leave

2017

2018

Sudan

101

Number of female employees that took parental leave

158

98

Syria

101

Number of female employees who returned to
work after parental leave ended (return-to-work)

158

98

Return-to-work rate (%)

100%

100%

Number of female employees returned from
parental leave who were still employed twelve
months after return to work (retention)

155

97

Retention rate (%)

98%

99%
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Positive Societal Impact
“As a purpose-driven bank, we care about
our communities and strive to build a
legacy of positive change for current and
future generations. Beyond the products
and services we provide, we play an active
role in society through our community
investments, support of local businesses and
the development of UAE national talent.”
Noora Al Reyasi, Head of Talent & Organisation Development and Emiratisation

Community Investment
& Socio-Economic
Development
Our Approach
With many local branches, we at FAB have a
first-hand view of the challenges facing the
communities in which we operate. Social and
economic progress depends on the active,
coordinated efforts of the private, public and
non-profit sectors working together.
To play our part, we seek to enrich our communities through
corporate donations and sponsorships that enhance
people’s skills and quality of life, advance an inclusive society
and contribute to a better world. Our corporate community
investment strategy is built on partnerships with non-profits
and charities, such as the Emirates Foundation and SEDRA
Foundation, to maximise our reach and impact. All funding
requests made by external organisations are evaluated by
our Sponsorship team to determine alignment between our
community investment goals and business objectives.

Relevant SDGs

Giving back to society is also important to our employees.
Each year they contribute their time, skills and resources to
help their communities and hundreds of people who are in
most need of support. We encourage the community spirit
of our employees, including through our new volunteering
programme (#PeopleWithPurpose) designed to support their
efforts. Going forward, we will be using the LBG guidelines
developed by Corporate Citizenship to measure and report
on our community investments. The LGB model is used by
organisations around the world and is considered the global
standard to benchmark corporate community investment.

2018 Achievements
2018 Highlights
AED37.5 million
In donations and
sponsorships to grow
stronger communities

• Our community investments (donations and sponsorships)
exceeded AED 37.5 million. This represented 0.35% of our
annual pre-tax profit.

83%
Of our global
procurement
spending was
with local suppliers
in the UAE

• We launched an employee volunteering programme,
‘People with Purpose’, to amplify FAB’s community
commitment and inspire our employees – see Spotlight
for details.

New Volunteer
Programme:
To engage employees
and support local
communities

• Our major sponsorships in 2018 included Abu Dhabi Music
and Arts Festival, Rashed Centre for Disabled, United
Emirates Hockey Club, FAB Metro Station, F1 Abu Dhabi
Grand Prix, the UAE Cycling Team, Yas Marina Circuit and
Louvre Abu Dhabi.

33%
Of our workforce were
national employees
Material topics
in this chapter:
Community investment
and socio-economic
development
Responsible and
sustainable procurement
Emiratisation

Reflecting our commitment to inclusion and unity, we also
become official partner of the 2019 Special Olympics World
Games in Abu Dhabi, being hosted for the first time in the
MENA region. Showcasing top athletes with intellectual
disabilities, the games are the year’s largest sports and
humanitarian event. In addition to sponsorship, we put
a special policy in place to provide four working days of
volunteer leave for employee volunteers to support the
athletes and take up other roles.
• We initiated an annual employee blood donation campaign,
“1 Giving = 3 Living,” in which 1,017 employees from Abu
Dhabi, Dubai, Egypt and Oman participated, making a
difference to 3,000 lives.

• FAB Egypt was involved in community initiatives including
charity fundraising for low-income patients in hospitals and
underprivileged schools, and donation drives for winter
clothes and provisions for four orphanages during Ramadan.
FAB Egypt also donates annually to the Federation of
Egyptian Banks (FEB) and the ‘Tahya Misr Fund’ to help
improve living conditions in slum areas of the country.
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[102-48]

Responsible & Sustainable
Procurement

SPOTLIGHT

#PeopleWithPurpose:
FAB Employees in Action
Volunteering is a significant part of FAB’s
commitment to the community. Guided
by our Grow Stronger brand, in early 2018
we unveiled #PeopleWithPurpose – a
programme that offers employees
opportunities to create an impact through
community engagement and volunteering.

See how our #PeopleWithPurpose
programme comes to life:

Our Ramadan Box Donation
drive was a success thanks to
FAB employees and Takatof
volunteers.

As #PeoplewithPurpose volunteers, employees are given
the chance to develop new skills, to lead on philanthropic
projects, and to build trust and teamwork into these
initiatives while living our values. During the pilot phase
of the programme, 99 FAB employees volunteered over
1,200 hours of their time for eight different activities in the
community, including:
• Repairing and painting homes for low-income families
• Packaging almost 10,000 Ramadan food and
gift boxes for people in need, in support of
the Emirates Foundation and TAKATOF
• Collaborating with SEDRA Foundation’s Youth
Talent Club to help youth with intellectual
disabilities prepare for a film project
• Visiting a social club for elderly citizens to
engage in conversations and board games

FAB employees rolled up their
sleeves to fix up a house for
low-income people.

2017

2018

Donations and sponsorships (AED millions)

37.5*

37.5

% of annual pre-tax profits in UAE donated to community organisations

0.46%*

0.35%

*restated due to improved reporting mechanisms for comparability.
Status

As a signatory to the United Nations Global Compact, we are
committed to our procurement and contracting activities
are guided by ethical, environmental and socially responsible
principles, particularly related to human rights and labour
issues, anti-corruption and protection of the environment.
Our Supplier Environmental and Social Code of Conduct
outlines our expectations for doing business with FAB. The
code outlines sustainability criteria and other requirements
suppliers must follow as a condition for doing business with
FAB, including the requirement that suppliers conduct their
activities ethically and in full compliance with all applicable
environmental, labour and other related laws and regulations.

Key Performance Indicators

2018 Priorities

Our Approach
FAB has a significant global network of
suppliers – primarily in information technology
and telecommunications, marketing, market
data, facility management and professional
services. This makes it essential that we
proactively identify and mitigate risks
associated with our supply chain so that we
maintain a sustainable business model.

2018 Results

Roll out new community
investment platform, starting
with formal employee
volunteering programme

Launched #PeopleWithPurpose
volunteer programme and during the
pilot phase we engaged employees
in various activities

Establish alliance with Emirates
Foundation to identify impactful
community investment
opportunities

Achieved

Launch annual employee blood
donation campaigns in UAE and
some international locations

Exceeded target, with 1,017
employees donating blood

2019 Priorities

Relevant SDGs

We make it a priority to ensure our procurement activities
provide a direct contribution to local economies in the
UAE. To achieve that, we buy goods and services from local
suppliers whenever it is feasible. Investing in local suppliers
creates jobs, builds local capacity and supports a more
stable business environment.
Our procurement activities are centralised through our
Group Procurement department, which sets policies and
guidelines, handles major purchases, facilitates contracts
with suppliers and develops sourcing strategies. Individual
business units manage some purchasing decisions
depending on local needs.

2018 Highlights
• We reduced the suppliers we use by almost 37% – from
2,440 in 2017 to 1,521 last year. This was done to make our
supply chain more manageable. At the same time, the total
value of goods and services purchased globally increased
from AED 2.27 billion to AED 3 billion.
• Local suppliers in the UAE represented 77% of our global
supply chain and approximately 83% of the total spend.
• As part of our vendor selection process, some firms bidding
on procurement contracts above USD $100,000 received
a copy of our Supplier Environmental and Social Code of
Conduct to understand the criteria for partnering with FAB.

Key Performance Indicators

2017

2018

Number of suppliers

2,440

1,521

Number of local suppliers

1,811

1,178

Total procurement spending

AED 2.27 billion

AED 3.00 billion

Total procurement spending on local suppliers

AED 1.94 billion

AED 2.49 billion

Provide volunteer opportunities
through our #PeopleWithPurpose
programme
Establish alliance with Emirates
Nature to identify impactful
community and environment
investment opportunities
Continue to work with
Emirates Foundation to
identify impactful community
investment opportunities
Measure FAB’s corporate
community investment in a
clear, consistent and robust way

2018 Priorities
Provide all new vendors with
our Supplier Environmental and
Social Code of Conduct

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

Status

2018 Results
Partially achieved

2019 Priorities
Provide all new vendors with
our Supplier Environmental and
Social Code of Conduct
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Emiratisation
Our Approach
As the largest bank in the UAE, national talent
is vital to our success and is therefore part of
our strategic workforce planning.
Inspired by the UAE Vision 2021 that sets the key themes
for the region’s socio-economic development, we are firmly
committed to nurturing and developing the local Emirati
community for the long-term benefit of our business and
the national economy.

Relevant SDGs

Our Emiratisation efforts are multi-faceted and include
career planning, coaching and mentoring, as well as a core
set of professional development programmes, listed below,
designed to build a highly capable workforce across the
entire organisation. Our recruitment team works closely with
branches and departments across FAB to identify business
needs and the potential for harnessing home-grown talent
to meet these needs. We have established partnerships and
networks with external stakeholders, such as universities and
local recruitment agencies, to help us source the best national
talent and give young Emiratis opportunities to thrive in the
financial services sector both regionally and globally.

• Representation of national employees in our workforce grew
to 33% last year, up from 31% the prior year. This continues
to place FAB among the top performers in the UAE banking
sector. FAB partnered with the Ministry of Human Resources
and Emiratisation for successful recruitment of UAE
nationals. We welcomed 253 UAE nationals to the bank, of
which 87 were fresh graduates who started their career with
us as part of our Nujoom Management Training Programme,
an 18-month accelerated development programme to
develop the best talent for the future.
• Emiratis in senior management positions, however, fell to
18.9% from 25% the previous year.
• Over 1,300 UAE nationals participated in FAB’s development
programmes for Emirati talent, which ranged from entry
level technical capabilities to senior leadership development
programmes, delivered in partnership with world-class
learning providers.

Qeyada
Programme

Tamkeen
Programme

Key Performance Indicators

2017

2018

Emiratisation of senior management (%)

25%

18.9%

Emiratisation among total workforce (%)

31%

33%

Total number of national employees

1,278

1,370

Number of female national employees

944

1,038

2018 Priorities

Supports fresh UAE
national graduates to take
on middle management
roles within 18 months

Helps our Emirati
employees to realise
their career development
aspirations by reviewing
current capabilities,
proposing development
solutions, and supporting
them throughout their
transformational journey

Focuses on Emirati
succession planning
and developing
colleagues with leadership
potential to take on senior
roles at FAB

We created and shared content on social media
to encourage fresh Emirati graduates to consider
careers in the financial industry. Watch the video.

• FAB partnered with the Abu Dhabi Housing Authority
and other government agencies to organise the National
Housing Exhibition, where we also hosted a booth. The
annual event provides Emiratis with an opportunity to meet
industry experts who can help them finance and build their
dream home.

To this end, we offer the following bespoke
development programmes for our Emirati talent:

Nujoom
Management
Training
Programme

2018 Highlights

• As part of our commitment to offering meaningful careers
and development to UAE nationals, we introduced a
new initiative for Emirati women residing in the Northern
Emirates, where they can work from home. The aim is to
support them in balancing their professional aspirations
alongside their personal responsibilities. We welcomed 99
female Emirati colleagues through the programme last year.

Development programmes for our Emirati talent
Our mission is to ensure that every Emirati colleague has
access to the best learning tools to improve in their current
role and to enhance skills which will prepare them for the next.

Al Masar
Programme

61

Provides tailored
development and
progression planning
for Emiratis in nonmanagerial roles to pursue
their career ambitions

Status

2018 Results

Ensure FAB’s core development
programmes for Emirati
employees are successfully
implemented

Achieved

Ensure Emirati successors
are identified for senior
management roles

Achieved

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

2019 Priorities
Increase the number of Emiratis
in critical roles by 25%.
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Corporate Governance,
Ethics and Compliance

Governance, Integrity
& Risk Management
“Strong governance in modern banking has
never been more important. We believe all
aspects of good governance – from the
quality of our management team to the
controls we have for managing risks and
ensuring ethical conduct – are essential to
managing our business responsibly, so that
we engender the trust and confidence of
our multiple stakeholders.”
2018 Achievements

In Middle East, and one
of the top 50 safest
globally (Global Finance
magazine)

Material topics
in this chapter:
Corporate governance,
ethics and compliance
Risk management
Data security and
privacy
Fighting financial crime

Fraud-to-sales ratio –
better than peers and
credit card industry
standards, as a result
of our comprehensive
programme to prevent and
minimise financial fraud

Corporate
Governance
Framework
Updated practices and
Board committee charters
rolled out across our
global business, reflecting
international best practices

Corporate Governance
Our strong governance framework creates the parameters
for responsible management, accountability and decisionmaking at FAB, while assuring the highest ethical behaviour in
everything we do.
The Board of Directors and the management of FAB are
committed to upholding high standards of corporate
governance, reflecting best practice and applicable
regulatory guidelines, including those of the Central Bank of
the UAE (CBUAE) and its other regulators.
Our overarching corporate governance protocols are driven
by the responsibility and leadership of the Board to direct
the Group’s affairs and set its objectives. The composition
of the Board satisfies the generally acceptable corporate
governance practice relating to the separation of roles of
the Chairman and Group Chief Executive and the majority
membership of non-executive directors.
We are working to update our corporate governance
practices with evolving ESG expectations. For example:

Executive Compensation
Senior management compensation at FAB aims at achieving
sustainable business growth and protecting stakeholder
value. Our compensation structure contains a mix of fixed
and discretionary variable pay:
• Fixed pay is aligned to external market benchmarks to
ensure that senior leadership is adequately compensated
and that there is relative stability at those levels.
• Variable pay is linked to the performance results of FAB’s
balanced scorecard (in four strategic areas: Financial,
Customer, Process and People) and to achievements
in line with corporate values. Managerial discretion is
applied to ensure that there is a true reflection of ‘how’
the business growth is achieved in addition to ‘what’
was achieved.
Additionally, adequate safety measures such as partial deferral
of variable compensation are in place to ensure that decision
making is on the basis of long-term sustainability. The deferral
scheme segregates payments into retention-based awards
and organisation performance-dependent awards that vest
over a defined time frame.
In the event performance parameters thresholds are not
achieved, the performance based deferral for the year is
subject to forfeiture. Variable reward amounts (paid amounts
as well as deferrals) are subject to claw-back conditions.
Additionally, unvested deferred amounts are subject to
forfeiture based on specific conditions.

• We are aware of the Central Bank of UAE’s forthcoming
Corporate Governance Regulations and Standards with
respect to board diversity (at least 20% female applicants)
and have created a plan to address this within the threeyear implementation period. While FAB does not have
a specific Board Diversity Policy, diversity issues are
covered in FAB’s Employee Code of Conduct and in the
Board’s Charter, which commits to having an “appropriate
balance of skills, diversity and expertise commensurate
with FAB’s size, complexity and risk profile.”

0.09 Bps
Safest bank

Our Approach

• FAB does not currently evaluate the Board’s governance
performance on specific environmental and social issues.
However, in 2019, we will introduce a self-assessment
tool for Board members that reflects Central Bank of UAE
requirements. This is designed to assess how the Board
has performed in the year with a view to identifying how
the Board has met its obligations, including how the Board
has overseen the Bank’s ESG programme.

Abdulhamid Saeed, Group Chief Executive Officer

Relevant SDGs

Related FAB policies:
94%
Of global workforce
completed annual
compliance training to
stay abreast of regulatory
requirements and bank
standards

• Directors Code of Conduct
• Employee Code of Conduct
• Anti-Bribery and Anti-Corruption Policy
• Gifts, Giveaways and Hospitality Policy
• Disclosure of Financials and
Investor Relations Policy
• Related Party Transaction Policy
• Whistleblowing Policy
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Business Ethics and Transparency
As the foundation for guiding our daily activities and
ensuring our people make the right decisions, we have
developed a Directors Code of Conduct and an Employee
Code of Conduct. These codes reflect our values and
set our expectations for proper behaviour, while defining
inappropriate activities and outlining the process for reporting
suspected infractions.
The codes cover topics such as conflicts of interest,
confidentiality, gifts and hospitality, anti-bribery and corruption,
and insider trading. To ensure effective understanding
and implementation of our codes of conduct and other
compliance requirements, we have dedicated help desks and
compliance teams that employees can engage with to answer
questions. Any person who fails to comply with the codes and
all applicable laws will be subject to disciplinary measures up to
and including termination of employment.
In the spirit of transparency, we publish a range of reports
containing financial and ESG data and have dedicated teams
– including investor relations, corporate sustainability and
corporate governance – who dialogue with stakeholders and
communicate the bank’s ongoing performance.
Regulatory Compliance
Globally, the financial services sector faces complex and
increasing regulatory requirements. Adherence to such
requirements is essential to our ongoing operations,
protecting customers and safeguarding our reputation.
We work diligently to comply with the applicable laws and
regulations of the Central Bank of the UAE, our lead regulator,
and other government authorities both in the UAE and
internationally.
As employee education is critical to ensure compliance,
we deliver ongoing training and communication across
our organisation to embed the message that ‘compliance
is everyone’s responsibility’. We follow the principle of zero
tolerance for instances of regulatory non-compliance.
Regulatory and compliance matters are reported to the
Compliance Committee on a monthly basis.
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Whistleblowing
To protect the bank and promote responsible organisational
behaviour, we encourage employees and stakeholders to
report any suspected and known instances of wrongdoing
such as financial crime, as well as other serious issues
including health and safety risks, environmental damage
and privacy breaches, without the fear of reprimand. We
maintain a Whistleblowing Policy and regularly communicate
its importance to our people. Employees are empowered to
report issues through various channels, including a dedicated
whistleblower hotline, online forms, email and direct
interaction with our HR and Compliance teams, whichever an
employee feels most comfortable with. An effective forum for
ensuring that employees can report such matters safe from
adverse consequences is critical to an ethical and transparent
culture. As a result, the bank is reviewing its whistleblowing
arrangements, and aims to release robust new arrangements
based on global best practice in 2019.

2018 Highlights
• We developed and released a new Corporate
Governance Framework across our national and global
footprint to create consistency in governance across
FAB, with an increased focus on the oversight of our
international operations. The framework establishes
minimum requirements around corporate governance
best practices, including board and management
committees. The Governance team worked closely with
all committees’ secretaries to review and update the
charters, ensuring that they align with international best
practices and integrate sustainability factors. The Board
charter now has a provision for a Board evaluation to be
conducted annually, starting in 2019.
• FAB’s governance team focused on increasing
transparency by updating relevant pages of the
bank’s website, such as the leadership profiles and
independency criteria. This is an ongoing process.
• Substantial work was undertaken to develop an
international banking governance framework for our
international operations to align corporate governance
practices with the Group and local regulatory
expectations. This includes the development of the
committee structure and reporting lines to ensure direct
supervision and oversight from Group to ensure that any
risks are escalated and mitigated at an early stage.
•

Approximately 94% of our global workforce
completed our compliance training courses.
•

We ensured regulatory issues identified
by internal audits and regulators were
properly addressed and mitigated.

FAB’s Board of Directors

2017

2018

Number of members

9

9

Number of independent members

At least 2 members met the
independence criteria

At least 2 members met
the independence criteria

Executive members of the Board of Directors

0%

0%

Non-executive members of the Board of Directors

100%

100%

% female members

0%

0%

Directors Code of Conduct

Yes

Yes

Board oversight of sustainability

Yes

Yes

1

For each year, Board representation data as of April 1.
An independent director is one who, apart from receiving director's remuneration, does not have any other material
pecuniary relationship or transactions with the company, its promoters, its management or its subsidiaries, which in the
opinion of the board would interfere with the exercise of independent judgment in carrying out the responsibilities of
a director. In other words, an independent director has no material relationship with the company, either directly (as an
employee) or as a partner, shareholder or officer of an organisation that has a relationship with the company.
1

Key Performance Indicators

2017

2018

Percentage of employees who completed FAB’s compliance-related training

98%

94%

2018 Priorities

Status

2018 Results

Aim to fully implement the
Corporate Governance
Framework across our UAE and
international operations.

Framework for UAE drafted and
approved by Executive Committee.
Framework for international
operations released and approved
by the respective international
management teams and
Board committees.

Aim to align with international
best practices as part of
our three-year corporate
governance strategy.

During the first phase of this process,
we updated the charters for each
Board committee and enhanced
governance disclosures on FAB’s
website to reflect various best
practices.

In conjunction with the UAE
Banks Federation, contribute to
the development of the Central
Bank of the UAE’s corporate
governance regulation.

FAB engaged in discussions with the
Central Bank of UAE on the practical
implementation of the UAE’s new
corporate governance regulation.
This work will continue in 2019.

Ensure compliance with all
regulatory guidelines and
requirements.

The Governance and Compliance
teams worked to assess the impact
on FAB of the CBUAE’s new Banking
Law (Decretal Law No 14 of 2018);
in 2019, we aim to develop a gap
analysis and action plan to close any
compliance gaps.

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

2019 Priorities
Introduce self-assessment tool
for board members that reflect
Central Bank UAE requirements.
Roll out regularly-scheduled
sustainability-related training
to the Board on topics such as
climate change.
Meet new regulatory and
legal requirements in the UK,
in particular the Senior
Managers Regime.
Create action plan to
address any new or updated
requirements resulting from the
UAE’s forthcoming Corporate
Governance Regulations and
Standards and the new CBUAE
Banking Law.
Review and enhance our
whistleblowing framework to
ensure a more robust process

66 ESG Report

ESG Report 67

Risk Management

SPOTLIGHT

Relevant SDGs

FAB rated among safest banks

Our Approach
As part of our risk strategy, we have a comprehensive
Enterprise-wide Risk and Compliance Framework aligned
with our vision to drive consistent value for stakeholders
through the optimisation of risk and reward. Within this
framework, we have established robust controls and tools
that include the following:
• A “three lines of defence” model (see below) is central to
our risk management framework, helping us to identify
potential risks and gauge the effectiveness of related
functions and policies.
• FAB has a ‘New Product Approval Policy’ that provides
guidelines on developing new products, and our Risk
Management team reviews and approves all new
products before launch.
• Our Risk Appetite Framework includes metrics and
thresholds, which form part of the balanced scorecard
and performance appraisals of senior executives.

Managing Risk:
Three Lines of Defence

• We provide risk-related training to relevant employees
that cover Basel guidelines, credit risk and modelling,
and financial statement analysis. We also provide
mandatory training to all employees on general risks,
such as data security and money laundering, discussed
in other sections of this report.

In 2018, FAB was named “Safest Bank in the Middle East”
for the second year running at Global Finance magazine’s
Best Banks Awards. FAB was also recognised as one of
the “World’s 50 Safest Banks” and one of the “World’s 50
Safest Commercial Banks.

• We conduct internal surveys annually to get employee
feedback on managing risks, which help us continuously
improve our practices.

To a large extent, this reflects the work done by the
bank in establishing a sound governance structure,
ensuring strong control mechanism through three
lines of defence, promoting a unified risk culture and
risk-based performance management, establishing
robust risk infrastructure for effective decision making
and following the principle of zero tolerance for noncompliance to regulations.

• To sustain our operations in the event of major events
and crises, FAB has a Business Continuity Policy along
with plans and incident response procedures that are
tested at least annually.
Oversight
Overall accountability for risk governance lies with the Board
Risk and Compliance Committee (BRCC), which develops
and oversees the Group risk strategy, risk appetite and policy
guidelines, and monitors adherence to these. Assisting the
BRCC in carrying out these functions are the Group Risk
Committee and the Compliance Committee, as well as several
sub-committees such as the Operational Risk Committee
and the Information Technology/Information Security Risk
Committee that oversee specific risk responsibilities.

Board
Group CEO
Executive Management
Provides oversight of 3 Lines of Defence

First line of defence

Second line of defence

2017

2018

Middle East & North Africa

75.66%

70.76%

Sub Saharan Africa

0.78%

0.81%

South Asia

1.30%

2.21%

East Asia & the Pacific

5.01%

6.71%

Europe & Central Asia

3.14%

4.87%

EU

8.86%

6.59%

North America

1.87%

2.51%

Latin America & the Caribbean

3.38%

5.53%

Status

2018 Results

Business & Enabling Functions

Group Risk & Compliance

Group Internal Audit

Own, supplement & operate
within the Risk Appetite,
Limits and Framework

Design & monitor Risk Appetite,
Limits and Framework based
on Group’s Strategy

Provide independent verification
of adequacy & effectiveness of
Framework, Processes & Controls

2018 Highlights
• We undertook many initiatives in 2018 to ensure our
risk framework continues to meet the requirements of
our rapidly evolving business. For example, we rolled
out a revised target operating model and governance
mechanism and created a comprehensive Enterprisewide Risk & Compliance Management Framework.

2019 Priorities

Maintain strong external
credit ratings.

AA- rating or equivalent from global
credit rating agencies

Maintain strong external
credit ratings.

Maintain acceptable level of
portfolio quality and cost of risk.

Cost of risk = 48bps

Maintain acceptable level
of portfolio quality and cost
of risk

Develop and monitor key risk
indicators (KRIs) mapped to
various risks to determine
elevations in risk and proactively
implement risk mitigation
measures.

1,039 KRIs were identified and
regularly monitored across the
enterprise at varied frequencies,
with 881 KRIs monitored on a
monthly basis

Develop and monitor key risk
indicators mapped to various
risks to determine elevations in
risk and proactively implement
risk management measures.

Maintain a risk register based
on applicable laws and
regulations, fraud schemes
and AML considerations.

Achieved

Ensure business continuity
through appropriate plans
and controls.

Ensure business continuity
plans are implemented to
sustain operations during
major events and crises.

Achieved

Third line of defence

Independent Assurance

• We maintained FAB’s rating as the safest bank in the
Middle East, with an AA- rating or equivalent from global
credit rating agencies (namely Moody’s, S&P & Fitch).
Global Finance magazine also recognised FAB as one of
the safest banks in the Middle East and globally. See the
Spotlight on the following page.

Value of loan portfolio2 by region (AED)

2018 Priorities

Design & Facilitate Pro-active
Risk Management

Execute Processes & Controls

Mr. Andy Cairns, Head of Global Corporate
Finance with Mr. Andre Sayegh, Deputy Group
CEO & Head of Corporate & Investment Banking

Achieved/Exceeded
The value of the portfolio as a percentage of the total, or as a total
monetary value based on “on-balance sheet” assets.

2

Partially Achieved/More Work Needed
Not met
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Data Privacy & Security
Our Approach
The very nature of our business is based on
safeguarding customers and their assets,
and personal information is an integral
component of those assets. That’s why
protecting the privacy of our clients and
handling sensitive information they entrust to
us with the utmost care will always be a top
priority at FAB.
A Layered Approach
We have a multi-layered programme in place to protect and
use personal data in a responsible manner. Aligned with
information security standards such as ISO-27001, PCI-DSS
and NESA, the programme includes security and privacy
policies, procedures and protocols, such as strong customer
authentication methods; secure data storage areas with
employee clearance requirements to minimise the risk of
unauthorised data access; and a comprehensive data leakage
prevention strategy.
We build robust data encryption techniques, network
security (e.g., firewalls) and other tools into our products,
services and technologies. Sophisticated systems are in
place to continuously monitor suspicious activity and thwart
cyberattacks in an evolving threat landscape, and FAB
works closely with government agencies and other financial
institutions to share security intelligence and analytics. We
perform periodic testing and security assessments and our
24/7 security monitoring team reviews security events
and incidents.

Relevant SDGs

2018 Highlights
Employee and Customer Education
Employee education is a key cornerstone of our data
governance programme. We provide compulsory training
(e-learning and classroom based), promote good privacy and
security practices among our employees and contractors,
and test compliance with these practices through periodic
“phishing” simulations. In addition, we have a customer
awareness programme in which we communicate the
importance of customer vigilance regarding online safety and
protection of their accounts, financial information and devices.
Oversight
FAB’s Group Security Office (GSO) provides direction and
oversight of the bank’s data privacy and security programme
including employee training and awareness. All related
policies and procedures are periodically reviewed by the
GSO and approved by FAB’s executive team. Our EVP & Chief
Information Security Officer and Head of Business Continuity
Management is responsible for the bank’s data security and
privacy programme.

• We participated in the Information Sharing and Analysis
Centre created the UAE Banking Federation (UBF). FAB
joined the cyber security initiative in 2017 as a founding
member. The centre aims to tackle the growing threat
of cyberattacks in the country by collecting, sharing and
analysing data while allowing for anonymous reporting.
• There were no substantiated privacy complaints or
material security breaches involving customer data.
• All (100%) of our global employees completed FAB’s
privacy and security training.
• For customers, we introduced an online series of
educational videos to promote awareness of cyber
security threats and highlight ways to mitigate risks.

FAB's information security/cyber security risk, challenges,
regulatory requirements and bank’s security initiatives are
discussed and reviewed by the Group Security Committee
(GSC) and Group Risk on a monthly basis, the Compliance
Committee (GRCC) on a quarterly basis, and the Board Risk
and Compliance Committee (BRCC) on a quarterly basis.
FAB's Information Security Strategy is formulated on the
basis of such discussions and reviews in GSC, GRCC, BRCC
meetings which are delegated committees from Board of
Directors and includes FAB Executive Management.
Watch video

Watch video

Key Performance Indicators

2017

2018

Percentage of employees who completed FAB’s privacy and security training

100%

100%

Number of data security breaches

0

0

Number of data security breaches involving customers’ personally identifiable
information

0

0

2018 Priorities

Status

2018 Results

Continue to invest in our data
privacy and security systems,
controls and technologies.

Achieved

Continue to strengthen our
privacy culture, educate our
people and communicate the
importance of privacy protection
and security vigilance.

Achieved

No material data security breaches
or substantiated privacy complaints.

Achieved

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met

2019 Priorities
Enhance the information
security framework.
No material data security
breaches or substantiated
privacy complaints.
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Fighting Financial Crime
Our Approach
We invest heavily in crime prevention
strategies and maintain robust controls to
combat various types of criminal activities –
including fraud, corruption, bribery, money
laundering, terrorist financing, and breaching
of international sanctions.
Anti-Fraud
Our global financial crime unit includes dedicated experts
who specialise in crime prevention and managing threats
posed to FAB. They undertake activities like fraud risk
assessments, review new products before roll-out from a
fraud risk perspective, conduct mystery shopping and spot
checks to proactively test fraud controls, and update staff
and customers about the latest trends in financial crime. The
financial crime unit also works together with law enforcement
agencies and industry peers to share intelligence, coordinate
efforts and help fight financial crime in the wider community.
We have a Group Vulnerability Assessment and Penetration
Testing Policy and Procedures and perform routine
assessments to identify possible vulnerabilities on all bank
assets and infrastructure including payment card systems. We
use advanced analytics that give us better insights and realtime data to uncover and act on potential threats.
Employee Screening and Training
Our approach to fraud prevention includes an employee
background check process, mandatory fraud awareness
training as part of staff induction and an annual mandatory
Anti-Money Laundering (AML), Anti-Bribery and Corruption
(ABC) and Sanctions e-learning programme, which requires
a minimum pass rate of 80%. We train our people on how to
identify, prevent and deal with financial crime and provide
risk-assessment tools and models. Various polices are in
place to guide employees and articulate our commitments,
including Anti-Corruption, Anti-Bribery Policy, the Prevention
of Money Laundering and Counter Financing of Terrorism and
Sanction Compliance Policy.

Relevant SDGs
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SPOTLIGHT

Strengthening our screening processes

Screening Customers and Transactions
To verify and onboard legitimate customers, our due diligence
process reflects international best practices and complies
with relevant laws and regulations with respect to Know Your
Customer (KYC) and other client identification requirements.
We continuously update our deterrence and detection
infrastructure, which includes sophisticated tools to monitor,
track and report criminals and any suspicious transaction
activity across channels. Customers and counterparties are
regularly screened against listed terrorist organisations and
sanctioned names issued by the UN, US, EU, UK and UAE.

2018 Highlights
• Through ongoing security monitoring and screening of
documents, services and product usage, we uncovered
approximately AED 484,146 in fraudulent transactions.
This is down from AED 984,730 in 2017. We are pleased
that only 10% of the overall 2018 budgeted provisions was
used to write-off fraud activity. Our fraud-to-sales ratio was
0.09 basis points (Bps) – below peers and better than card
industry standards.
• Based on our screening controls, we declined a number
of business relationships and rejected a number of
transactions in 2018.
• Consumer education remained a focus, and as an
ambassador of International Fraud Awareness week FAB
encouraged consumers to learn and share FAB’s fraud
prevention tips.

With global financial crime on the rise, it is essential for
us to ensure that we have robust measures in place to
maintain the level of trust we have with our customers,
stakeholders and the wider community.
We continue to build our defences in new ways. In 2018, for
instance, we joined forces with Accuity, a global provider
of risk and compliance solutions, to help us enhance our
processes for screening transactions, customers and third
parties. This work started last year and will continue into
2019. Harnessing Accuity’s data and technology, FAB’s
compliance screening will become more efficient and allow
us to better manage risk exposure and meet the everevolving regulatory requirements.

“It’s great to be working with First Abu Dhabi
Bank who really are leading the industry
in terms of financial crime compliance.
Accuity will continue to ensure FAB is
meeting the very highest standards
for screening compliance.”
Daniel Black, Regional Manager, MENA, Accuity

• We uncovered sporadic instances of staff attempting
improper financial transactions with customers. Appropriate
disciplinary action was taken.
2018 Priorities

Key Performance Indicators

2017

2018

Amount of fraudulent transaction activity (total value of account holder
transactions refunded to account holders due to fraud) (AED)

984,730

484,146

Percentage of activity from card-not-present fraud

27%

19%

Percentage of activity from card-present and other fraud

73%

81%

Status

2018 Results

2019 Priorities

Implement appropriate framework
with proper systems and controls
as per best practices, and align the
framework in terms of any upcoming
financial crime risks.

Implemented Accuity’s customer
and payments screening software
in a couple of international
branches; UAE implementation will
be completed during 2019

Maintain a risk register based
on the identified applicable
laws and regulations,
fraud schemes and AML
considerations.

Proactively embed and enhance our
controls on a regular basis.

Implemented “three lines
of defence” model (see Risk
Management section) and had
independent testing of our
controls through the Compliance
Monitoring Plan, which is an
ongoing process

Identify emerging risks that
present new regulatory, fraud or
money laundering risks.

Oversee financial crime risk to ensure
effectiveness of compliance systems
and to identify emerging regulatory
and financial crime risks. These
include risks associated with new
products and services, customer
types, geographies and channels.

Completed first enterprise-wide
Financial Crime Risk (FCC EWRA)
for the 2017 year. FCC EWRA for
2018 will be done during 2019.

Identify residual financial crime
risk at the Group level and
strengthen the overall control
environment to mitigate and
manage the risk in line with
applicable rules and regulations
and internal risk appetite.

Achieved/Exceeded
Partially Achieved/More Work Needed
Not met
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Report Scope
and Boundaries
Chapter 4:

About this
Report

This report discusses our sustainability
commitments, strategic approach
and progress. The report covers our
operations primarily within the UAE,
which represents the majority of our
business. In some cases, international
units are also referenced.

This report underscores our commitment to
international best reporting practices. It has been
prepared in accordance with the “Core option” of the
Global Reporting Initiative (GRI) Standards. Select key
performance indicators have been independently
assured. Our GRI Index can be found on pages 74-78.
Throughout this report, we also reference other national
and international guidelines we support, including the
United Nation’s Sustainable Development Goals.

Our goal is to provide a detailed and balanced
account of our sustainability performance, with
a focus on the most significant issues (“material
topics”) based on input from external and internal
stakeholders. These topics have been determined
through a formal materiality assessment (see
pages 20) and shape the content of this report.

We publish an ESG report annually, with our previous
report being published in July 2018 (for fiscal 2017).
This report complements our Annual Review, which
provides more detail on our corporate business
strategy, financial results, the performance of individual
business lines, corporate governance practices and
risk management processes.
Unless stated otherwise, financial information is reported
in the Emirati dirham (AED). 2018 performance data
covers FAB’s fiscal year, January 1 to December 31. Please
note, however, 2017 performance data only covers a
nine-month period (April to December 2017), reflecting
the formal launch of FAB following the merger.

Your Feedback
Feedback helps us improve. We invite your comments on
this report or any other aspect of our sustainability efforts:
Email: CorporateSustainability@bankfab.com
Twitter: https://twitter.com/FABConnects/
Facebook: https://www.facebook.com/FAB/
LinkedIn: https://www.linkedin.com/company/first-abu-dhabi-bank/
Instagram: https://www.instagram.com/fabconnects/
YouTube: https://www.youtube.com/channel/
UCyXhrKqYwuvsvquPuqgSPrA
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GRI Content Index

GRI Standard

This report has been prepared in accordance with the
GRI Standards: Core option.
For the Materiality Disclosures Service, GRI Services reviewed that the GRI
content index is clearly presented and the references for Disclosures 102-40 to
102-49 align with appropriate sections in the body of the report. This service was
performed on the English version of the report.

GRI 102: General
Disclosures 2016

In addition, this report serves as FAB’s annual UNGC Communication on Progress.
The index below provides a guide to where information on FAB’s material issues, as
they relate to the GRI Standards and UNGC reporting requirements and indicators,
can be found throughout the report.

GRI Standard

Disclosure

Page number(s) and/or URL(s)

Page number(s) and/or URL(s)

102-45 Entities included in the
consolidated financial statements

Financial statements include the activities
of FAB No other entity is included.

102-46 Defining report content and
topic Boundaries

20-21

102-47 List of material topics

20-21

102-48 Restatements of information

43, 44, 52, 58

102-49 Changes in reporting

None

102-50 Reporting period

2017

102-51 Date of most recent report

2017 Sustainability Report

102-52 Reporting cycle

Annual

102-53 Contact point for questions
regarding the report

73

102-54 Claims of reporting in
accordance with the GRI Standards

74

102-55 GRI content index

74-79

102-56 External assurance

FAB does not seek external assurance
for its sustainability report.

UNGC Principles

UNGC Principles

Material Topics

GRI 101: Foundation 2016

GRI 200 Economic Standard Series

General Disclosures

Economic Performance

Organizational profile

GRI 102: General
Disclosures 2016

Disclosure
Reporting practice

GRI 103: Management Approach
2016

102-1 Name of the organization

First Abu Dhabi Bank

102-2 Activities, brands, products, and
services

10-11

102-3 Location of headquarters

10

102-4 Location of operations

10

102-5 Ownership and legal form

10

102-6 Markets served

10-11

102-7 Scale of the organization

10-13

102-8 Information on employees and
other workers

49

102-9 Supply chain

59

102-10 Significant changes to the
organization and its supply chain

There were no significant changes
during the reporting period

102-11 Precautionary Principle or
approach

63-64, 66

UNGC 7

102-12 External initiatives

22-24, 34, 43

UNGC 1

102-13 Membership of associations

34, 42-43

GRI 201: Economic Performance
2016
UNGC 6

5-6, 15

102-15 Key impacts, risks, and
opportunities

5-6, 66

UNGC 1- 6

GRI 103: Management Approach
2016

GRI 202: Market Presence 2016

17, 53

UNGC 10

GRI 103: Management Approach
2016

Governance
102-18 Governance structure

103-2 The management approach and
its components

27

103-3 Evaluation of the management
approach

27

201-1 Direct economic value generated
and distributed

28

201-2 Financial implications and other
risks and opportunities due to climate
change

42, 57

201-4 Financial assistance received
from government

No financial assistance is given by the
government.

103-1 Explanation of the material topic
and its Boundary

57

103-2 The management approach and
its components

57, 60

103-3 Evaluation of the management
approach

57, 60

202-2 Proportion of senior
management hired from the local
community

61

103-1 Explanation of the material topic
and its Boundary

32, 34, 57-58

103-2 The management approach and
its components

32, 34, 57-58

103-3 Evaluation of the management
approach

32, 34, 57-58

203-1 Infrastructure investments and
services supported

35

203-2 Significant indirect economic
impacts

32, 34, 57-58

UNGC 1-6, 10

UNGC 7-9

UNGC 6

UNGC 6

Indirect Economic Impacts

Ethics and integrity
102-16 Values, principles, standards,
and norms of behavior

27

Market Presence

Strategy
102-14 Statement from senior decisionmaker

103-1 Explanation of the material topic
and its Boundary

63-65

UNGC 1-10

Stakeholder engagement
102-40 List of stakeholder groups

19

102-41 Collective bargaining
agreements

Collective bargaining is not permitted
within the UAE

102-42 Identifying and selecting
stakeholders

19

102-43 Approach to stakeholder
engagement

19

102-44 Key topics and concerns raised

19

UNGC 3

GRI 203: Indirect Economic
Impacts 2016

UNG 9
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Disclosure

Page number(s) and/or URL(s)

UNGC Principles

Procurement Practices
GRI 103: Management Approach
2016

GRI 204: Procurement Practices
2016

103-1 Explanation of the material topic
and its Boundary

59

103-2 The management approach and
its components

59

103-3 Evaluation of the management
approach

59

204-1 Proportion of spending on local
suppliers

59

103-1 Explanation of the material topic
and its Boundary

63-66, 70

103-2 The management approach and
its components

63-66, 70

103-3 Evaluation of the management
approach

63-66, 70

205-1 Operations assessed for risks
related to corruption

63-66, 70

205-2 Communication and training
about anti-corruption policies and
procedures

63-66, 70

GRI Standard

Disclosure

Page number(s) and/or URL(s)

UNGC Principles

GRI 305: Emissions 2016

305-1 Direct (Scope 1) GHG emissions

44

UNGC 7,8

305-2 Energy indirect (Scope 2) GHG
emissions

44

UNGC 7,8

305-4 GHG emissions intensity

44

UNGC 8

103-1 Explanation of the material topic
and its Boundary

42

103-2 The management approach and
its components

42

103-3 Evaluation of the management
approach

42-43

306-2 Waste by type and disposal
method

44

Effluents and Waste
GRI 103: Management
Approach 2016

Anti-corruption
GRI 103: Management Approach
2016

GRI 205: Anti-corruption 2016

GRI 306: Effluents and Waste
2016
GRI 103: Management Approach
2016

103-1 Explanation of the material topic
and its Boundary

59

UNGC 10

103-2 The management approach and
its components

59

UNGC 10

103-3 Evaluation of the management
approach

59

308-1 New suppliers that were
screened using environmental criteria

59

103-1 Explanation of the material topic
and its Boundary

47-48, 51

GRI 308: Supplier Environmental
Assessment 2016

Materials

GRI 301: Materials 2016

GRI 302: Energy 2016

GRI 400 Social Standards Series

103-2 The management approach and
its components

42

103-3 Evaluation of the management
approach

42-44

103-2 The management approach and
its components

47-48, 51

301-1 Materials used by weight or
volume

43-44

103-3 Evaluation of the management
approach

47-48, 51

301-2 Recycled input materials used

43-44

401-1 New employee hires and
employee turnover

47-48, 51

UNGC 6

401-3 Parental leave

47-48, 51

UNGC 1- 6

103-1 Explanation of the material topic
and its Boundary

42

103-2 The management approach and
its components

42

103-1 Explanation of the material topic
and its Boundary

51

103-3 Evaluation of the management
approach

42-43

103-2 The management approach and
its components

51

302-1 Energy consumption within the
organization

44

103-3 Evaluation of the management
approach

51

302-2 Energy consumption outside of
the organization

44

403-2 Types of injury and rates of
injury, occupational diseases, lost days,
and absenteeism, and number of workrelated fatalities

51-52

103-1 Explanation of the material topic
and its Boundary

47

103-2 The management approach and
its components

47

103-3 Evaluation of the management
approach

47-49

404-1 Average hours of training per
year per employee

50

UNGC 6

404-2 Programs for upgrading
employee skills and transition
assistance programs

47-48

UNGC 6

404-3 Percentage of employees
receiving regular performance and
career development reviews

50

UNGC 6

Employment
UNGC 8

UNGC 8

GRI 103: Management
Approach 2016

GRI 401: Employment 2016

UNGC 7-9

GRI 103: Management
Approach 2016

UNGC 8
GRI 403: Occupational Health
and Safety 2016

UNGC 1-2

Training and Education
103-1 Explanation of the material topic
and its Boundary

42

103-2 The management approach and
its components

42-43

103-3 Evaluation of the management
approach

42-43

303-1 Water withdrawal by source

44

103-1 Explanation of the material topic
and its Boundary

42

103-2 The management approach and
its components

42

103-3 Evaluation of the management
approach

42-43

GRI 103: Management
Approach 2016
UNGC 7, 8

UNGC 7, 8

Emissions
GRI 103: Management Approach
2016

UNGC 1-6

Occupational Health and Safety

302-3 Energy intensity

GRI 303: Water 2016

UNGC 7-9

42

Water
GRI 103: Management Approach
2016

UNGC 7-9

103-1 Explanation of the material topic
and its Boundary

Energy
GRI 103: Management Approach
2016

UNGC 7,8,9

Supplier Environmental Assessment

GRI 300 Environmental Standards Series
GRI 103: Management Approach
2016

UNGC 7,8,9

UNGC 7,8

GRI 404: Training
and Education 2016

UNGC 6
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Disclosure

Page number(s) and/or URL(s)

103-1 Explanation of the material topic
and its Boundary

53-54

103-2 The management approach and
its components

53-54

103-3 Evaluation of the management
approach

53-54

405-1 Diversity of governance bodies
and employees

65

103-1 Explanation of the material topic
and its Boundary

53

103-2 The management approach and
its components

53

103-3 Evaluation of the management
approach

53

406-1 Incidents of discrimination and
corrective actions taken

53

103-1 Explanation of the material topic
and its Boundary

56-57

103-2 The management approach and
its components

56-57

103-3 Evaluation of the management
approach

56-57

413-1 Operations with local community
engagement, impact assessments, and
development programs

56-58

103-1 Explanation of the material topic
and its Boundary

68

103-2 The management approach and
its components

68

103-3 Evaluation of the management
approach

68-69

418-1 Substantiated complaints
concerning breaches of customer
privacy and losses of customer data

69

UNGC Principles

Diversity and Equal Opportunity
GRI 103: Management Approach
2016

GRI 405: Diversity and Equal
Opportunity 2016

Independent Assurance Statement

UNGC 1 - 6

UNGC 1 - 6

VERIFICATION STATEMENT – LIMITED ASSURANCE

Non-discrimination
GRI 103: Management Approach
2016

GRI 406: Non-discrimination 2016

UNGC 6

UNGC 6

GRI 413: Local Communities 2016

UNGC 1-2

UNGC 1-2

GRI 418: Customer Privacy 2016

ROLES AND RESPONSIBILITIES
The management of FAB is responsible for the organisation’s GHG information system, the development and maintenance of
records and reporting procedures in accordance with that system, including the calculation and determination of GHG emissions
information.
It is Carbon Credentials’ responsibility to express an independent GHG verification opinion on the emissions as provided FAB’s
2019 emissions assertion for the period 1st January 2018 – 31st December 2018.

Customer Privacy
GRI 103: Management Approach
2016

DECLARATION OF INDEPENDENCE
No member of the verification team has a business relationship with FAB, its Directors or Managers beyond that required of this
assignment. We conducted this verification independently and to our knowledge there has been no conflict of interest.

Local Communities
GRI 103: Management Approach
2016

Carbon Credentials Energy Services Ltd (Carbon Credentials) has been contracted by First Abu Dhabi Bank (FAB) for the
independent third-party verification of direct and indirect carbon dioxide equivalent emissions (CO 2e) as provided in its 2018
Sustainability Report, 2019 CDP and DJSI responses to a limited level of assurance. This verification exercise has been performed
to the ISO 14064-3 standard.

DESCRIPTION OF ACTIVITIES
The organisational boundary was established following the operational control approach and includes FAB’s global operations.
The scope of this engagement covered the assessment of 100% emission sources required for disclosure by The Companies Act
2006 (Strategic Report and Directors’ Report) Regulations 2013 plus additional sources:
UNGC 1-2

•
•

Scope 1 (Direct) – Emissions arising from the combustion of fuel and fugitive emissions from refrigerant gases.
Scope 2 (Energy Indirect) – Emissions arising from purchased electricity for own use.

•

Scope 3 Emissions (Indirect) – Business travel, waste generated in operations, and purchased goods & services including
the supply and treatment of water and paper purchases.

OBJECTIVES
The objectives of this verification exercise were, by review of objective evidence, to confirm whether any evidence existed that
the GHG emissions as declared in the organisation’s GHG assertion were: accurate, complete, consistent, transparent and free of
material error or omission in accordance with the criteria outlined below.

CRITERIA
Criteria against which the verification assessment was undertaken:
i.
ii.

Scope 1 & 2 emissions – World Resources Institute/World Business Council for Sustainable Development Greenhouse
Gas Protocol: A Corporate Accounting and Reporting Standard, Revised Edition (the GHG Protocol);
Scope 3 emissions - World Resources Institute/World Business Council for Sustainable Development Greenhouse Gas
Protocol: Corporate Value Chain (Scope 3).

LEVEL OF ASSURANCE AND MATERIALITY
The chosen level of assurance must reflect the needs of intended users of the GHG assertion as well as the relative degree of
confidence required by Carbon Credentials in order to provide our conclusions.

1
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Carbon Credentials and FAB agreed that a limited level of assurance will be applied during this verification exercise. For this level
of assurance, Carbon Credentials provides a limited assurance statement asserting that there is no evidence that an emissions
report is not materially correct.
Through both qualitative and quantitative consideration, it was agreed that the Carbon Credentials verification team shall establish
a materiality threshold of 10% at the gross organisational level for this exercise.

CONCLUSION & VERIFICATION OPINION
We planned and performed our work to obtain the information, explanations and evidence that we considered necessary to
provide a limited level of assurance based on the process and procedures conducted.
We conducted our verification of FAB’s GHG assertion, which included assessment of the company GHG information system and
monitoring and reporting methodology. This assessment included the collection of evidence supporting the reported data and
multiple checks relative to the provisions of the legislation, reporting standard and calculation methodologies referenced in the
verification criteria. This statement shall be interpreted with the GHG assertion of FAB as a whole.
Carbon Credentials’ approach is risk-based, drawing on an understanding of the risks associated with calculating GHG emission
information and the controls in place to mitigate these risks. Our examination included assessment, on a limited sample basis, of
evidence relevant to the reporting of emission information.
Based on the data and information provided by FAB and the processes and procedures conducted, Carbon Credentials concludes
with limited assurance that the GHG assertion:
•
•
•

is not materially correct;
is not a fair representation of the GHG emissions data and information; and
is not prepared in accordance with the criteria listed above. It is our opinion that the FAB has established sufficient
systems for the collection, aggregation and analysis of quantitative data for determination of these GHG emissions for
the stated period and boundaries.

The GHG information for the period 01/01/2018 – 31/12/2018 is verified by Carbon Credentials to a limited level of assurance,
consistent with the agreed verification scope, objectives and criteria. 100% of emissions by scope are verified as follows:

Scope 1
Reported Emissions:
7,398.8 tonnes of CO2e

Reporting Period: 01/01/2018 – 31/12/2018
Scope 2 (location-based)
Reported Emissions:
38,835.1 tonnes of CO2e

Scope 3
Reported Emissions:
6,891.7 tonnes of CO2e

OBSERVATIONS
•
•
•

Based on our work, Carbon Credentials considers that material GHG sources are appropriately identified and reported on.
All material errors in reported data identified during the verification process have been duly corrected.
Implementation of a structured database system for emissions information would improve reporting efficiency, reduce the
risk of misreporting and improve the quality of management information available to decision-makers.

Attestation:

Emma Watson
Lead Verifier
On behalf of Carbon Credentials Energy Services Ltd
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